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We are prepared to offer unusual opportunities for money- 
making NOW and creating a competency for the FUTURE. 





For Contracts and Territory, address 


BEAUMONT, TEXAS 
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H. M. HARGROVE, President * ° ° 
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We have just been licensed in the states of 
Maryland, Virginia, West Virginia and North 
Carolina, and are making contracts for General 
Agency connections with agents of proven abil- 
ity. 

THIS IS 100% VIRGIN TERRITORY 

The insurance man with a foresight will see 
in this an opportunity that is extraordinary. 
It will be a money-maker for the man who gets 
in ‘fon the ground floor.’’ 


Write the Home Office Now for Information 
regarding a General Agency Contract 


INTER-STATE 
BUSINESS MEN’S ACCIDENT ASSO. 


The Oldest Organization of its Kind in America 
BROWN HOTEL BLDG.—DES MOINES, IOWA 
ERNEST W. BROWN, ‘See’ y-Treas. 
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80% 


Our new policies and new rates issued 
on January Ist are helping our fieldmen 
to show an increase of 80% over last 
year’s production, which was the best 
year in our history of eighteen years. 





We shall enter Georgia, Alabama, Ten- 
nessee and Kentucky in the near future. 


Unusually attractive General Agency 


openings. 
For information address, 


W. Caswell Ellis, Agency Manager 


SOUTHEASTERN LIFE 
INSURANCE COMPANY 


Organized 1905 


Greenville, South Carolina 
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**~PERFECT 
PROTECTION” 








OUR 
SERVICE 
COVERS 
THE 
COUNTRY 


A COUNTRY-WIDE INSTITUTION! WHY? 


When a business institution shows consistent growth 
there is sure to be a reason behind it. The growth of the 
Reliance Life Insurance Company is easily explainable. The 
reason lies in Perfect Protection. This company presents 
through its Perfect Protection policy something unique in 
life insurance, a policy that covers the contingencies of life, 
as well as those of death. 


More and more people, from Maine to California, are 
placing their reliance in Perfect Protection—because it offers 
to them a means of insuring themselves and their loved ones 
against privation, whether by reason of sickness, accident, or 
death. All this in a policy so well devised that it is within 
the reach of every pocketbook. It will be worth your while 
to look into it. 


‘\ 
YS \ 
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But That’s Not All 


There are three excellent reasons for seeking a contract 
with the Reliance Life. First—the company is financially 
“as sound as a dollar.” Second—it markets Perfect Pro- 
tection Policies, which are in demand and therefore readily 
salable. Third—the company has plenty of room for addi- 
tional agency material. 














Reliance Life Insurance Company 
PITTSBURGH, PA. 

















ECTATOR is published every Thursday by The Spectator Company, at 135 William Street, New York, N. Y. Entered as second-class matter June 28, 1879, 
y: : 
fice, New York, N. Y., under the act of March 8, 1879. Tue Spectator, Volume CXII, Numbcr XXIII, June 5, 1924; $4.00 per annum. pe 











BRA MER Ea A 


life ¢ 


point 
sent,’ 
wasi 
team 
touck 

















THE SPECTATOR 





FEATURES IN THIS ISSUE 





S. E. U. A. Meeting 

Traffic Safety Committee 

Fables for the Man in 
the Street 

















Determination of Casualty 
Acquisition Costs 

Premiums and Losses of Fire 
Companies in N. Y. State 














FIRE PREVENTION BY TRADE ORGANIZATIONS 


Wholesale Druggists Have Set An Example Which Other Associations 
May Well Follow 


)N appeal to organized industries and trades 
to take an active part in fire prevention 
work was made by T. Alfred Fleming, 

Supervisor of the Conservation Depart- 
ment of the National Board of Fire Un- 
derwriters in an address before the Trade 
Association Executives in New York City, 
at their annual meeting at the Hotel As- 

tor, New York, on May 27. 

Mr. Fleming briefly summarized the economic loss involved 
in waste of property caused by preventable fires, and of human 
life due to badly protected buildings from a fire hazard stand- 
point. “Organized business in such groups as you men repre- 
sent,” said Mr. Fleming, “can work together to reduce this 
waste of property and toll of life by co-operative effort—real 
team work.” Among the suggestions made, Mr. Fleming 
touched upon the importance of each industry using greater care 
in the selection and employment of watchmen, making sure 
that able-bodied men only are employed to continuously guard 
property of great value and where large numbers of people 
are employed or housed. 

The address of Mr. Fleming was followed by a discussion 
of the subject, under the chairmanship of Ira G. Hoagland, 
secretary of the Automatic Sprinkler Association of America, 
who presided over the local association of trade executives 
during the past year. Mr. Hoagland is chairman of a com- 
mittee of the Chamber of Commerce of the United States, 
whose duty it is to interest trade associations in taking up 
fire prevention as an activity. 

C. H. Waterbury, secretary of the National Wholesale Drug- 


gists’ Association, is also a member of that committee and 
gave a summary of the activities of the drug jobbers’ organiza- 
tion in fire prevention and protection. It was pointed out that 
the association first carefully investigated all the hazards, and 
then systematically undertook to recommend methods of elim- 
inating or reducing their hazards. In all, it required about 
eight years to evolve a complete program, including interior 
protection, adequate sprinkler systems, ideal floor plans and 
construction materials, methods of stock arrangement, exits, 
watchman service, automatic signal systems, etc. The asso- 
ciation keeps a record of every fire reported among its mem- 
bers, sending the following questionnaire to each house in 
which fire may have occurred: 


NATIONAL WHOLESALE DruaoGists ASSOCIATION. Fire IN- 


SURANCE COMMITTEE RECORD 


1. Exact date and time of fire. 
2. Approximate damage to building; (a) By fire; (b) By 
water. 
3. Was plant sprinklered ? 
. Was Fire Department prompt in responding to alarm? 
5. Was special alarm sent in, or was plant equipped with 
automatic signal system? 
. Cause of fire. 
. Was property protected by insurance? 
extent? (a) Building; (b) Stock. 
. Did you suffer any appreciable loss on account of co- 
insurance clause? 
. Was adjustment of insurance satisfactory? 


(Continued on page 17) 


If so, to what 
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The National Board 


It is necessary, before proceeding to the development of rat- 
ing from the date of the Chicago and Boston fires, 1871 and 
1872, up to the birth of the Universal Mercantile Schedule 
in 1893, to refer to the work done by the National Board of 
lire Underwriters in connection with the subject of rating. 
The National Board of Fire Underwriters had at least an in- 
formal start at a convention of fire insurance companies held 
in the city of New York, November 13, 1865. On April 30, 
1866, a committee was appointed by the New York Board of 
Fire Underwriters to consider the question of a call for a na- 
The call was sent forth and the response 
was so generous that on the 18th day of 1866, the meet- 
ing was held and the National Board of Fire Underwriters of 


tional convention. 
July, 


the United States was organized. 

It is well to remember that the severe fire at Portland, Me., 
on July 4, 1866, with a loss estimated at more than $10,000,- 
000, was a heavy blow to the business of fire insurance at that 
time. The loss now would seem comparatively small, but it 
was exceedingly large for those times and for the amount of 
capital invested in the business of fire insurance and the assets 
of the companies. The important part played by the question 
of rate at this period is shown by the following preamble and 
resolutions which were adopted: 
is well known that the business of Fire Insurance, in 
in the United States, some $65,000,000 of capital, has, 
from the prevalence of extremely low and from 
excessive losses, growing out of the frequency of fires during the past 
stockholders of 


Whereas, it 
which is invested, 
rates of premium, 


two become not only non-remunerative to the 


many of these institutions, but threatens the imperilment of the capital 


years, 


itself, and the consequent withdrawal from the community of sufficient 
guarantee against losses by fire, thereby affecting the interests of the 


princely merchant, who has large amounts of property at risk, and the 
poor man who owns only his homestead, and who alike seek protection 
against the calamity of the possible destruction of their property by the 
devouring element, fire. 
Resolved, that it is a 
their capital in providing the means of insurance against loss by fire 


self-evident proposition that those who risk 


are justly entitled to receive from those whom they thus protect such 
rates of premium as will, after meeting the losses, yield adequate com- 
and it is be 


this 


pensation for the hazard to which such capital is exposed; 
lieved that those who 
fact, and are disposed to uphold the companies in a reasonable advance 


own security. 


seek such protection generally appreciate 


of rates as-the true means of promoting their 
Resolved, that the greatly reduced rates of premium which have ob- 
with the large amount 
urance the United 
rendered a material advance of 
premiums necessary to a and it conse- 
quently becomes the business of those to whom the business of the 


tained within the last few years, in connection 


of losses sustained by the Fire Ins Companies in 


States within the past two years, 
continuance of the 


have 
business ; 


companies is entrusted to adopt judicious measures to obtain, by gen- 


eral co-operation, a suitable advance in the rates of premium. 
Inasmuch as the expense side of the business has an impor- 

tant bearing on the rate, resolutions were also adopted at this 

convention establishing a maximum commission of ten per 


cent to broker and/or agent on all business except dwelling 
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THE MAKING OF THE FIRE INSURANCE RATE ° 


Ldward &. Hardy, Lisi stant Manager; New York Five Insurance Fxchanges 
Twenty-Fifth Article 
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by 


of Fire Underwriters 
houses, in which case the maximum might be fifteen per cent 


THE NATIONAL BOARD OPERATED 
On the subject of rate making, the National Board of Fire 


How 


Underwriters adopted the plan of organizing, through a na. 
tional committee, local boards and, on February 19, 1867, this 
committee reported to the Executive Committee that while 
they had a record of 124 local boards which had been organ- 
ized some time prior to this date, 96 more had now been added, 
making a total 215 local boards, whose business was the 
regulation of matters in general, but more especially the ques- 
tion of making and maintaining rates. It is interesting to note 
the attitude taken at that time in regard to rate making and 
probably the reference quoted is among the earliest where un- 
derwriting is referred to as a science: 

and circumscribed sphere of operations which 


Pecuniary motives, 


begets circumscribed intelligence, make agents, as a general thing, not 
the most fit and proper ones to prepare rates at which we, their prin- 
should write. The business of underwriting is a science and, 
it has been treated in days gone by, it has its laws, 
which will, in time, vindicate themselves, and those laws recognize the 
necessity of proper rates, properly worded policies, and a proper ratio 


in the transaction of the business of underwriting. 


cipals, 
however loosely 


of expenses, 

Later on, the report calls attention to the desirability of 
fact that four of the im- 
portant cities were without this important form of service, 
namely, Philadelphia, St. Cincinnati and Boston. In 
one or two cases there were boards in operation, but they did 


these local boards and points to the f 
Louis, 


not include a large part of the companies doing business in the 
territory. 

These were almost immediately adopted, but are not repro- 
duced here because sufficient examples of various types of sched- 
There were three 
They are as 


ules have been shown in previous articles. 


definitions, however, which are worthy of notice. 


follows : 
To constitute a Frame Range it is not necessary that the buildings 
stand in a compact row. If they adjoin around the corner, or by 


rears, or stand, say, forty feet apart, regard them as a Range. 
One frame building, with two or more distinct occupancies on the 
ground floor, counts two or more, as the case may be. 


Saloons are worth more than stores, and in most cases, ought to pa) 


twice as much. 
C and D, 
These 
were intermediate classes coming between the classes bearing 
a single letter. This emphasizes the tendency of rate making 
in the United States to emphasize the construction of the 
building and, in our judgment, it is over-emphasized. 

Of the benefit of the local boards, the underwriters appear to 
have become fully convinced and express that conviction in 


The classification for buildings was under .\, B, 


with a provision for a double D, double C and double b. 


these words: 
(Continued on page 35) 
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REDUCING FIRE INSURANCE RATES 
RACTICALLY every insurance com- 
missioner coming into office regards 








it as part of his duty to reduce fire in- 
surance rates. He is the duly appointed 
representative of the people, put into of- 
fice to look after the the 
policyholders of his State. If some com- 


interests of 


missioners are to be believed, one of their 
interests lies in procuring fire insurance 
at the lowest possible rate. Such men 
consider that if they can go out of office 
with a record of several hundred thou- 
sand dollars saved in fire insurance pre- 
miums they have accomplished something 
to which they can point with consider- 
able pride. To that end, however, they 
do not always use means which are strict- 
ly in the interests of those whom they 
are elected to serve. 

In general, there are two ways through 
which a reduction in fire insurance rates 
One of 


(and the one most often employed) is 


may be accomplished. these 
to effect a change by an order based upon 
the assumption that rates are too high 
and should he reduced. This is a purely 
arbitrary method and its use is often at- 
tended with some danger and a great 
deal of expense. It is quite well known 
that, in so far as it is possible to do so, 
the fire insurance companies base their 
rates upon experience. Therefore, an 
arbitrary reduction of premiums means 
that the companies are up against an in- 
adequate rate and consequent losses, 
which, unless they are able to make them 
up in other States, must ultimately re- 


sult in an impairment of their financial 


strength, a condition decidedly disadvan- 
tageous to policyholders. Before such a 
ruling can be effected, however, it fol- 
lows that there must be litigation, since 
the insurance companies are not to be 
expected to sit idly by and allow the en- 
without 
The 


forcement of inimical rulings 
taking the matter up in the courts. 
collection of evidence and the institution 
of such litigation is a vastly expensive 
business. Jt ts paid for cutirely by policy- 
holders. The State supports its side by 
from companies, 


the insurance 


which taxes are necessarily loaded in the 


taxes 
rates. The insurance companies have 
no other source than their income (pre- 
miums) to pay their expenses. There- 
fore, if, and when, an inimical order is 
put into effect, the policyholders will not 
only have worked against themselves, 
have paid 
Of 


course, there is always to be considered 


but, in addition, they will 
heavily for the privilege of so doing. 


the possibility of the rates actually being 
too high, in which case the order and 
the expense connected therewith would 
be justified, except for one fact. That 
fact is that the National Convention of 
Insurance Commissioners long ago rec- 
ognized the force of the above argu- 
ments and, as a result, consummated an 
agreement with the National Board of 
Fire Underwriters under which an arbi- 
trary order and expensive litigation are 
totally reductions 
heing accomplished automatically by the 
said agreement. It seems somewhat 
doubtful, however, that the 
will ever actually function, since com- 


petition in the business is very lively. 


unnecessary, proper 


agreement 


Consequently, it is not to be expected 
that the agreed margin of profit will be 
exceeded. 

The second method of securing reduc- 
tions is by accomplishing reforms of a 
nature which must be immediately rec- 
ognized by the rating bureaus responsible 
for the construction of rates. Such re- 
forms consist of better building require- 
fire 


paigns, reduction of unnecessary taxa- 


ments, practical prevention cam- 


tion and other methods of like nature 
which will have a direct effect upon 
the costs of fire insurance. Commis- 


sioners working to that end not only ac- 
complish the desired rate reduction, but, 
at the same time, perform real service 
In a re- 


in the interests of humanity. 


5 


cently published letter to Commissioner 
John J. McMahan, of South Carolina, 
Edwin G. Seibels, president of the South 
Carolina Insurance Company, sets forth 
some interesting views on this phase of 
the subject. He says, in part: 

“Tt may be interesting for the public to 
know of the different conditions in the 
two States which result in lower rates in 
North Carolina. In the first place, 
North Carolina prohibits the levying of 
municipal taxes, while in South Carolina 
municipal taxes are levied as high as 5 
per cent, not on the net income (net 
value) of the company’s business, but on 
its gross income. 

“North Carolina has no valued policy 
laws putting a premium on arson. Fur- 
ther, the North Carolina Insurance De- 
partment reports that it has secured 
more than 300 convicticns for arson. 
Your department was unable to furnish 
me statistics on the subject today with- 
out going through their entire records, 
but I doubt if half a dozen cases of con- 
victions can be found and, in fact, I doubt 
if more than this number of cases have 
ever been brought in this State. 

“It was recently stated in a report on 
the activity of the North Carolina Insur- 
ance Department that ‘the per capita fire 
loss in that State has been reduced to 50 
per cent of the national average through 
the spread of the gospel of carefulness 
in the prevention of fire and the co-op- 
eration of the Insurance Department 
with companies and public to this end.’ 
[ would particularly call this to your at- 
tention and respectfully suggest that if 
you would spend more time in emulating 
the North Carolina department you would 
produce better results in South Caro- 
lina than by waging a general battle 
against insurance interests.” 

There is no commissioner but who can 
exercise the power and influence neces- 
sary to accomplish many good things in 
the direction indicated, provided he de- 
sires to use his energies in that direction, 
rather than in fighting the companies to 


no purpose. 





INDUSTRIAL FIRE PREVENTION 
ROBABLY no more effective way 
of reducing waste in industry, so far 
as fire loss is concerned, could be under- 
taken than comprehensive, active fire pre- 
vention and fire protective work through 


trade associations. These organizations 
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GROVER CLEVELAND 


1837-1908 


& | the twenty-second and the twenty-fourth president of the United States. 
te“ >2) But if we hunted for the one marked attribute of his nature we might 
find it in a declaration he made when first elected governor of New York. 
“It is my purpose to make the matter of business engagement between the 
people of this state and myself, in which the obligation on my side is to per- 
form the duties assigned me, with an eye single to the interests of my employer.” 
Nothing of the self-seeker about that. Rather a man employed to do a job with 
his employer as his guiding star. How many of us can improve ourselves 
and our station by similarly conceiving our duty! 





But we can see even more in Grover Cleveland’s fight to get to the top and stay there. We notice 
that he was born in Caldwell, N. J., and that his father’s death started him plugging for a living at aa early 
age. In 1855 Buffalo found him in a law office, with but twenty dollars in his pocket. It was all he had. 
Four years later, after much privation, he was admitted to the bar. 


In 1884 the Democratic Party, after being out of power for twenty-three years, elected him presi- 
dent over James G. Blaine. His first term as chief executive was uneventful except for firmness, justice and 
a steady adherence on his part to the principles which he deemed salutary to the nation. Civil-service reform 
got a big boost, and the use of the veto-power was not neglected. His fight for reduced taxation cost him 
party prestige, but he was renominated in 1888, this time going down to defeat, however, at the hands of 
Benjamin Harrison. 


In 1892 Cleveland was again his party's choice, and this time soundly thrashed Harrison on elec- 
tion day. Many notable events marked Cleveland’s second term. He took a stand at once against silver 
legislation, which had been a growing menace for years, and with the help of the Republicans, his own 
party being opposed, succeeded in repealing the so-called Silver Law. Bank failures were numerous, soup- 
kitchens appeared and by some Cleveland was generally damned. Yet he stood pat. A railroad strike in 
Chicago also put Cleveland on the map during his second term. There were agitation and bloodshed. 
Cleveland directed the military forces to intefere and the strike was broken. A mess between 
this country and Great Britain over Venezuela brought further aggressive action by President Cleveland, but 
the affair was amicably settled, the common sense of the two nations prevailing. Tariff legislation further 
interested him and he was otherwise active. 


Grover Cleveland was one of our greatest presidents—surely one of our best patriots, fearless, in- 
dependent and courageous. He gave of his best service. Nothing more is asked of any of us. 


Have you given your best service to your family? Take out life insurance for them; no mortal can 
do more to protect them. 


The Prudential 
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are usually made up of the leading busi- 
ness houses in the line of trade covered 
by the association, ‘the successful, more 
permanent elements of trade or produc- 
tion. Through systematic effort on the 
part of association officials, much edu- 
cational material can be placed in the 
hands of those who operate factories, 
mercantile establishments, mills,  etc., 
each line of which has its own peculiar 
problems, best known to those who are 
engaged therein. It would do well from 
the standpoint of actual monetary sav- 
ings for members of each association 
to undertake the cleaning up of all haz- 
ards, for by so doing exposure hazards 
of others will thus be reduced and much 
property and many lives saved yearly. 
Perhaps the simplest and best form 
of applying this policy is for trade or- 
ganization secretaries to place in the 
hands of their members well planned 
questions ascertaining hazards, then sub- 
methods of these 


mitting correcting 
hazards. It is continuous work and, re- 


gardless of how well or how success- 
fully a given field has done its fire pre- 
vention werk, there is room for more. 

At its thirty-third annual meeting at 
Denver, Colo., in October, 1907, the Na- 
tional Wholesale Druggists’ Association 
adopted as the policy of its members 
towards fire prevention and protection: 

1. A closer relation with the local inspec- 
tion bureaus or boards of underwriters, so 
that, by frequent consultation, advice can be 
obtained from them as to every improvement 
that will not only secure credits on rates, but 
will also afford greater protection to the as- 
sured. 

2. That the 
endeavor to secure, through their local Cham- 
bers of Commerce, reports on their cities from 
the National Board of Fire Underwriters, and 
that they use every influence possible to have 
such recommendations for needed improve- 
ments adopted by their city officials. 


members of this organization 


3. That every wholesale druggist install an 
automatic sprinkler in his plant, with sprinkler 
supervising service attached. 

With every manager of a_ business 
thoroughly familiar with its hazards and 
constantly on the job, the foregoing polli- 
cies, if applied in every industry, would 
unquestionably result in substantially 
lower fire losses. Wholesale druggists 
alone cannot do it, for the hazards to 
which they are exposed are not those of 
other industries, which may need as 
thoroughgoing a house cleaning as the 
drug dealers have given themselves. 


WISCONSIN COMPENSATION 


Insurance Board Authorizes 
Tabulation of Experience 


State 





IMPORTANT RESOLUTION 
ADOPTED 


New Rates, in Certain Classes, Are Retro= 
active to May 16—Carriers Furnish 
Schedules 
A meeting of the Wisconsin Compensation 
Insurance Board, at which W. Stanley Smith, 
Insurance Commissioner of that State was pres- 
ent, was held on May 23 at Madison, Wis., for 
the purpose of discussing the 15 per cent flat in- 
crease rate order issued by the board on April 
28. This order became effective May 16 and 

many differing opinions had been expressed. 

At the session last week it was decided that 
an explanation of the board’s attitude was ad- 
visable and, accordingly, the gathering adopted 
the following resolution: 

Whereas, This Wisconsin Compensation In- 
surance Board determined on April 28, 1924, 
that minimum pure premiums for each classifica- 
tion in the Wisconsin manual in order to have 
approval of the board for adequacy should be 
increased by 15 per cent, effective as of May 
16, 1924, and 

Whereas, This said board is desirous of ac- 
complishing speedy revision of the rates for 
their adequacy as to each Wisconsin classifica- 
tion on the basis of the most dependable expe- 
rience, and to that end called upon all insurance 
companies on April 21, 1924, to file their sched- 


ule “Z” experience for policy years 1921 and 
1922, not later than June 1, 1924. Now, there- 
fore, 

Be It Resolved, That the secretary obtain 


such assistance as he may require to complete 
the tabulation of the experience by classifica- 
tion so as to enable promulgation of minimum 
adequate pure premium rates, adjusted to rela- 
tivity between classifications, by September 1, 
1924, 

Further Resoived, That as to any classifica- 
tion wherein the experience develops a rate less 
than that now approved by this board for such 
classification the new rate shall be held to be 
retroactive to and including May 16, 1924, 

And Further Resolved, That a copy of this 
resolution be forwarded to each insurance car- 
rier and that failure of any company to furnish 
its schedule “Z’’ experience by June 1, be 
promptly called to the attention of the board. 


Independence Building Contract 

PHILADELPHIA, PaA., June 2.—The Independ- 
ence Indemnity Company has just awarded to 
the Thompson-Starret Company of New York 
the contract for the construction of its new 
home at Fifth and Walnut streets. The project 
will cost around $1,000,000. The site for the 
structure is being cleared now. The building 
will be eight stories high, of concrete, steel and 


stone construction and thoroughly fireproof. 


Status of Marine Workers in Question 

RicHMoNpD, Va., June 2.—The Virginia In- 
dustrial Commission, which administers the 
Workmen’s Compensation Law in that State, 
will hold a hearing on June 6, to decide whether 
injured stevedores and longshoremen shall con- 
tinue to receive benefits under the Workmen’s 
Compensation Law. A recent decision’ of the 
United States Supreme Court provides relief 
for injured workmen in these trades through 
the United States courts, and it is not known 
whether this decision will affect the compensa- 
tion now being paid under the Virginia law or 
not. The hearing on June 6 will likely settle 
this question. 


Reciprocal Bill Passes Senate 
3oston, Mass., June 3.—The Massachusetts 
Senate passed the reciprocal bill by a vote of 
22 to 17 late last week. The bill has been re- 
ferred to the House Ways and Means Commit- 
tee before which a public hearing will be held. 


AGGREGATES OF ACCIDENT AND 
HEALTH 
Premiums and Losses in 1922 

Several prominent insurance men have, from 
time to time, requested THE SPECTATOR to sup- 
ply them with aggregates of accident and health 
insurance premiums and losses in the United 
States. Different aggregates, after more or 
less laborious and careful calculation, have been 
supplied in accordance with the qualifications 
of the respective requests. Such figures repre- 
senting the health and accident business of stock 
casualty, mutual casualty, accident and sick 
benefit companies have been prepared and sup- 
plied to certain company managers. At the 
request of other companies we have calculated 
the premiums and losses by totaling the aggre- 
gates under the tables of Insurance by States 
appearing on pages A-234—A-434 of the In- 
surance Year Book, Casualty, Surety and Mis- 
cellaneous Volume, 1923. However, as these 
figures for the respective States vary in accord- 
ance with the requirements of each insurance 
department, THe Spectator decided to pull off 
on one sheet the total accident and health pre- 
miums and losses of all companies reported in 
the numerous State department reports, so as 
to obtain complete aggregates embracing the 
business of life companies maintaining an acci- 
dent branch, stock casualty companies, mutual 
casualty companies, and mutual accident and 
sick benefit societies operating in the United 
States. 

There is given below the number of com- 
panies of each of these classes, and, finally, the 
grand aggregates showing the total accident 
and health premiums and losses of all com- 
panies transacting these classes of business in 
the United States in the year 1922: 


ACCIDENT AND HEALTH PREMIUMS AND LOSSES IN 1922 


Legal reserve life companies maintaining an accident 
branch 
Stock Casualty: COMPANIOS 5-2 ono ioc icc dee becwencaenes 
Mutual . castalty: COMPANIES sce ccm eke cece cabin cncua ss 
Mutual accident and sick benefit companies and asso- 
ciations 


Grand 


GOBIERAES os ccc kee heb ctiwdessnwadoene . 
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Number Accident Accident 

of and Health and Health 
Companies Premiums Losses Ratio 
51 $39,901,349 $18,305,759 45.9 
97 63,316,564 30,283,385 47.8 
8 2,436,812 1,237,347 50.8 
98 15,984,681 8,769,108 54.9 
254 121,639,406 58,595,599 48.2 
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x MERICANS are better and more consistent buyers of insurance 
a2: than any other people on earth. Insurance is one of the 
ey great factors that combine to make America the safest place 
ses in the world. 
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One of the main factors that make Insurance a safe thing to buy and 
a safe thing to sell is REINSURANCE. There is no way to divorce 
safety and insurance; there is no way safely to divorce insurance and 


REINSURANCE. 
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We are furnishing to scores of Casualty Companies satisfactory and 
comprehensive REINSURANCE service, and solicit inquiries from 
Companies and their Brokers. 
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EMPLOYERS INDEMNITY CORPORATION 


E. G. Trimble, President 
KANSAS CITY 


CHICAGO LOS ANGELES NEW YORK 
INSURANCE EXCHANGE 719 DetwiLerR BUILDING 80 Marpen LANE 
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Incorporated 1851 


BERKSHIRE LIFE INSURANCE COMPANY FIRE 





: (\MANCHESTER, N. H.)), 
Winthrop M. Crane, Jr., President | M oo Ee 








PITTSFIELD, MASS. INSURANCE Co. 


This Company has always pursued those policies | 
in the conduct of its business that have given it 
a high reputation for stability and fair dealing. 


Has always rendered the highest grade of service to 
its policyholders. 


Has always extended reasonable assistance and en- 
couragement to its representatives to develop 
and hold their business. 


FIFTY-FOURTH 
Its policy contracts give to each individual insurer 
full protection, safeguarding, at the same time, 
the interest of all its policyholders. | 


January |, 1924 





Assets 11.275,626.67 
Liabilities,except Capital 5,873,397.23 
a,” ee — Surplus toPolicyholders 5,402,.229.44 


SOUND, SOLID AND SUCCESSFUL 


NEW HAMPSHIRE 


PROGRESSIVE ANNUAL STATEMENT 


Cash Capital $ 2,000,000.00 
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ORGANIZE CASUALTY CLUB 


Insurance Men of Baltimore Band 
Together 


SPENCER WELTON ELECTED 
PRESIDENT 


Two Hundred Members Form Nucleus— 
Object Is to Benefit Agents and 
Company Men 
}aLITMORE, Mp., May 27.—The Casualty and 
Surety Club of Baltimore, which recently has 
been the subject of much discussion in the in- 
surance circles of Baltimore, yesterday became 
a reality, permanent organization being effected 
at a meeting held at the offices of the Fidelity 

and Deposit Company here. 

The men who sponsored the club believe it 
will be very beneticial to all of its members as 
well as the companies by which they are em- 
ployed. The purpose of the organization is to 
promote a closer relationship between those 
engaged in the casualty and surety business in 
this city and also to bring together for an ex- 
change of views representatives of the big local 
companies and the agents engaged in these lines 
of insurance. The club starts off well with 
approximately 200 Baltimore insurance men as 
members. 

As Baltimore is one of the leading casualty 
and surety centers of the United States, big 
possibilities are seen in this new club. The 
United States Fidelity and Casualty Company, 
the Fidelity and Deposit Company, the Mary- 
land Casualty Company and the New Amster- 
dam Casualty Company are known throughout 
the nation as being among the leading surety 
As a 
were 


and casualty companies of the world. 
companies 
among the first in the world to begin writing 


matter of tact, Baltimore 


surety bonds. Together the four companies 
represent aggregate resources of about $100,- 
000,0c0 and employ $17,000,000 capital. 

In addition to its other activities, the Cas- 
ualty and Surety Club plans to hold luncheons 
semi-monthly, at which time men prominent in 
casualty and surety circles throughout the coun- 
try, as well as in other lines, will give short 
The organization 
called to order by 
Temporary Chairman E. J. Bond of the Mary- 
land Casualty Company, with John G. Yost of 
the Fidelity and Deposit Company, acting as 
temporary secretary. 

As soon as a resolution to effect a permanent 
organization had been adopted, officers and gov- 
ernors for the following year were elected. All 
four of the local companies are represented in 
The officers are as follows: 
President, Spencer Welton, president of the 
Fidelity and Deposit Company ; vice-president, 
Ralph G. Proctor, Maryland Casualty Com- 
pany; secretary, Joseph F. Matthai, United 
States Fidelity and Guaranty Company; treas- 
urer, S. S. Thomas, New Amsterdam Casualty 
Company. 


talks upon business subjects. 
meeting yesterday was 


the four officers. 


The board of governors includes the follow- 
ing in addition to the officers named above: 
Frank Fisher, Roland Benjamin, Robert M. 


Golder, William T. Harper, John A. Hartman, 
W. A. Connor, J. W. Chesley and J. N. 
Richardson. 


General Accident Divides New York 
Territory 

A decision to divide the New York territory 
of the General Accident, Fire and Life Assur- 
ance Corporation in order to promote greater 
efficiency for the New York branch office and 
ihe general agency of Harry C. Mitchell, was 
znnounced early this week by Frederick Ri¢h- 
ardson, United States manager of the company. 
The decision became effective June 1, and on 
that date the business placed with the corpora- 
tion by brokers and agents will be handled ex- 
clusively through the general agency of Harry 
C. Mitchell, at 187 Montague street, Brooklyn. 
‘Ir. Mitchell discontinued his office at 62 
Maiden lane, and all outside premiums with 
t..at office will be handled by Mr. Mitchell un- 
til finally disposed of. For this purpose his 
accounting and underwriting departments will 
be located at the New York branch, 100 William 
sireet. 

State Not Liable for Injury to Individual in 
Missouri 

Sr. Louis, Mo., June 2.—A proposal of the 
Missouri State Highway Commission to insure 
its employees against injury while in the State 
service by taking out blanket liability insurance 
covering all department employees was declared 
invalid in an opinion prepared by Attorney- 
General Barrett’s office. 

The attorney-general’s office held that the 
State is not liable for injury to an individual 
and State funds could not be legally used in 
payment of such insurance policies. The opin- 
ion was written by Assistant Attorney-General 
Allen May and approved by Attorney-General 
Barrett. 

In another opinion it was held that the nine- 
hour day law for women does not apply to 
women employed in banks and similar institu- 
tions. 


Celebrates Twenty-Five Years of Insurance 
Journalism 

Thomas R. Weddell, editor and manager of 
the Insurance Post and associate editor at Chi- 
cago for the Insurance Field, recently celebrated 
the completion of twenty-five years of insur- 
ance journalism. 

Mr. Weddell obtained his early training on 
the staffs of several daily newspapers and, in 
1899, joined the personnel of the Inter-Ocean 
as editor of its insurance department. During 
the next twenty years he became insurance edi- 
tor of the Herald and Tribune, also Chicago 
dailies, and contributed articles to many insur- 
ance papers, acting as correspondent for the 
New York Journal of Commerce and for the 
His post as editor of the In- 
surance Post dates back twenty years and his 


Insurance Field. 


experiences have been many and varied. 

Mr. Weddell’s numerous friends throughout 
the country join with him in celebrating his 
quarter-century of successful endeavor and wish 
for him a continuation of his progress. 
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Fidelity @ Surety Bonds 


of every character and 
description 





Prompt Service 
Intelligently rendered 


Desirable Agency 
Territory available 





Correspondence Solicited 


f.  Detrom 
fidelity and Surety 
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“Detroit, Mich. 




















OUR WASHINGTON LETTER 


Automobile Men Recruited to Reduce 
Accidents 





TO STUDY EQUIPMENT 


Second of Seven Committees on Traffic 
Problems Appointed by Secretary 
Hoover 
Wasuincton, D. C., June 2—To determine 
ways in which mechanical equipment of motor 
vehicles can be made to lessen highway acci- 
dents, a group of experts has accepted the in- 
vitation of Secretary of Commerce Hoover to 
serve on a committee to undertake this phase 
of the general subject of highway traffic safety. 
This committee, the chairman of which is G. F. 
Kettering of the General Motors Research 
Corporation, Dayton, O., consists of: C. R. 
Alling of the casualty department of the Un- 
derwriters Laboratories, Chicago; H. M. Crane, 
president of the Society of Automotive 
Engineers, New York city; D. C. Fenner of the 
Motor Vehicle Conference Committee, New 
York city; C. E. Pettibone of the American 
Mutual Liability Insurance Company, Boston, 
Mass.: A. T. Goldbeck, chief of the division 
of tests, Bureau of Public Roads, Department 
of Agriculture; H. S. Dickinson of the auto- 
motive section of the United States Bureau of 
Standards, and Dr. C. H. Sharp, technical 
director of the Electrical Testing Laboratories, 

New York city. 
The problem which the committee will un- 


(Continued on page 23) 
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MEN WHO THINK 


they are built for speed and endurance 
and can qualify for general or state agency 
work, will find it to their advantage to 
communicate with 


THE LIBERTY LIFE 
INSURANCE COMPANY 


Liberty Life Building, 
Topeka, Kansas. 











SOUTHLAND 
LIFE INSURANCE 
COMPANY 


DALLAS, TEXAS 





Insurance in Force 


Over $75,000,000.00 


HARRY L. SEAY, President 
CLARENCE E. LINZ, 
Vice President & Treas, 


P. N. THEVENET, 
Vice President & Sec. 


eS aS PAUL Y. MONTGOMERY, 
Vice President & Actuary 




















Wilmer L. Moore, President Robert F. Moore, Secretary 


TEXAS ~~ TENNESSEE 
WANTED GENERAL AGENTS. We are prepared to give 
attractive general agents’ contracts in the above States to 
men of experience, proven success, character and some financial 
worth, possessing executive ability and energized initiative. 
Wilfred S. McLeod, Agency Manager. 


The Southern States Life Insurance Company 
Atlanta, Ga. 





THE MORAL HAZARD 
By William Vlachos 


The most menacing factor in fire insurance is bad 
moral hazard. It has been well said that 
‘‘The rate is based on the physical hazard; the 
moral hazard is insured without remuneration” 

In an absorbingly interesting booklet entitled ‘“The 
Moral Hazard,’ William Vlachos, an insurance in- 
spector of long and varied experience, describes some 
of his most instructive inspections, each one of which 
illustrates pointedly a phase of moral hazard. 


ANY ONE OF THESE STORIES MAY SAVE A LOSS. 


Special Agents, Inspectors, Adjusters, Underwriters and 
local Agents can read this book with 
PROFIT TO THEIR COMPANIES 


PRICE: In lots of 100 or more, $40 per 100. 
THE SPECTATOR COMPANY 





CHICAGO Selling Agents NEW YORK 














We have something to offer in the way 
of a general agency that is very attractive 
to find with an old, conservative life com- 


pany. 
vestigate. 


It will pay anyone interested to in- 


All communications confidential. 


Address Box 54, THE SPECTATOR, 
135 William Street, New York. 
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RODMAN WANAMAKER’S LIFE 
INSURANCE 
Son of Mercantile Magnate Is Now Insured 
for Over $6,000,000 

Rodman Wanamaker, son of John Wana- 
maker, the late department store magnate, is 
the most heavily insured man in the world to- 
day, according to a statement given out last 
onsek by E. J. Berlet, publicity chairman for 
the Philadelphia Association of Life Under- 
writers. Mr. Wanamaker’s life insurance now 
totals over $6,000,000, he having taken out an 
additional $1,500,000 in American and Canadian 
companies during the past month. This busi- 
ness was underwritten by J. Bickley Simpson 
of Philadelphia and is the more remarkable in 
view of the fact that Mr. Wanamaker is past 
sixty years of age. 

It will be recalled that John Wanamaker, the 
father, was himself insured for $3,000,000 and 
it is apparent that the life insurance lessons 
taught by the payment of these policies at the 
time of his death have not been lost upon the 
son. Under the title, “A Millionaire’s Life 
Insurance,” The Spectator Company published 
a leaflet containing information concerning 
John Wanamaker’s reasons for insuring his life 
for the sum of $3,000,000 and including an in- 
terview which a representative of THE Spec- 
tATtor had with Mr. Wanamaker, senior, some 
years ago. This leaflet not only sets forth the 
views of a successful business man on the sub- 
ject of life insurance as a safeguard, but em- 
braces a list of many wealthy men who carry 
large life insurance policies. The leaflet stresses 
the advantages of life insurance to men of 
wealth and forms a valuable canvassing docu- 
ment for life insurance companies and agents. 
Coupled with the news that Rodman Wana- 
maker is now insured for over $6,000,000, “A 
Millionaire’s Life Insurance’ should possess a 
very timely appeal. 


Metropolitan Life Unveils Tablet to G. B. 
Woodward 

The unveiling of a memorial tablet to George 
B. Woodward, late vice-president of the Metro- 
politan Life Insurance Company, took place last 
week in the assembly hall of the Metropolitan 
building. A fitting eulogy describing Mr. Wood- 
ward as the pioneer in the field of welfare activ- 
ities for the benefit of employees was delivered 
by President Haley Fiske. The ceremony was 
attended by all the company officers and com- 
mittees from each of the employees’ organiza- 
tion in which Mr. Woodward was interested. 


Empire Mutual Consolidation 

Austin, Tex., June 2—The Texas Depart- 
ment of Insurance has approved the merger of 
the Empire Mutual Life Insurance Company of 
the United States, a Missouri corporation, and 
the Empire Mutual Life Insurance Company, a 
Texas corporation, by the terms of which the 
business of the Empire Mutual of Texas is 
reinsured by the Empire Mutual of Missouri. 
This merger was authorized at a conference 
held last week at Kansas City of the Insur- 
ance Commissioners of Missouri, Texas and 
Kansas. 











FABLES FOR. 
THE MAN IN THE STREET 


BY WILLIAM ALEXANDER 














8. The Bit of Orange Peel 





EES 


Once a mortal, whose hate 


DD rendered him blind to fear, sought 


audience of that dread monarch, 
Death. He found the King sitting 
in a vast portico in front of his 
palace. 


“Slay my enemy, I beseech 


thee,” cried the Mortal. 

“Why,” said the King, “should 
you interfere? Your enemy has 
one foot in the grave already—so 
the doctors says. Exercise a little 
patience.” 

“IT cannot wait,” said the 
Mortal; “I must have revenge.” 


At this the King, who has ever exhibited a grim humor about matters 
of life and death, was observed to smile, and sending an attendant into 
the castle to fetch a certain vial from a shelf, pointed to a basket of fruit 
at his elbow, and invited the Mortal to partake. 

“Stand on no ceremony,” said the King graciously; “I have taken a 


fancy to you. 


Try an orange; you will find it juicy and refreshing.” 


The Mortal was embarrassed, but could not well refuse, so he took an 
orange, and as he ate it he unwittingly dropped a fragment of the peel upon 


the marble pavement at his feet. 


Presently the attendant returned with a 


vial (which was filled with pure water) and the King, handing it to the 


Mortal, addressed him as follows: 


“There is a popular belief that I am jealous of my prerogative, and that 
no appeal can move me; but you at least will be able to testify to my 


magnanimity. 


Put the contents of this vial into your enemy’s wine, and 


I promise you no one will ever accuse you of giving him poison.” 

The Mortal bowed low before the King, but, as he turned to go, his 
foot slipped and he fell headlong down the marble stairway leading from the 
portico to the garden below. The precious vial was shattered, and the 
pure water it contained was sprinkled upon the ground. The Mortal’s skull 
moreover was fractured, and a bit of orange peel was found sticking to the 


heel of his boot. 


Then the king smiled again. 


As for the Mortal’s feeble enemy, he grew daily in health and strength, 
and in spite of the doctors, died at ninety-eight years of age. 


APPLICATION: 


You can’t, in matters of life and death, sometimes most always tell. 


N. B.—It is intended to publish these fables in book form, as they contain important educational matter. 


Copyright, 1924, by The Spectator Company, New 


The Empire Mutual of Texas is a compara- 
tively new company and has up to the present 
time «approximately $1,500,000 insurance in 
force in Texas and all of its policies are 
assumed by the Empire Mutual of Missouri. 
The merger was approved by Ben C. Hyde, In- 
surance Commissioner of Missouri, William R. 
Baker, Commissioner of Kansas, and John N. 
Scott, Insurance Commissioner of Texas, all 
of them assenting. 





York. 


R. M. Clark Joins Metropolitan 

Robert M. Clark is a recent addition to the 
vigantic force of the Metropolitan Life Insur- 
ance Company. Mr. Clark will be located in 
tne New York city office in his position of 
supervising production and assisting the 
brokers. For the past three years Mr. Clark 
has been connected with AZtna Life, also in the 
New York office. Prior to that he gleaned his 
agency experience with the Atna and Ocean. 
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A Policy You Can Sell 


A $5,000 Policy In THE UNITED LIFE 
and ACCIDENT INSURANCE COMPANY 


PAYS 
$5,000, the{face of the policy 
in case of death from any 
cause. 


$10,000, or DOUBLE the 
face of the policy, in case of 
deathfromanyACCIDENT. 


$15,000, or THREE TIMES 
the face of the policy in case 


c death from certain €} EC. 


IFIED ACCIDENTS. 


$50 PER WEEK, direct to 
the insured, in case of total 
disability as a result of ac- 
cidental injury, for a period 
not to exceed 52 weeks; and 
after that $25 PER WEEK 
throughout the period of 
disability. 








A Sound, Conservative- 
New England Institution 


United Life and Accident 
Insurance Company 


Home Office,” United Life Bldg. Concord, N. H. 



























~3\ Timeis Power 


The Telautograph is an electrically 
controlled device that instantane= 
ously duplicates a written message 
by displaying on all the instruments 
of the series a written facsimile of 
the words penciled on the sending 
machine. It is used for brief communications between 
the service departments located on each four floors of 
The Lincoln National Life Home Office Building. 


This is only one of the mechanical instruments em- 
ployed to bring the several departments of The Lincoln 
National Life toget her—to aid them in working asa unit. 


It is this speed in all its service operations that places 
The Lincoln National Life ‘‘iust across the street’? from 


the fieldmen who 
(Goo yf FuNCOND 





The Lincoln National Life Insurance Co. 
‘Its Name Indicates Its Character” 
Lincoln Life Building FORT WAYNE, INDIANA 
Now More Than $300,000,000 in Force 
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WILLIAM ALEXANDER’S 


EDUCATIONAL SERIES OF 
FIVE VOLUMES ON 


INSURANCE 


What Life Insurance Is and What It Does 


Practice may teach the agent how to sell insur- 
ance, but there are certain truths that cannot be 
gathered while doing field work. But they are 
essential to success. They are the foundation 
principles on which all sound life insurance rests, 
and which give it the ‘“‘strength of the everlasting 
hills.” This book explains these basic facts. 
They are essential to the successful salesman (1) 
because familiarity with them gives him unbound- 
ed courage, and (2) because they enable him to 
advocate his cause with convincing force. Price 


$1.50. 


How To Sell Insurance 


The chief aim of this book, as the title indicates, 
is to teach the inexperienced agent how to do his 
work, and buid up a remunerative business. 
While it is intended primarily for the new agent, 
it embodies a great deal of instruction that ought 
to be of value to the agent of experience. It will 
also be useful to those who are engaged in the work 
of training inexperienced agents. Price $2.00. 


The Prosperous Agent 


This little book is for the guidance of experi- 
enced and inexperienced agents alike. It gives,a 
catalogue of the characteristics—the mental 
equipment—of the successful business man; and 
tells how these qualifications can be utilized to the 
greatest advantage by the insurance salesman. 

The instrument with which the agent does the 
work is hisown mind. The material on which he 
uses this delicate instrument is the mind of another 
person. It is all important, therefore, that he 
should know exactly how to utilize his mental 
equipment. Price $1.50. 


The Art of Insurance Salesmanship 


This volume takes up the instruction of the 
agent where the second volume of this series stops. 
It contains more advanced instruction, and one of 
its aims is to stimulate the thought, fire the imagi- 
nation, broaden the vision, and thus increase the 
efficiency of life underwriters. Price $2.00. 


One Hundred Ways of Canvassing For Life 
Insurance 


This concluding volume describes many ways 
of soliciting life insurance and includes a number 
of canvassing plans contributed by experienced 
field men, with the author’s comments on these 
plans. Price $3.50. 


THE SPECTATOR COMPANY 
CHICAGO NEW YORK 
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unlimited production. 


rights. 





Pittsburgh, Pa. 
General Agency of a Pennsylvania Company 
Territory unsurpassed and large enough for an 
Contract as good as the jbest, with exclusive 
Confidential communication invited from those 


with clean records and with ability to handle 
such an agency. Address 


Exclusive, care of THE SPECTATOR 








John Hancock Life Enters Oregon 

Boston, Mass., June 3.—The John Hancock 
Mutual Life has been admitted to Oregon. 
Perry G. Fuller, former agency supervisor at 
Albany, New York, has been appointed gen- 
eral agent for the State and will have headquar- 
ters at Portland. 

Mr. Fuller has been in the John Hancock 
service since 1903, with the general agency at 
Albany. In January, 1907, he was made agency 
cashier, which position he filled most efficiently, 
besides writing considerable personal business. 
He has been of great assistance in building up 
an excellent organization at Albany, and his 
promotion to develop the company’s business in 
Oregon is a recognition of his long and 
capable service 
West Coast Life Declares New Dividends 

A substantial increase in the dividend sched 
ule for the year June 1, 1924, to May 31, 1925, 
was recently announced by the West Coast Life 
Insurance Company of San Francisco. The in- 
creased dividends, which reach their height in 
the policies of youngest age and duration, are 
raises of 20 and to per cent for whole life 


forms, 20 to 774 per cent on the twenty-pay- 





A Company with Friends 
Everywhere 


The agent who is selling insurance in 
this Company, which for seventy-three 
years has been rendering unexcelled 
service, does not work alone. Wherever 
he may be, he finds enthusiastic friends 
ready to help him by testifying that there 
is no better company in the land than the 
old Massachusetts Mutual. Its enviable 
record for service and the low net cost of 
the protection furnished make a combina- 
tion that assures success to any real 
worker in the field. 


JOSEPH C. BEHAN, 
Superintendent of Agencies 


Massachusetts Mutual 


Life Insurance Company 


Springfield, Massachusetts 
Incorporated 1851 














ment life forms, and 15 to 6 per cent on endow- 
ment policies. Dividends of previous years are 
eclipsed entirely by the new schedule which 
has grown out of the large earnings of the 
past year. 


Shenandoah Life Buys Anchor Building 

The Shenandoah Life Insurance Company of 
Roanoke, Va., has purchased the seven story 
Anchor building of that city, for a sum named 
at $540,000. The Anchor building is one of the 
largest office buildings in Roanoke. It has 
over two hundred feet of frontage on Kirk 





avenue and contains over 150 office rooms. Rob- 
ert H. Angell, president of the Shenandoah, 
announced that the company would take imme- 
diate possession, and would occupy only the 
second and third floors, thus relieving the pres- 
ent occupants of making any changes. 


Mutual Life Agents to Meet 

The 1923-24 $250,000 field club of the Mutual 
Life Insurance Company of New York, will 
hold an agency convention at the Ambassador 
Hotel in Los Angeles, Calif., on July 18 and 
19. Plans for the meeting are going forward 
rapidly and an instructive program is being 
arranged. Those agents who have qualified ten 
times for the $250,coo field club, will be given 
a ten-pointed star medal as evidence of the dis- 


tinction. 


G. H. Barber Appointed Medical Director 
of Manhattan Life 
At the annual meeting of the board of 
directors of the Manhattan Life Insurance 
Company, held recently at the home office in 
New York, G. Holbrook Barber, M.D., was 
appointed medical director. At the same time 
F. Taylor Emery, M.D., was made consulting 
medical director as an assistant to Mr. Barber. 
Death of A. B. Howe 
Albert B. Howe, vice-president of the 
Security Mutual Life Insurance Company of 
Binghamton, N. Y., died recently after a long 
period of indifferent health. At the time of 
his death Mr. Howe was undergoing treatment 
at Clifton Springs sanatarium. He was one 
of the most popular and well-liked men in the 
country and the company feels that it has suf- 


fered a great loss. 
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RUSSIAN GOVERNMENT INTERESTED 
IN INSURANCE 
Its Insurance Department Buys Many 
Publications Bearing Upon That 
Subject 

Notwithstanding the advent of the Soviet 
Government in Russia, and the general upset- 
ting of the conventional methods of doing busi- 
ness in that country, there seems to exist there 
an interest in business methods in vogue in 
other countries. That this applies to insurance 
is indicated by the fact that a representative 
of the Insurance Department oi Russia re- 
cently called upon THe Spectator for informa- 
tion concerning various branches of insurance. 
The catholicity of the hunger for insurance 
information on the part of the Russian Gov- 
ernment, is illustrated by the extent and char- 
acter of the publications ordered by the gov- 
ernment, which included the following publica- 
tions : 


THE Spectator, yearly subscription 

Agents and Inspectors Pocket-Bbook of Fire 
Protection 

Agents Key to Fire Insurance 

Building Construction as Applied to Fire 
Insurance 

Condensed Chemical Dictionary 

Distribution by States of Fire Insurance in 
the United States 

Fire Insurance Inspection and Underwriting 

Fire Insurance Law Chart 

Fire Insurance Laws, Taxes and Fees 

Fire Prevention and Protection 

Fire Underwriters’ Rating Map 

Special Agents and Adjusters Hand-Book 

Stock vs. Mutual Insurance 

Universal Manual of Fire Insurance Cancel- 
lations 

Experience Grading and Rating Schedule 

The Insurance Year Book: Fire and Marine, 
Life, Casualty, Surety and Miscellaneous 

Employer’s Liability, Workmen’s Compensa- 
tion and Liability Insurance 

Aviation Insurance 

Huddy on Automobiles 

Handy Guide to Premium Rates, Applications 
and Policies of American Life Insurance 
Companies. (Also supplements thereto) 

Accident Insurance Manual 

Insurance 

A. B. C. of Life Insurance 

What Life Insurance Is and What It Does 

Marine Insurance 

Fire Insurance Law 

Book of Forms 

Fire Insurance and How to Build 

Lectures on Accident and Health Insurance 

Medical Examinations for Life Insurance 

Windstorm and Tornado Insurance 

How to Build Business 

Surety, Plate Glass and Miscellaneious In- 
surance 

Surety Bonds 

Outlines of Burglary Insurance 

Burglary Insurance 

Insurance Office Organization, Management 
and Accounts 


It is very evident from the foregoing list of 
hooks, which would make a pretty good start 
for an insurance library, that the Russians in- 
tend to know what is going on insurance- 
wise in the United States, even though they 
have an aversion to the conduct of the insur- 
ance business along ordinary lines. It will be 
interesting to observe how the insurance idea 
is handled and worked out in the future years 
in the huge country which is now experiment- 
ing with socialistic methods. 
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VISION! 








Vision is the ability to see ahead. It is a big 
factor in the growth of all successful institu- 
tions. 


ASSETS 23 MILLIONS 


INSURANCE IN FORCE 165 MILLIONS 
ALL ACCUMULATED IN FIFTEEN YEARS _ 
pe | 


If you have the vision necessary to appreciate 
what a liberal general agency contract in a 
selected territory with a company that is 
making such tremendous strides will mean to 
you within the next ten or fifteen years, you 
will at once ascertain the reasons why our 
general agencies are such big successes. 





International Life Ins. Co. 
St. Louis - - - Mo. 














B* the largest life insurance company in the Middle West 
writing both Industrial and Ordinary. 


Only four other life insurance companies in the United States 
have more policyholders than the Western and Southern. 
Now in its 37th year, it is entering a new era of growth and 
offers excellent opportunities at this time to capable insurance 
men, especially those with Industrial insurance experience. 


The Western and Southern Life Insurance Co. 
CINCINNATI, OHIO 


Live Men Wanted 








W. A. JOHNSON, Pres. J. A. WALKER, Sec’y and Treas 


Missouri Insurance Company 
ST. LOUIS, MISSOURI 


CAPITAL FULLY PAID $150,000.00 


Admitted Assets December 31, 1922 $486,382.00 














THE CHILD’S 20-PAY LIFE OPTIONAL ENDOWMENT 
POLICY OF THE 


GREAT REPUBLIC LIFE INSURANCE COMPANY 


Protects both the child and its parents and includes waiver of 
premium in event of permanent total disability of the father, 
who is the beneficiary. Agents are enthusiastic over its won- 
derful selling features. If you are interested, write for copy 
of ‘‘Making Dreams of Your Children’s Future Come True,” 
and our attractive proposition to agents. 


J. R. RAILEY, Manager, E. L. BLACK, State Manager, 
Southwestern Department, P. O. Box 299, 
401-2 Mercantile Bank Bldg. Newport, Arkansas 
Dallas, Texas. 


W. H. SAVAGE, Vice-President, Los Angeles, California. 











A GROUP OF 


Life Insurance Leaflets 


The Spectator Company offers for sale to the life 
insurance community the following attractive and 
compelling leaflets. Each one is full of emphatic 
arguments on the benefits of life insurance and makes 
direct appeal to both men and women in all walks 
in life. These leaflets are sure producers of good 
business results. 

Prices at which the leaflets can be supplied: 
Robbing Yourself. 

Showing the Advantages of Saving vs. Wasting. 
Per 1,000, $20; per 500, $12; per 100, $3. 
Take Notice. 
Emphasizing the importance of paying premiums 
promptly. 
Per 1,000, $20; per 500, $12; per 100, $3. 
The Unexpected Always Happens. 
It is like reading news from the seat of war to read 
the list of victims of sudden death and accident. 
This leaflet can be used to advantage by agents 
of both life and accident insurance companies. 
Per 1,000, $20; per 500, $12; per 100, $3. 
Are You a Woman? 
If so what do you do with your money? 
Per 1,000, $20; per 500, $12; per 100, $3. 
Too Busy. 
An effective reply to the claim often made of 
being too busy to consider life insurance. 
Per 1,000, $20; per 500, $12; per 100, $4. 
Caution to Policyholders. 
A strong and lucid argument for keeping policies 
in force. 
Per 1,000, $20; per 500, $12; per 100, $3. 
Up Against It. 
Forcibly illustrating the misfortunes of many 
former well-to-do capitalists and business men. 
Per 1,000, $10; per 500, $7; per 100, $2. 
It Helps You Along. 
A strong appeal to the uninsured and the under 
insured. 
Per 1,000, $15; per 500, $10; per 100, $2.50. 
What Holds You? 
Sets forth the advantages of life insurance agency 
work as a career for young men. 
Per 1,000, $15; per 500, $10; per 100, $2.50. 
A Legacy For You. 


Unique life insurance leaflet in which Limited 

payment endowment and income insurance are 

presented in a novel way. Fine business getter, 
Per 1,000. $20; per 500, $12; per 100, $3. 


On leaflets selling at $20 per thousand, the inscrip- 
tion of company or general agent will be printed 
without extra charge. On leaflets selling at less than 
$20 per thousand $5 extra will be charged for inscrip- 
tion. Sample copies of any or all these leaflets will 
be sent on receipt of ten cents each. 

Mail 90 cents and sample copies of the whole 
series (10 leaflets) will be sent to you. 


THE SPECTATOR COMPANY 


CHICAGO OFFICE 135 WILLIAM STREET 
Insurance Exchange NEW YORK 
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IN PRESS 


THE ESSENCE OF 
LIFE INSURANCE 


By William Breiby, F.A.S. 


of Fackler, Fackler and Breiby, Con- 
sulting Actuaries, of New York City, 
one of the oldest and best known 
actuarial firms in the United States. 


Basic Principles Clearly Explained. 
Only a Knowledge of Simple Arith- 
metic is Needed to Understand 
Demonstrations. 


This Valuable New Book Contains 
Definitions of Commonly Used 
Words and Phrases, and Chapters 
Devoted to 


THE FUNCTIONS OF LIFE INSUR- 
ANCE AND HOW PROVIDED; 
KINDS OF LIFE INSURANCE POLI- 
CIES; BASIC PRINCIPLES; CALCU- 
LATION OF NET PREMIUMS AND 
RESERVES; PRACTICAL OPERAT- 
ING FUNCTIONS; LEGAL RESER- 
VES OTHER THAN FULL NET 
PREMIUM RESERVES; LIFE IN- 
SURANCE POLICIES; ADDITIONAL 
BENEFITS; OTHER EXTENSIONS 
OF SERVICES; COMMENTS ON 
CERTAIN FEATURES OF THE BUSI- 
NESS; MORTALITY TABLES AND 
FUNCTIONS DERIVED THERE- 
FROM; HINTS TO AGENTS. ALSO 
NUMEROUS TABLES. 


PRICE, in Cloth Binding $3. 


Discounts on quantity orders 


THE SPECTATOR COMPANY 


Publishers 


CHICAGO NEW YORK 














PENN MUTUAL AGENCY ASSOCIATION 
Annual Meeting Held at White Sulphur— 
Officers and Trustees Elected 
PHILADELPHIA, Pa., June 2—The Penn 
Mutual Agency Association of the Penn Mutual 
Life, this city, held its forty-first annual meet- 
ing at White Sulphur Springs, W. Va., from 
May 26 to 29. This organization is made up 
chiefly of the company’s general agents, and it 
will be followed, later in the year, by regional 
conventions in several parts of the country. In 
the four days there were six sessions, together 

with numerous small-group conferences. 

As at all Penn Mutual conventions, the home 
office was strongly represented, each department 
sending an official, so that the work of the 
organization as a whole during the year could 
be described at first hand, and questions 
answered and suggestions discussed. The home 
office group was: 

William A. Law, president; William H. 
Kingsley, agency vice-president; Dr. Harry 
Toulmin, vice-president and medical director; 
Dr. J. P. Hutchinson, associate medical director ; 
Sidney A. Smith, secretary; George R. White, 
associate actuary; M. L. Johnson, assistant 
actuary; Harrison S. Gill, superintendent of 
applications and death claims; J. Howard Jef- 
feries and Ralph Humphreys, assistants to the 
vice-president; E. Paul Huttinger, tax expert 
in the law department; William P. Bentz, mort- 
gage department; Thomas R. Crowley, agency 
department; A. E. Veith, home office field 
representative; Joseph M. Conover, purchasing 
agent; Stewart Anderson, manager, bureau of 
field service. Fourteen trustees—a majority of 
the board—were in attendance. 

J. Edward Durham, trustee and general agent 
at Philadelphia, has for many years been presi- 
dent of the association, and, was re-elected. 
Charles J. Irodell, general agent at Cincinnati, 
was re-elected secretary. 


The Pocket Register of Life Associations 

The 1924 edition of the Pocket Register of 
Life Associations has been issued by The Spec- 
tator Company, New York. As its title in- 
dicates, it contains statistics of the condition of 
business of stipulated premium associations and 
fraternal life insurance associations in America. 
These tabulations include data for the five 
years ending January 1, 1924, and show the 
items of income, expenditures, financial condi- 
tion and insurance account for each associa- 
tion listed for each of the years, 1919 to 1923, 
inclusive. 

In the division devoted to statistics of stipu- 
lated premium companies the following items 
are presented: name; location; date of organi- 
zation; premiums; other payments by mem- 
bers; total income; payments for death claims; 
other payments to members; payments to 


agents and medical examiners; expenses of 


management; total disbursements; total ad- 
mitted assets; total liabilities; number of cer- 
tificates in force at end of year; amount writ- 
ten during year; amount in force at end of 
year, and death rate per $1000 mean insurance 
in force. 

The division devoted to the statistics of busi- 


15 


ness life associations presents items similar to 
those above named, except that the first column 
of income contains net amounts received from 
members, and the second column all other re- 
ceipts. 

In the section relating to fraternal orders, 
the statistical column heads are: net amount 
received from members; all other receipts; 
total income; paid for claims; agents’ commis- 
sions and examiners’ fees; expenses of man- 
agement; tctal disbursements; admittted as- 
sets; liabilities; number of certificates in force 
at end of year; amount written during year; 
amount in force at end of year, and death rate 
per $1000 mean insurance in force. 

The Pocket Register of Life Associations 
contains forty pages and cover, and its prices 
are as follows: Manila cover, 75 cents; in 
flexible pocket-book, $1.2 


Louisiana State Life Enters Alabama 

The Louisiana State Life Insurance Com- 
pany of Shreveport has recently received a per- 
mit to transact business in the State of 
Alabama, and will be represented there by J. 
W. Barnes of Mobile. With its entrance into 
this new field, the company is now doing a pro- 
gressive business in four States. 

So far this year, the business of the com- 
pany has increased over 100 per cent, and, with 
this as an incentive, the company already has 
outlined plans for entering a number of other 
States during the year. 














IF YOU CAN (QUALIEYiLae : 


BATTLE CREEK. 


WHERE THE WORLD'S BREAKFAST IS MADE 








For, perhaps, you are one of the few men able 
to fill such a big job as this one. Battle 
Creek, Michigan, is world-renowned for its 
breakfast. foods, diversified factories, and 
great prosperity. You must be a large per- 
sonal producer, good organizer, be of high 
social standing, financial responsibility, and 
large earning capacity. 


We will give you unlimited co-operation in 
finding and closing business, and in a line of 
policies with new selling features and settle- 
ment provisions. We have more than 
$125,000,000 of insurance in force, and a 
greater ratio of assets to liabilities than any 
other large company in the same field. 

If you can qualify, we will give you a contract 
direct with the home office, a liberal first year 
commission, a renewal commission, a col- 
lection fee an office allowance and a business- 
development allowance. 


ye see if you are the man we want! Ad- 

dress “BATTLE CREEK,” care this paper, 
Note: We also have an unusually attractive, 
special contract for good salesmen whose 
experience is limited. 
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‘Te ldelifyand (Sualty Gtypanyot}lewYork 


—1876— ROBERT J. HILLAS, Pres. —1924— 
Total Assets........... Twenty-nine Million Dollars" 
Total Reserves........6.<<: Over Twenty Million Dollars 


Surplus to Policyholders. .About Nine Million Dollars 
Losses Paid to December 31,1923 Over One Hundred 
and Two Million Dollars 











CASUALTY LINES Surety Lines 
ACCIDENT FIDELITY 
HEALTH COURT 
uasiity Casualty Insurance| contract 
COMPENSATION d —— 

AUTOMOBILE P 
an 
BURGLARY OFFICIAL 
ROBBERY CcUuSTOMS 
PLATE GLASS Surety Bonds REVENUE 
ELEVATOR LICENSE 
BOILER FRANCHISE 
ENGINE EXCISE 
FLY-WHEEL MISCELLANEOUS 




















“INSURANCE THAT INSURES” 


INCOME INSURANCE 
SPECIALISTS 
Opportunities for Salesmen in 47 States 


Address H. A. LUTHER, 2d Vice=-Pres. 


NORTH AMERICAN ACCIDENT INSURANCE CO. 
209 S. LaSalle St., Chicago, Ill. 























INTERSTATE CASUALTY CO. 


ST. LOUIS, MO. 


AUTOMOBILE INSURANCE 
LIABILITY INSURANCE 
PLATE GLASS INSURANCE 


A SPECIALIST COMPANY 
Surplus to Policy Holders $408,090.84 


CHICAGO SAN FRANCISCO Houston 


830 Insurance Exchange Alaska Commercial Chronicle Building 
Building Building 
LovuISVILLE SaLt Lake City ALBUQUERQUE 


Gaunt & Harris 1015 Boston Building 112 South Third Street 


Speed Building 


YOUR CHANCE 


To become Supervisor in Connecticut for a 
young life insurance company; one of the 
kind where personality and hard work will 
receive a visible reward. 


Address P. L. care of THE SPECTATOR, Box 1117, 
New York City. 











HOME FRIENDLY INSURANCE Co. 
OF MARYLAND 
has grown so in popularity until it is now generally conceded to be 
“ of theleading Ind ial life i cam f aes 
issuing LIFE, HEALTH and ACCIDENT Policies ©” America” 
Write for Financial Statement 


GEO. A. CHASE, President BALTIMORE, MD. 


B. L. TALLEY, Secretary 


























tt HAMPTON ROADS 
FIRE 4» MARINE 
Insurance Company 


NORFOLK, VIRGINIA 


Address Home Office For Agency Connection 


HENRY G. BARBEE JAMES A. BLAINEY GEORGE A. MorIN, 


President Vice-Pres. and Managing Under. 
Secretary Fire Dept. 














IN PRESS 


SURETY AND CASUALTY 
SALESMANSHIP 


By 
JOSEPH R. WILSON 
Manager, Development Division 
Maryland Casualty Company 


Manager, Maryland Casualty Company 
Training School 





Compiler of Lesson Papers on Surety and Casualty 
Principles and Salesmanship and Field Development 
for the Maryland Casualty Company Training School. 


Former Vice-President United States Fidelity and 
Guaranty Company, and only brother of the late 
President Woodrow Wilson. 


Compiler of agents’ text book ‘‘Fidelity Bonds, Surety 
Bonds, Casualty Policies, the principles governing 
their underwriting; the methods of constructive sales- 
manship and the service in connection with them’’ for 
the United States Fidelity and Guaranty Company. 


Single Copy $4. 








THE SPECTATOR COMPANY 
CHICAGO Publishers 


NEW YORK 
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Fire Prevention Work of Trade 
Organizations 


(Continued from page 4) 


10. Was building regularly inspected by one 
of your employees ? 

u. Is watchman regularly instructed to in- 
spect building and report irregularities in the 
way of fire hazards? 

12. Kindly give in brief any lessons to be 
drawn from this loss that may be of help in 
reducing fire hazards in wholesale drug estab- 
lishments. 

Wholesale druggists have a slightly different 
problem from that of many other industries, 
being mostly located in large, well protected 
cities. 

Among the organizations whose executives 
are affiliated with the New York association 
are: American Association of Wholesale 
Opticians, American Gas Association, Automo- 
bile Chamber of Commerce, Music Industries, 
Chamber of Commerce, American Paper & Pulp 
Association, Associated Business Papers, Inc., 
American Newspaper Publishers Association, 
Institute of American Meat Packers, Foundry 
Supply Manufacturers? Association, National 
Association of Waste Material Dealers, Na- 
tional Shoe Wholesalers’ Association, National 
Wholesale Grocers’ Association, National 
Wholesale Druggists’ Association, Silk Asso- 
ciation of America, Rubber Association of 
America, Toy Manufacturers of U. S. A., and 
many others. : 

Fletcher D. Dodge, secretary of Toy Manu- 
facturers of the U. S. A., was elected president. 


E. B. Procter Made Manager of Cotton 
Insurance Association 

E. B. Procter, an engineer with the Marine 
Cotton Pool, has been chosen to succeed Guy 
Carpenter as manager of the Cotton Insurance 
Association of Atlanta, Ga. It has been some 
time since Mr. Carpenter’s resignation took 
effect, but for various reasons it was decided 
to postpone the selection of a successor. 

Mr. Procter formerly was connected with 
the South-Eastern Underwriters’ Association in 
the capacity of an engineer. Previous to this 
he has been associated with a number of organ- 
izations in the Southern field. As a result his 
experience and knowledge are wide and com- 
prehensive. 
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IMPORTANT AGENCY REORGANIZED 
Howie & Cain Succeeded by Howie, Jarvis 
& Wright 
On Monday of this week the well-known 
agency of Howie & Cain, Inc., 81 John street, 
New York city, for many years representatives 
of the Hanover Fire Insurance Company and 
the Caledonian-American Insurance Company 
was succeeded by Howie, Jarvis & Wright, Inc., 
« firm that is virtually the same as its predeces- 
sor. The organization of the new firm has re- 
sulted from the death of Mr. Cain a few years 
ago, which resulted in placing the entire burden 
of the business upon Mr. Howie. Hence it was 
decided to dissolve the old partnership that had 
existed since I915 and organize a new company 
with James W. Howie as president. E. Stanley 
Jarvis will resign the position of secretary of 
the Hanover to become the vice-president, with 
S. Godwin Wright as second vice-president. It 
kas been arranged that Mr. Jarvis will not dis- 
continue his duties as secretary of the Han- 

over until a successor is appointed. 

Both Mr. Howie and Mr. Jarvis were for- 
merly connected with the Hanover Company. 
Mr. Howie, before the organization of the 
Howie-Cain partnership, was connected with 
the home office, having been brought there from 
the branch office of the Royal Insurance Com- 
pany in Philadelphia, by the late R. Emory 
Warfield. 

Mr. Jarvis entered the company upon the 
completion of his high school education in 1892. 
In 1915 he was appointed secretary of the com- 
pany, which position he has held, with entire 


Organized 1859 


INSURANCE COMPANY OF AMERICA 


Head Office: 709 Sixth Avenue, New York 


Western Dept., 207 North Michigan Blvd., Chicago 


Losses paid since organization over 56 millions. 


DISTINCTIVE AGENCY SERVICE IS MAKING THE NATIONAL 











success throughout, until the present time. 

Mr. Wright was also connected with the 
Mhiladelphia branch of the Royal. For four- 
iceti years during his connection there he had 
extensive experience in automobile and marine 
underwriting. During the past five years he has 
been deputy assistant manager of the New 
York marine office, which position he resigned 
to enter the agency field. 

William M. Singleton and H. G. Treiss, the 
counter men, and William E. Turner, cashier, 
men who have been with the agency for a good 
many years, will remain with the new organ- 
ization. 


New Turn to Kansas Rate Suit 

TopeKA, Kan., June 2——There is to be a 
referee named to take the evidence in the Kan- 
sas fire insurance rate suit. The attorneys for 
the companies and the State have agreed upon 
Gilbert Frith of Emporia as entirely suitable to 
them to take the evidence. He may not be 
named by the court, as it may be that the court 
will decide to appoint someone from the 
Shawnee county bar to do this work. 

It has been found impracticable to try the 
case direct to the court, as had been planned for 
the last six months. Judge G. H. Whitcomb 
cannot give the time required to hear the case 
at the periods when the lawyers assert they will 
be ready to try it and he declared he would 
much prefer to have a referee appointed to 
take the evidence and submit findings of fact 
and conclusions of law to the court directly 
ofter the summer vacations, 
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Fire Automobile 
Tornado Windstorm 
Rent and Rental Values 





Explosion and Riot 


Use and Occupancy 
Sprinkler Leakage 














LIBERTY AGENT THE MOST WIDELY ADVERTISED INSURANCE 


Tourist Baggage 





MAN IN HIS HOME TOWN. _ THINK IT OVER! 
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Licensing Insurance Brokers 


The laws of the various states regulating the licensing of Insurance Brokers are 
of more than ordinary interest. A complete digest of these laws—the date for making 
application, duration, fees, penalties for violations, etc. 


This is only one of the special uses to which you can put 


THE INSURANCE ALMANAC 


FOR 1924 


OUT TODAY !! 
Handiest Reference Book in Insurance 
COMPANY SECTION 


oe ae Marine, Stock, Mutual, Reciprocal—Live Stock—Life, Old Line and Fraternal—Casualty, Stock and 
Mutual. / 


Officers, Directors, Territory Covered, Lines Written, Official Changes during 1923. New Companies Organized, Companies 
Retiring, Mergers, Changes of Name, etc. (see also Statistical Section below). ‘ 


ORGANIZATION SECTION 
Fire and Marine, Life, Casualty and Miscellaneous,— National, State and Local—Boards and Bureaus, Rating 
and Inspection Bureaus, Federations. ; 
Officers, Directors, Committees, Members, Date and Place of next meeting. 


STATE SECTION 
State Officials Supervising Insurance, with Deputies and Assistants, National Convention of Insurance Commis- 
sioners,—Officers and Committees. Fire Marshals and their Convention. State Workmen’s Compensation Com- 
missioners. Capital Requirements,—States Having Particular Laws,—Resident Agent Laws—New Laws Enacted 
at Legislative Sessions of 1924. if 


PERSONAL SECTION 
Who’s Who in Insurance. Death Roll of 1923. 
Biographical Sketches of Insurance Men. This section is larger and more complete than ever. 


INSURANCE JOURNAL SECTION 


Name and Publication Place, Date of Establishment. Names of Editors and Business Managers. 


ENCYCLOPEDIA SECTION 
Definitions of Insurance Terms, Marine, Fire and Casualty. Conflagrations. Miscellaneous Information 
Fire Waste, Fire Losses by States, Auto Fatalities in 1923. Motor Vehicle Registration. Life Companies Writing Fe- 
male Risks. Qualifying Powers of Surety Companies. 


Fire and Marine,—Domestic, Foreign,—Stock and Mutual, Reciprocal—Life—Old Line, Fraternal,—Casualty. Stock 

and Mutual,—Statements of Dec. 31, 1923, si 
Assets, Liabilities, Reinsurance Reserve, Net Surplus, Net Premiums, Total Income, Net Losses, Total Expenses . 
Life Companies, New Business, Business in Force, and Gain.) Foreign Companies Transactions, with Home lOflice. Pe 
tions on Insurance Stocks. Fire Premiums in Principal Cities for Four Years. Premiums and Losses in the Side I = sal 
Ocean Marine, Inland Marine, Hail, Earthquake, Sprinkler Leakage, Windstorm, Riot, Automobile (Fire and Tick 
Collision), Liability, Property Damage, Accident and Health, Engine and Fly Wheel, Steam Boiler Workmen’s Com seanaa- 
tion, Plate Glass, Burglary, Fidelity, Surety and Credit. ’ vompensa- 


AGENCY SECTION a 
Names, Addresses and Telephone Numbers of Leading Agents in Cities of 100,000 and Over,—with Lists of Com- 
panies which Some of them Represent. 


GENERAL SECTION 
Government of the United States, President and Cabinet, Governors of States and Territories. Legislative Ses 
sions in 1923, 1924 and 1925. Population of States. aarp Sees 

ALMANAC SECTION 
Dates Ahead for Insurance Events, Tax Dates, License Dates, Con- 
vention Dates, Annual Meeting Dates, Calendars for 1924 and 1925. 





More Than Nine Hundred Pages of Facts 
For TWO DOLLARS! 


The GHeckly Gderwriter 
Eighty Maiden Lane, New York, N. Y. 


“We find The Insurance Almanac and Encyclopedia of immense value in answer- ttt tcc cece eee e eee c ences 
ing inquiries from our members. No book in our library is more frequently used.” 
Walter H. Bennett, Secretary, National Association of Insurance Agents. 


Send 
Me One 
INSURANCE 
ALMANAC for 
1924 For the 
TWO DOLLARS 
Attached Hereto 
(Add 25c. for Postage 
Canada or Foreign 

Countries) 
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The Liberty Fire 
Insurance Co. 
OF ST. LOUIS, MO. 








Over a million in assets and 
enjoying PROSPERITY, 
CONFIDENCE, PRESTIGE 
and SUCCESS. All due to 
unselfish management; to fair- 
ness and liberality in writ- 
ing Fire, Tornado and Auto- 
mobile Insurance. 








THE LIBERTY FIRE 
INSURANCE CO. 


J. C. BARDWELL, President 
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“Superior Service Satisfies’’ 


SUPERIOR 
FIRE INSURANCE 
CO. 


PITTSBURGH 
Incorporated 1871 


A. H. TRIMBLE, President 


EDWARD HEER, 
Vice-President and Secretary 


J.D. C. MILLER, Secretary 





Why not make room in your 
agency for a conservatively- 
managed, medium-sized 
American Company whose in- 
demnity, treatment of agents 
and assured, will bear in- 
spection for half a century? 


Capital.......... $ 1,000,000 


Surplus to Policy 
Holders....... 


Assets........... 


1,752,290 
4,543,938 











S. E. U.A. 





Members Gather for Atlantic City 
Meeting 





SEPARATION IS CHIEF TOPIC 





Report of Executive Committee Leaves 
Practice Still in Vogue in South 
[By A SrArr CORRESPONDENT | 
AcpAntie ‘Crey, No J. 
being a dominant question in the territory of 
Association, 


June 4.—Separation 


the South Eastern Underwriters 
as well as in the West, the status of this situa- 
tion is expected to form one of the chief topics 
of discussion at the meeting to-day of that 
organization. An attempt to agree on some 
lasis of commissions that could be adhered to 
by both board and non-board companies has 
been made. The committee having this matter 
in charge has already reported to the executive 
committee, this report being simply a statement 
of progress. The effect of this report, if it is 
accepted, will be to leave the question open jor 
another six months. Separation, never off- 
cially recognized as such by the association, 
is, therefore, likely to continue in the present 
mild form in vogue in the South. 

R. N. Hughs, southern manager of the In- 
surance Company of North America, and presi- 
dent of the association, is scheduled for re- 
election to that office. It is reported that 
George C. Long, vice-president of the Phoenix 
of Hartford, will succeed J. G. Pepper, man- 
ager at New Orleans of the Liverpool and 
London and Globe, as vice-president of the 
association. 

The question of S. E. U. A. co-operation 
with local boards is not likely to come up for 
any discussion, although the committee in 
charge of the question will report on the action 
taken. 

The executive committee of the association 
was in session all day Monday and the sprinkler 
committee met Tuesday morning. Other im- 
portant committees will convene this evening 
June 3. 


A. F. SHAW GETS BUSINESS 
Agency Formerly Wrote for Lloyds—Has 

Reputation for Careful Underwritng 

Cuicaco, Itt., June 2—A. F. Shaw & Co., 
of Chicago, have been appointed general agents 
of the personal jewelry department of the St. 
Paul Fire and Marine. For a number of vears 
the Shaw office has placed its personal jewelry 
business, written under an all-risk form, in 
London Lloyds. They have transacted a large 
business and have built up a good reputation for 
the handling of this class of coverage. 

All of the St. Paul Fire and Marine agents 
throughout the United States will write their 
personal jewlery business through A. F. Shaw 
& Co. A. F. Shaw & Co. will operate for the 
St. Paul Fire and Marine just the same as it 
has for Lloyds in the past. The Shaw office 
will continue to write all-risk forms and special 
contract business in Lloyds, but will now place 
all jewelry lines through the St. Paul Fire and 


19 


Marine. They have always been very careful 


in accepting personal jewelry and fur business 


and underwriting same. 


The decision of the St. Paul Fire and Marine 
to take up the writing of personal jewelry busi- 
ness through A. F. Shaw & Co. is an interest- 
ing development. One other company, the 
Commercial Union, writes personal jewlery 
business in the same way that the St. Paul Fire 
and Marine are now doing, in having a general 
agent for this class of business. Their agents 
are: W. B. Brandt & Co. of San Francisco, 
Cal., through which the Commerciai Union 
agents report their personal jewelry business. 


New Fire Company Organized 

June 2.—The Sylvania 
Insurance Company, with offices at 300 Walnut 
Philadelphia. 


PHILADELPHIA, Pa., 
street, has been organized in 
Frederick W. Doremus is president of the new 
organization; William J. Wood, 2d, is secre- 
tary, and Joseph A. McGowan, treasurer. Mr. 
Doremus, before coming to Philadelphia as its 
representative, was at the home office of the 
American of Newark for a decade. He is also 
identified now with the Hare & Chase Insurance 
Agency. 

Pennsylvania Surety to Reinsure 

It is reported that the Pennsylvania Surety 
Company of Harrisburg will reinsure its risks 
in the New Amsterdam Casualty Company of 
New York and cease business. 


‘Plgsicultar rar 
of WatertowuN. Be 


71st 
ANNUAL STATEMENT 


JAN. Ist, 1924 


Capital........ $1,000,000.00 
Assets......... 8,296,360.91 
Liabilities..... 5,263,063.00 


Net Surplus to 
Policyholders. 3,033,297.67 


Fire, Marine, Windstorm, Automobile, 
Sprinkler Leakage, Riot, and 
Explosion Insurance 








New York State 
F. F. Buell, General Agent, Troy 
E. J. Parmelee, S. A., Syracuse 
H. H. Porter, S. A., Rochester 
New England 
Geo. Shaw, General Agent, 116 Milk St., Boston 
H. H. Landon, S. A., Springfield, Mass. 
Middle Dept. 
E. A. Morrell, S. A., 205 Walnut Place, Phila. 
Northern New Jersey 
Jas. J. Garland, S. A., 514 Eighth Avenue, Bklyn. 
New York Suburban 
W.P.Phillips, Exec.S. A., 1506 E.17th St., Bklyn 
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EVERY YEAR A RECORD YEAR 
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Business Men’s Assurance Company 
_W. T. GRANT, President KANSAS CITY, MO. 





Year Income Assets Paid Policyholders Since Organization 
1909 $9,248.00 $5,683.00 $722.46 

1913 $234,570.00 $55,825.00 $320,985.43 

1917 $758,923.85 $365,736.81 $1,307,881.83 
1919 $1,273,980.95 $654,673.66 $2,304,004.49 
1921 $2,374,671.38 $1,499,846.33 $4, 234,599.59 
22 ©$2,891,874.11 $1,722,207.46 $5,763,009.64 


$3,337,492.14 $2,119,695.57 $7,385,699.08 














NORTHERN INSURANCE Co. 


OF NEW YORK 
WILLARD S. BROWN & CO., General Managers 
1 Liberty Street, New York 


JOSEPH W. BECK, Special Agent GUSTAVUS B. HOLT, Special Agt. 
56 Richton Ave.. Detroit, Mich. 72 Kilby Street, Boston, Mass, 


W. &. RAY, Special Ageut FRANK G. DELA HUNT, 
Terre Haute, Ind. Special Agent 
726 Racine Street, Milwaukee, Wis. 


C. C. CRANDALL, Special Agent 
Cambridge Springs, Penn. 


RICHARD W. WETZEL 
1526 Bryden Road, Columbus, Ohio 


ERIK LINDSKOG Special Agent 
7 W. Lake St., Minneapolis, Minn. 





EVERY INSURANCE MAN 


Who travels as Solicitor, Auditor, 


kigi B® Inspector or Adjuster is 
a ) ELIGIBLE 
none TO THE 





lowa State Traveling Men’s Association 


“Oldest and Best’’ 


Accident Insurance at Cost 
Never Exceeded $9.00 per year 
Weekly Indemnity $25.00 
Death Benefit $5,000—$10,000 


Insurance to November |, 1924, for $2.00 
Write tor Application Blank 





H. E. REX, Sec’y-Treas. DES MOINES, IOWA 




















INSURANCE 


GENERAL CASUALTY 
and SURETY INSURANCE 


Workmen’s Compensation, Automobile 
Health, Accident, Plate Glass, Res- 
idence, Burglary, etc. 

Fidelity and Surety Bonds. 


GENERAL CASUALTY & SURETY CO. 


ELMER H.DEARTH, President 
606 Woodward Ave., Cor. Congress Detroit, Mich. 























Genera ccident 


FIRE AND LIFE 


7 ASSURANCE CORPORATION, Ltd. 


en RICHALDSON, United States Manager’ 


c GENERAL BUILDING -4T & WALNUT STs. 
THACLZ PHILADELPHIA 





















LOYAL TO FRIENDS AND TO LOYAL AGENTS LOYAL 
Organized 1855 


FIREMEN'S INSURANCE COMPANY 


OF NEWARK, NEW JERSEY 
JANUARY 1, 1924 
Capital, $2,250,000.00. Net Surplus, $4,251,619.22 
Surplus to Policyholders, $6,501,619.22 
Assets, $14,683,598.32 Liabilities, $8,181,979.10 
NEAL BASSETT, President 


JOHN KAY, Vice President WAITE BLIVEN, Vice Pres. 
A. H. HASSINGER, Secretary WELLS T. BASSETT, Sect. 




















Great American 
Insurance Company 


om Now Pork om 


Your Your 
Company INCORPORATED - 1872 Company 


STATEMENT JANUARY 1, 1924 
CAPITAL 


$12,500,.000.00 


RESERVE FOR ALL OTHER LIABILITIES 


21.316,680.16 


SURPL 


12, 465, 360. 86 
46,282,041.02 


LOSSES PAID POLICY HOLDERS 


$154,469,515.82 


SURPLUS FOR THE PROTECTION OF POLICY HOLDERS 


$24,965,360.86 


Home Office, One Liberty Street 
New York City 


WESTERN DEPARTMENT PACIFIG DEPARTMENT 
G. R. STREET, Vice-President GEORGE H. TYSON, Gen’! Agent 
W. L. LERCH, Manager 210 Sansome Street 
76 West Monroe St., Chicago, Il. San Francisco, California 


BOSTON OFFICE 
ROGERS & HOWES, Managers, 4 Liberty Square, Boston, Mass. 


MARINE DEPARTMENT 
NEW YORK—Wam. H. McGee & Co., General Agents, 15 William Street 
SAN FRANCISCO—George L. West, Manager, 220 Sansome Street 
CHICAGO—Wan. H. McGee & Co., Gen’! Agts., Insurance Exchange Bldg- 
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FIRE INSURANCE NOTES AND EVENTS | 








NEW YORK SURVEYS 
Losses in New York City.—\Vhat is to 
he done about the continued high loss ratio in 
New York city? 
increase in the base rate. 


Probably only one thing, an 
The time has prob- 
ably come in New York city when the basic 
conditions for writing demands that every risk 
subject to a specific rating shall have a base 
rate as a starting point. This may have to be 
eraded and be 10, 15, 20 or 25 cents, accord- 
i to the risk and construction, but it seems 
evident that in no other way can tne changing 
hasic conditions be taken care of. It cannot 
he done merely by advances on different classes. 

The Insurance Institute of America.—The 
most interesting event of this week to the In- 
stitute is the tact that the Royal Insurance 
Company, Limited, has joined the group of 
initial subscribers with a gift of $s5co toward 
the work of the Institute. There were twenty- 
seven companies who had already contributed a 
like sum and this makes the twenty-eighth. 
This is not merely valuable for itself, but ‘or 
the fact that it puts the stamp of approval upon 
this kind of work by such an important com- 
pany. 

The Insurance Society of New York.—The 
ofice and executive committee will hold, on 
Friday, the 6th instant, a meeting to plan for 
This follows the well-estab- 
lished precedent of planning for the year’s work 


next year’s work. 


immediately atter the meeting and not waiting 
until fall, when it would be too late to organize 


effectively. All of the committees will be ap 
pointed and the many kinds of work to be un- 
dertaken will be mapped out. 

CHICAGO AND THE WEST 

Becomes Assistant Secretary.—R. M. 
Nevins, who recently went with the Chicago 
Fire and Marine as chief examiner at the head 
office, has been elected assistant secretary. Mr. 
Nevins was formerly assistant secretary of the 
National Liberty. Before that he traveled in 
the field for the National Union. 

New Offices Opened.—Regular work was 
hegun this week in the new quarters of the 
office force of the Capital and Merchants and 
Bankers of Des Moines, at 76 W. Monroe 
street, Chicago, where the offices have been 


moved. This is an underwriters’ agency con- 
ducted by the Great American, devoted chiefly 
to farm business. 

Fire Prevention Work.—The fire pre- 
vention department of the Western Actuarial 
Bureau reports that wonderful progress is be- 
ing made in the Western department territory 
on securing entries in the inter-chamber fire 
waste contest, which the United States Cham- 
ber of Commerce are directing. 

Farewell Luncheon to E. J. Rogerson.— 
Moore, Case, Lyman & Hubbard gave a fare- 
well luncheon this week on Thursday at the 
Union League Club in honor of EK. J. Rogerson 
of the firm of Law Brothers. Mr. Rogerson, 
with his wife and daughter, sailed on the Fran- 
conia for a three months’ tour of the British 
Isles. 

The Western Automobile Underwriters 
Conference has made announcement of a 
20 per cent reduction in collision premiums for 
private passenger automobiles in Territory 27. 
This becomes effective June 1 on all new and 
renewal policies. 

PHILADELPHIA NOTES 

Red Roosters Plan Outing.—The Loyal 
Red Roosters of Philadelphia are planning their 
annual outing on June 12 at 
Morris-on-the-Delaware, 


Kugler’s Old 
Mohican Clubhouse, 
N. J. The “roost” will assemble in the rooms 
of the Society at 232 South Fourth street at 
12.30 p. m. on the day of the picnic. There 
will be a program of sports at the club, such 
as baseball, tennis and volley ball. The outing 
will continue until early evening. 

Insurance Society Plans.—l ire insurarice 
men of this city are looking forward with a 
ereat deal of interest to the first annual outing 
of the Philadelphia Fire Insurance Society, to 
he held on June 18 at Riverside Beach, N. J. 
The “boys” have chartered an entire steamship 
for the trip down the Delaware and there will 
he plenty of fun from the starting blow of the 


About 


250 insurance men are anticipating the trip. 


ship's whistle to the farewells at night. 


BOSTON AND VICINITY 
May Change Name of Society.—At the 
the Insurance Society of 





annual meeting of 


Massachusetts a change of name to the Insur- 
3oston will be voted on. Presi- 
dent Whitney of the Boston Board and Presi- 
dent Levis of the New England Insurance Ex- 


ance Society of 


change will be among the guests at the annual 
dinner of the organization, which is composed 
largely of the younger generation. 

Insurance Men Active—lInsurance men 
were active in the recent drive for membership 
James 
W. Messenger, assistant superintendent of agen- 
cies for the John Hancock Mutual Life Insur- 
ance Company, received first prize and was 
awarded a 1924 Buick. John A. May of L. W. 
Kingman & Co. and Richard Paul of Hinckley 


of the Boston Chamber of Commerce. 


& Woods also finished well up in the lead and 
received suitable prizes. 


RAIN INSURANCE FOR DAILY PAPERS 
Middle West Publishers Obtain New 
Adaptation of Coverage 
Cuicaco, Itt., June 2—An unusual form of 
insurance is being written for a number of 
This insur- 
ance is written to cover against rain during 


daily papers in the Middle West. 


certain specified hours on Sunday afternoon, 
following the running of advertisements in the 
paper during the preceding week to announce 
the sale of real estate at specified places on 
Sunday. The reason for the insurance is to 
make it possible for a newspaper, without cost 
to itself, to re-run advertisements without addi- 
tional expense to advertisers. 

The insurance interest is represented by the 
loss which the real estate dealer sustains by 
reason of the prevention of expected sales he- 
cause of the rainfall, and the consequent de- 
feat of his advertising purpose. The paper 
takes over the loss he would ordinarily have by 
obtaining rain insurance and collecting from 
the insurance company the cost of re-running 
the advertisement. 

Underwriters Adjusting Company Opens 
New Kentucky Offices 

The Underwriters Adjusting Company, Chi- 
cago, has announced the opening of offices at 
Louisville, Paducah and Ashland, Ky., to take 
care of the Kentucky field. 
and office locations will be decided upon soon. 


3ranch managers 








INTER- OCEAN REINSURANCE COMPANY 
RP” Beer Yd? 
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CEDAR RAPIDS, IOWA 
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Public Accountant 


Actuarial 


Actuarial 








HARRY C. LANDWEHR 
Certified Public Accountant 
Insurance a Specialty 


75 Maiden Lane New York City 
Telephone Beekman 3461 


FRANK J. HAIGHT 


CONSULTING 
ACTUARY 


Hume Mansur Bldg. 
Hubbell Building 


Indianapolis, Ind 
Des Moines, Iowa 

















Prominent Agents and Brokers 








LEON IRWIN & CO., Inc., New Orleans, La. 
REPRESENTING 
American Eagle Auto- National Union New Amsterdam 
mobile-Hartford National Hartford _ Casualty Co. 
American Equitable U. S. Fire Indemnity Company 
Fidelity-Phenix Stuyvesant of America 
Insurance Co. 
State Pa. 


Automobile Insurance 
BROKERS’ LINES SOLICITED 

















Actuarial 








Established 1865 
David Parks Fackler Edward B. Fackler 
William Breiby 


FACKLER, FACKLER & BREIBY 
Consulting Actuaries 
Consultations 
Valuations 


NEW YORK 


Audits Calculations 
Examinations 


50 BROAD STREET 








MILES M. DAWSON & SON 


CONSULTING 
ACTUARIES 


National Association Bldg., 36 W. 44th St. 
NEW YORK 








Joseph H. Woodward Richard Fondiller 
Harwood E. Ryan 
Woodward, Fondiller and Ryan 
CONSULTING ACTUARIES 


Examinations and Audits in 
all Branches of Insurance. 


75 Fulton Street New York 








DONALD F. CAMPBELL 


CONSULTING ACTUARY 


160 No. LA SALLE ST. Telephone State 7298 
CHICAGO 


GEORGE B. BUCK 
ACTUARY 


Specializing in Employees’ 
Benefit and Pension Funds 


25 FRANKFORT ST. NEW YORK 














JULIAN C. HARVEY, F. A. I. A. 
CONSULTING 
ACTUARY 


CHEMICAL BUILDING SL. LOUIS, MO. 


T. J. McCOMB 
CONSULTING ACTUARY 


Colcord Bldg.,. OKLAHOMA CITY, OKLA. 














JNO. A. COPELAND 


Consulting Actuary 


JAS. R. COTHRAN 


Associate Actuary 


322 HURT BLDG. ATLANTA, GA. 


F. M. SPEAKMAN, C.P.A. 
CONSULTING ACTUARY 


BURNS & SPEAKMAN, Certified Public Accountants 
THE BOURSE PHILADELPHIA 














A. SIGTENHORST 
CONSULTING ACTUARY 


National City Bank Bldg., WACO, TEXAS 


ABB LANDIS 


Consulting Actuary and Counsellor 


CLARENCE L. ALFORD 
Associate Actuary 


WASHINGTON, D.C. NASHVILLE, TENNESSEE 
10 Jackson Place, N.W. Independent Life Building 














FREDERIC S. WITHINGTON 


F.A.I.A. 


CONSULTING ACTUARY 


Insurance Exchange Bldg., Suite 948-949 
DES MOINES, IOWA 


SAMUEL BARNETT 


CONSULTING ACTUARY 
INSURANCE LAWYER 


502 Forsyth Bldg. ATLANTA, GA, 














Conservation Specialists 


The Otis Hann Company, Inc. 
**Life Insurance Service’’ 
10 So. La Salle St. Chicago, III. 


References Covering Past 23 Years 





L. A. GLOVER & CO. 


Consulting Actuaries, Life Insurance 
Accountants, Statisticians 


29 South La Salle St., Chicago 














W. H. GOULD 


ACTUARY & EXAMINER 
SYSTEM REVISION 


75 FULTON ST. 25 FRANKFORT ST. 
NEW YORK 





I. M. RUBINOW, Ph. D. 


CONSULTING ACTUARY 

and STATISTICIAN 

1600 Bankers’ Trust Bldg. 
Philadelphia 


Workmen’s Compensation 
Liability and Casualty Lines 
Industrial Funds, ete. 

















Consulting Engineers 











PAUL L. WOOLSTON 


INSURANCE EXAMINER, 
ACTUARY AND ACCOUNTANT 


MAJESTIC BLDG., DENVER, COL. 





JAMES H. WASHBURN, F.A. 1. A. 
CONSULTING ACTUARY 
LIFE INSURANCE—Ordinary, Intermediate, 
Gree Industrial and Special Classes. 
WORKMEN’S COMPENSATION 
Expert Advice on Domestic, Tropical and 
Semi-Tropical Business 
Cable Address: Gertract, New York 


165 BROADWAY NEW YORK CITY 











FREDERICK A. WALDRON 
CONSULTING ENGINEER 


Designer of 
HOME OFFICE BUILDINGS 
Full Architectural and Engineering 
Services Available 


37 Wall St. Tel. Hanover 6718 New York City 
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—. —- 
Statisticians will make use of information gathered by such Frederick M. Lise, Portsmouth, N. H. Busi- 
organizations as the National Safety Council, ness sessions will be held on June 25 and 26 
== ee National Automobile Chamber of Commerce, and an elaborate program is being arranged. 
—— American Automobile Association, American ee 
TAT I & T I C & Railway Association, American Engineering The Insurance Almanac and Encyclopedia 
S Council, National Bureau of Casualty and for 1924 
Annual statements, writings, can- Surety Underwriters, American Mutual The 1924 edition of the Insurance Almanac 
cellation and reinsurance schedules, Alliance and the Chamber of Commerce of the and Encyclopedia has been published by the 
special calls and all work requir- United States. With the fullest information at Underwriter Printing & Publishing Co. It con- 
K ing the use of tabulating machines. hand, plans will be developed for presentation tains much information concerning the insur- 
— Also overload work. Expert comp- at a meeting to be held in the fall, to which all ance business, including the officers and man- 
— tometer operators on short notice. organizations interested in highway safety will agers of all classes of companies; insurance de- 
NY, INC be invited. partment officials ; associations of underwriters; 
ST ie eo ° The work of the motor vehicle committee statutory requirements; insurance libraries; 
bag oo will be of vital importance in the safety studies, brokers’ regulatory laws; fire records of cities; 
particularly in view of the wide variance of building replacement costs; new companies; 
A, regulatory laws in the several States which legislative sessions; definitions of coverage; 
— affect the manufacturer and owner. general information concerning United States 
a ao Government officials; population tables; direct- 
Underwriters HARTFORD ADVERTISING CLUB ory of agents in principal cities; who’s who in 
he a Clarence Hubbard Succeeds J. W. Long- insurance; official changes; necrology; statis- 
Statistical Bureau, Inc. necker as President tics, etc. From the foregoing summary of the 
We render complete statistical service _The annual meeting of the Hartford Adver- — of ai Insurance Almanac, it will be 
and relieve you of the pressure of annual tising Club was held in the Hotel Bond, that Teadily understood that this book will be of 
A statement filing. — city, on May 28. The election of officers, which much service to underwriters. Attention is 
— he —y po ideal lig was the principal business disposed of, resulted directed to the advertisement of this book which 
— naan one job where the use of tabulat- in the installation of Clarence Hubbard as Ppears on another page of this issue of THE 
gag or comptometers is de- president, to succeed J. W. Longnecker, ad- SPECTATOR. 
od sirable. vertising manager of the Hartford Fire. 
Piasenne SOE S008 Mr. Hubbard is connected with the Etna Blue Goose to Hold Annual Outing at Lake 
50 John St. New York City Life Insurance Company. He is well known Hopatcong 
in agency circles and has written considerable The Alamac Hotel at Mt. Arlington on Lake 
; material for the insurance press. He succeeds Hopatcong, N. J., will be the scene of the 
tai Our Washington Letter J. W. Longnecker, advertising manager of the annual outing of the New York City Pond of 
(Continued from page 9) Histiond: Bice tmsanes Company. the Blue Goose to be held June 7. It is thought 
dertake will deal with brakes, lights, steering A. W. Spaulding, the new secretary, is the that, with the weather permitting, most of the 
gear, safety equipment, weight limitations of assistant advertising manager of the Hartford. members will go by motor or bus, but those 
commercial vehicles, periodical examinations He won recognition in the club through his desiring to go by train may do so by arranging 
and similar matters. Efforts will be made to work the past year as chairman of the program to make connections with either the 12 M., from 
A. show how the automobile equipment may be committee, and Stanley Withe, assistant pub- Hoboken, or the 12:19 trains from Newark, 
— improved or standardized to help in reducing  licity director of the ®tna Casualty, is the standard time. 
— street and highway accidents. new chairman of the program committee. ee 
This is the second of seven committees to ac- 
cept Mr. Hoover's invitation to co-operate in a B. F. Amato Makes Change 
° thorough study, the first having been the statis- Cuicaco, Itu., June 2.—B. F. Amato will be- PERSONAL ITEMS 
tical committee under the chairmanship of W. come manager on June 15 of the burglary, plate 
O M. Steuart, director of the United States Cen- glass and accident and health department of 
sus Bureau, which includes in its membership Childs. Young & Wood, general agents in Chi- Clark Belden, an advertising man who has 
en some of the leading statistical experts of the cago for the Independence Indemnity. Mr. specialized in snstrance advertising, has joined 
: ; Sea nee a : the advertising department of the Hartford 
| country. Studies by the other committees will © Amato has just resigned from the Chicago Fire Insurance Company. Starting*as a news- 
. include: City planning and zoning, the chair- branch cf the 7tna Casualty and Surety, where paper reporter, he was with the Travelers be- 
man of this committee being F. A. Delano, he was superintendent of burglary and other fore the war and more recently with the Etna 
chairman of the Washington Federal City Com- miscellaneous lines of insurance. Mr. Amato Casualty Company. ; 
Idg. mittee; insurance, the chairman of which is started with the A:tna — ali snchiaiag> ee Fscadoneg es pra poe - 
+ e : 7 e ye . ex be ee * — art > ~ 2 . > seg Ct . 2 
1 Prof. S. S. Huebner of the University of Penn- his way through the different depar pennianads Me agents connected with the Philadelphia Agency 
— sylvania: traffic control, Major Roy F. Britton, has been an active member of the Chicago In- of the Guardian Life Insurance Company of 
president of the Automobile Club of Missouri, surance Club, and is now director. One year he America presented Manager E. J. Berlet at the 
— being chairman of this committee; highway served as chairman of the casualty committee last meeting of the agency organization with a 
‘ : p : ; eee aoe : ne formal announcement that special efforts would 
engineering and construction, with Frank Page, of the Chicago branch of the Insurance In- be. made duving. fume 20: sail 4an see See 
commissioner of highways of North Carolina, stitute of America and has been one of the lec- monthly production in the history of the agency 
as chairman, and education, the chairman of — turers in the casualty course for the past three in honor of his third anniversary with the com- 
a this conuntites heme A: We Wittnes ofthe years: pany. _ The Philadelphia branch holds third 
National Bureau of Casualty and Surety Un- +i = ro Ce ee eee 
—— - F s z ird ple 2335 5 
derwriters. New England Agents to Meet seventh place in 1922, when Manager Berlet 
These committees will have the co-operation The New England Association of Insurance took charge. 
of a number of national organizations which Agents will hold their annual meeting at the Chester I. Dale, for several years agency 
g ous fields, and which, under Secretary Hoover’s June 24, 25 and 26. 17 he con\ sae will open Insurance Company as agency director and will 
leadership, have agreed to undertake the co- with a dinner on the night of June 24 and work directly out of the home office at Fort 
-_ ordination of safety work. The committees reservations should be made by application to Wayne, Ind. 
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WANTED 


Managers for These Important Districts 


KANSAS, EASTERN MISSOURI 
Guaranteed low cost policies. As good as we can make them. 


Any one of the above is an absolutely first class opportunity. 
Tf your record is clean and you can furnish evidence of your 
Ability as a Personal Producer, your application will be con- 


ase Address S. W. GOSS, Vice-President 
SECURITY LIFE INSURANCE COMPANY OF AMERICA 


The Rookery, Chicago 





Aa ee 


EXCELLENT T OPPORTUNITY 
for Reliable, Energetic men to represent us in the states 
of Illinois and Missouri with direct Home Office contracts 
Liberal policies. 
CAPITOL LIFE INSURANCE COMPANY 


OF COLORADO 
DENVER, COLORADO 





Clarence J. Daly, President 


es 


SALARY AND COMMISSION 


offered to capable man to organize an im- 
portant open territory, comprising five coun- 
ties in Pennsylvania. Address 


W. E. Napier, Secretary 


SCRANTON LIFE INSURANCE CO. 
Scranton, Penna. 
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aN som noe Corpora 
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FIRE 
TORNADO 


USE AND Se ; 
Q t 
OCCUPANCY lof Secu’ 


AUTOMOBILE 
4% SPRINKLER 
LEAKAGE 


UNITED STATES BRANCH 
110 William Street, New York 


Horatio N. Kelsey, Manager 





WE WANT AGENTS 
to push our five=-point-nine policies, 
Excellent Iowa territory and liberal 
® contracts for men of good reputation. 


“THE COMPANY OF CO-OPERATION” 
THE DES MOINES LIFE & ANNUITY C0. 


Home Office—Register Tribune Bldg.—Des Moines, lowa 











‘‘Keep Southern Money at Home’’ . 


YOUNG MAN: If you are already successful but looking for 
larger opportunities, Investigate the Field, Policy Contracts, 
and Commissions of ‘‘The Best Company In Dixie’ and We 
Will Grow Together. 


E. C. HINDS, President 


tton States 


LIFE INSURANCE CO-memeris) 








































“WHAT YOU ARE 
GOING TO SELL” 


This booklet written by W. R. Letcher 
STARTS THE NEW AGENT RIGHT 
AND 


SAVES THE GENERAL AGENT’S TIME AND 
ENERGY 
It presents in clear, understandable language 
JUST THE INFORMATION THE NEW AGENT NEEDS 


and prepares him for 


FIELD WORK AND MORE ADVANCED STUDY 


PRICES: 
Sample copy 50 cents 
OS See $5.00 100 Copies...... $25.00 
OS ORS eee 9.00 500 Copies...... 100.00 
50 Copies.......... 15.00 1000 Copies...... 175.00 
THE SPECTATOR COMPANY 


CHICAGO NEW YORK 





Insurance Record, 1923 


New Insurance .... . $ 96,148,025 
Insurancein Force .. . . 719,421,634 
Increase of $58,623,876 which is 
61% of the New Business 


New England Mutual Life Insurance Co. 
BOSTON, MASSACHUSETTS 





























REACHING HIS *“*SOFT SPOT’ 


FOR HIS CHILDREN FOR HIMSELF 
Dad’s “‘soft spot” is his boy and his Wanted agents in Ohio, West Vir- 
girl. His one big ambition is their era Michigan, Indiana, Kentucky, 
education, their start in life and in exas and Oklahoma. 


business. For our new 
Any Dad of a child from 2 to 14 OHIO SPECIAL 


a ACCIDENT AND HEALTH 
years of age will be tremendously i in POLICIES 


terested in the new “Child’s Endow- P - 
ment Policies” of the Ohio State For business and professional men. 


Life. Complete Coverage. 

; . . Non-Cancellable Term. 
The Ohio State Life service now $1,000 to $10,000 Specific Loss. 
ranges from ages 2 to 65 years, cov- —_$10),00 to $50.00 Weekly Indemnity. 
ering the family group with few Moderate Premiums and Liberal 
exceptions. Commissions. 
Our agency contracts on the partner- Accrued indemnity payable every 
ship basis will interest you. 30 days during disability. 


Our O. S.-Li.-Co. Automobile Policy is a great door-opener. 


THE OHIO STATE LIFE INSURANCE CO. 
John M. Sarver, President COLUMBUS, OHIO 
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The adoption by the leading stock casualty 
companies of rules regulating acquisition and 
field supervision cost which became effective 
in the early part of 1923, and the consequent 
adoption by the Insurance Department of the 
State of New York of a new exhibit or state- 
ment designated as the “New York casualty 
experience exhibit,’ has recently emphasized 
the importance of the subject of this paper. 
The requirements of the casualty experience 
exhibit referred to are familiar to most of 
the members of this society, but for the benefit 
of those whose particular line of endeavor has 
not brought them in contact with this exhibit, I 
will state briefly the information called for. 
The exhibit contains four parts: 

Part I is an exhibit of the company’s under- 
writing results by lines of business on the in- 
curred basis. It is substantially the same as 
the underwriting exhibit contained in the con- 
vention annual statement blank except that it 
calls for underwriting results by lines of busi- 
ness, 

Part IT is an exhibit of premiums earned, 
commissions incurred and field supervision ex- 
pense incurred by lines of business. This ex- 
hibit is based upon direct business only, all 
reinsurance transactions either assumed or 
ceded being eliminated. 

Part ITI is an exhibit of premiums earned 
and losses incurred on New York State risks 
on the calendar year basis for the past five 
years by lines of business. 


os Paper read before the semi-annual meeting of the 
asualty Actuarial Society, New York, May 23, 1924. 





By Tuomas F. TArBELL 
Actuary, Attna Life Insurance Company 


Part IV is an exhibit of New York com- 
pensation experience for the same period on a 
policy year basis. This last exhibit supersedes 
New York schedule W. 

The present paper is limited to a considera- 
tion of methods of determining field supervision 
cost as called for by Part II of the exhibit. 
The problem of the proper separation of all 
expense items entering into the underwriting 
results as required by Part I of the exhibit is 
importance but the general 
question of separation of administrative ex- 
pense has received a good share of attention 
in our proceedings recently and is therefore 
not treated specifically, although it is obvious 
that methods suggested as offering a solution 


of considerable 


to the problems of Part II will, in some in- 
stances, apply equally as well to the problems 
ot Part I. 

At the outset it should be recognized that the 
problem is to a considerable degree an individual 
one with each company. This is so because 
of differences in organization, operation and 
functions performed by branch offices; also he- 
Con- 
sequently no set rules can be laid down which 


cause of different accounting methods. 


will apply without modification to all companies. 
For companies operating on the general agency 
plan, the problem is comparatively simple, as 
the total production cost consists, in most in- 
stances, of the commissions paid the general 
agent. It is a different proposition, however, 
in case of companies operating upon the branch 
office plan or the direct reporting agency plan. 
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Determination of Acquisition and Field Supervision 
Cost by Lines of Business of Casualty Insurance 


Concerning the problem of companies operat- 
ing on the branch office plan, it is necessary to 
give due consideration to the functions of the 
branch office, whether the branch office is 
engaged purely in business getting or performs 
in addition certain home office functions, for- 
eign to field supervision, such as accounting, 
claim, inspection and payroll audit. 

For the purpose of this paper it is assumed 
that a company is operating on the branch 
office plan and that the branch office embraces 
both field supervision and home office functions. 
Further, it is assumed that the branch office, is, 
or may be divided into departments. 

Commissions are not considered, as the deter- 
mination of this portion of production cost 
presents no material difficulties. 

At this point it is appropriate to state that 
in the actual problem of determining field 
supervision cost by lines of business, it seems 
essential that each branch office should be con- 
sidered as a unit. This is for the reason that 
branch offices of the same company will vary 
considerably in certain details of organization 
and operation. 

The departments assumed to be embraced in 
the branch office organizations are: 

1. Underwriting. 
2. Policy Writing. 
3. Accounting. 

;. Payroll Audit. 
5. Clam. 

6. Inspection. 

>. Administration. 
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FIRE AND CASUALTY EDUCATIONAL SECTION 


8. General. 

Underwriting departments are composed of 
all employees, other than those assigned to ad- 
ministrative department, hereinafter referred to, 
engaged in the actual production of business 
and the details of branch office underwriting. 
It is assumed that underwriting departments 
are more or less distinct units, viz.: Accident 
and health; liability (including compensation 
but excluding automobile liability) ; automobile 
(all coverages); burglary; plate glass, etc., 
although this condition will not always obtain 
in a small office. 

Administrative department embraces in its 
personnel the manager, the assistant manager, 
if any, the manager’s and assistant manager’s 
personal stenographers. 

General department consists of office boys, 
mail clerks and any clerical employees whose 
duties are of a miscellaneous or general nature. 

The other departments require no particular 
comments. 

The various steps in the process of alloca- 
tion of field supervision cost by lines of busi- 


ness are: 


First: Separation of expenses by accounts. 
Second: Allocation by departments. 
Third: Allocation by line of business. 
Fourth: Division of expense between field 


supervision and non-production 
costs. 

The separation of expenses by account pre- 
sents no difficulty, as such a separation is re- 
quired for annual statement purposes and ledger 
accounts are maintained for all the various 
kinds of expense required. 

In dealing with field supervision cost, we 
are not required to use all accounts entering 
into the expense of a branch office as the 
acquisition cost rules previously referred to 
define field supervision cost thus: 


Fietp SUPERVISION Cosi 

Field supervision cost shall mean the entire 
cost of conducting a general agency or brarich 
office. It shall include all commissions (except 
acquisition cost), all salaries, allowances, 
bonuses, prizes, rewards, rent and other items 
of expense incident to the conduct of such an 
agency or office, hereinafter ‘specifically defined, 
but shall not include expenditures for taxes and 
governmental impositions, or expenditures actu- 
ally made in good faith for the adjustment of 
claims, the making of inspections and payroll 
audits. 

“Field supervision cost shall specifically in- 
clude the following items: 

1. Remuneration to General Agents, Branch 
Office Managers, Assistant Managers and Sala- 
ried Special Agents. 

2. Traveling expenses of General Agents, 
Branch Office Managers, Assistant Managers 
and Salaries of Special Agents. 

3. The cost of Policy-writing in Agencies 
and Branch Offices. 

4. The cost of collection of premiums in 
Agencies and Branch Offices. 

5. Rent, heat, light and 
Agencies and Branch Offices. 

6. Remuneration of Clerical Office force in 
Agencies and Branch Offices. 

7. Exchange, advertising, postage, telephone, 
telegraph and express in Agencies and Branch 
Offices. 

Therefore it appears that the accounts gen- 


maintenance of 


erally involved will be: 
Salaries. 


Rent. 

General Office Maintenance and Expense. 
Advertising. 

Printing and Stationery. 

Postage. 

Telephone and Telegraph. 

Exchange. 

Express. 

Furniture and Fixtures. 

Entertainment of Agents. 

There is some question as to the propriety 
or necessity of including printing and station- 
ery and furniture and fixtures as a part of field 
supervision cost. However, it is assumed for 
the purposes of illustrating methods of dis- 
tribution of expense that such accounts are in- 
cluded. 

The sequence indicated above for breaking 
up and assigning items of expense, first allocat- 
ing by departments and then by lines of busi- 
ness, is for general guidance and not a fixed 
rule. Wherever an item of expense can be 
allocated directly to a single line of business 
such direct allocation should be made, but the 
identification of such items by departments 
should be preserved for reasons to be herein- 
after explained. That the larger the percent- 
age of expense items allocated directly to lines 
of business the greater the degree of accuracy 
obtained, requires no proof. 


SUGGESTIONS FOR PROCEDURE 

Taking up the various accounts mentioned 
above, the following suggestions are offered 
with respect to each for allocation of expenses 
by departments (or lines, where direct alloca- 
tion to lines can be made) : 

Salaries: Charge each employee’s salary to 
the department (or Line) in which that per- 
son is employed. If an employee’s duties in- 
volve two or more departments, make a divi- 
sion based on the time spent in each depart- 
ment. Such a division of time spent should be 
based upon a time test covering a_ sufficient 
period to give substantially accurate results and 
with due regard to seasonal variations among 
the various lines. The basis of division should 
also be tested periodically, at least quarterly, 
and the percentages revised. 

Traveling: Traveling expense should be 
allocated on the same basis as salaries, charg- 
ing the expense to the department (or Line) 
in which the employee incurring the expense is 
engaged. 

Rents: The allocation of rents should be 
based upon the floor area (in square feet) 
occupied by the various departments and accu- 
rate measurements should be made. Ratios 
should be revised each time space is vacated 
or additional space occupied. 

General Office Maintenance and Expense: 
This account includes gas, electric light, ser- 
vice, water, ice, janitor’s salary and supplies, 
soap, towels, cleaning, etc. The allocation of 
this expense presents some difficulty but it 
seems entirely reasonable to allocate it between 
departments by using the percentages developed 
for allocation of rent. 


It is difficult to lay down any 
general rules for the allocation of this item for 
the reason that advertising practice and policy 
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Advertising : 


will vary materially in the various companies, 
This expense will usually be charged agains 
underwriting departments and will apply: To 
individual lines, to departments, or to all lines, 
Expense items chargeable to individual lines 
should be so allocated, that chargeable to de. 
partments should be allocated to individual lines 
on the basis of the premium volume ratios fo, 
the lines effected and that chargeable to all 
lines should be allocated to the individual lines 
on the basis of the premium volume ratios fo; 
all lines. 

Prixting and Stationery: As far as possible 
allocate each item of expense to the department 
or line of business incurring the expense, 
Allocate the balance of such expense to depart. 
ments on the basis of the ratios of the number 
of employees in each department to the total 
number of employees in the office. 

Postage: This relatively unimportant item 
is unquestionably a difficult one to deal with 
on an equitable basis. The writer suggests 
that the expense be allocated to departments 
on ratios determined by a tally of outgoing-mail 
items (letters, notices, bills, etc.), by depart. 
ments over a period of one month or more. In 
making such tally, however, all bills or pre. 
mium notices sent out by the accounting de. 
partment should be charged to the respective 
underwriting departments having jurisdiction 
over the line or lines of business. Unless the 
period selected is a normal one, a certain 
amount of weighting will be necessary to elimi- 
nate the effect of seasonal variations in some 
of the lines. 


Telephone and Telegraph: Telephone ser- 
vice should be allocated to departments on the 
ratios of the number of desk ’phones in each 
department to the total number of desk ’phones, 
Long distance and toll line calls and telegrams 
should be charged to the department incurring 
the expense. 

This account will usually repre- 
sent only exchange on checks and drafts. It 
should be charged to accounting department. 
This account will include express, 
freight cartage and moving. Items should be 
charged wherever possible to the department 
incurring the expense. If the item is of a gen- 
eral nature and applies indirectly to all depart- 
ments, allocate to departments using the ratios 
of the number of employees of each depart: 
ment to the total number of employees. 

and The difficulties 
encountered in making a reasonable allocation 
of this class of expense have been clearly 
brought out in previous papers presented to the 
society and are generally recognized. In case 
of allocating branch office expense the difficu- 
ties are not of such consequence as in case of 
home office expense for the reason that in a 
smaller unit such as the branch office, there is 
not an appreciable amount of shifting of furti- 
ture between departments. The following get 
eral would appear to be reasonable: 
Charge items wherever possible to the depart 
ments for which the furniture, fixtures, etc, 
are purchased. Equipment purchased for mat 
agers, assistant managers, if any, and _ their 
stenographers should be charged to administra 
That purchased for office boys 


Exchange: 


Express: 


Furniture Fixtures: 


rules 


tive departments. 
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ond other miscellaneous clerical employees 
should be charged to general department. 
Articles purchased for general use, apportion 
charge to departments using the ratios of the 
number of employees of each department to 
the total number of employees. 

Entertainment of Agents: This is an un- 
ferwriting department expense and should be 
charged to specific departments or to ail lines 
depending upon whether the agents on account 
ot whom the expense is incurred represent the 
all lines. ‘The expense should be allocated 
o individual lines on a premium volume basis. 

If the allocation is carried out along the 
ines above indicated, we will have expenses 
eoregated by departments, each department’s 
expense falling into two subdivisions: 

a. Department expense allocated to specific 
tines and/or 
bh. Department expense not allocated. 

The next step in the allocation is the separa- 
tion of the unallocated department expenses by 
lines. Departments involving field supervision 
cost in whole or in part only need be con- 
sidered. These are as follows: 

Underwriting. 

Policy Writing. 

Accounting. 

Administrative. 

General. 
These depart- 
ments will be individual line (such as burglary 
and plate glass) or multiple line (such as acci- 
dent and health, liability and compensation, 
automobile, fidelity and surety, etc.). 


Underwriting Departments: 


SEPARATION OF EXPENSES 

In case of a single line underwriting depart- 
ment, no further allocation is necessary, as the 
allocation hy department automatically produces 
the allocation by line. In separating expenses 
by lines for the multiple line underwriting de- 
partments as well as for the non-underwriting 
departments, it is desirable, if possible, to adopt 
auniform method, as the greater the number of 
formule and refinements, the greater the ac- 
counting expense in connection with the alloca- 
tion, The simplest and least expensive method 
This method 
has heen severely condemned by all writers on 
the subject of allocation of home office or ad- 
ministrative expense and the objections that 
make it unsuitable for this purpose apply to 
some extent in considering its adaptability to 
the allocation of branch office expense. The 
conditions however, somewhat different. 
incase of branch office expense, the effort and 
expense in obtaining the business is unques- 
tionably to some degree proportional to the pre- 
mium involved—this is best illustrated by the 
direct compensation to the producing agent in 
the form of commission. It seems reasonable 
therefore to give some weight to premium vol- 
me in making the line of business allocation. 
There are, however, certain clerical operations 
not materially affected by the amount of pre- 
mum and which, as respects the line of busi- 
ness involved, vary according to the number 
l items handled. 


is according to premium volume. 


are, 
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If it were possible to really determine what 
proportion of the expense was to be distributed 
by lines according to premium volume and what 
proportion according to items handled, the prob- 
lem would be considerably simplified. How- 
ever, such a separation is not practicable. 
Further, the determining of relative cost of 
handling items is attended with many intricate 
problems, such as the case of public liability 
written concurrently with compensation or 
employers’ liability and automobile policies in- 
volving liability (the basic coverage) property 
The correct solution of 
would 


damage and collision. 
such intricate problems, if 
unquestionably involve a prohibitive amount of 
expense. It is therefore necessary to make a 
more or less arbitrary assumption and that sug- 
gested by the writer is to that the 
relative cost of underwriting department ex- 
pense between lines will be fairly distributed 
on the basis of the mean ratios of premium vol- 


attainable, 


assume 


ume and risks handled, treating each coverage 
(in policies involving more than one coverage) 
as a separate risk. This basis has been tested 
out and found to produce results that appear 
reasonable. 

Non-Underwriting Departments: The writer 
also believes that this basis can be followed in 
distributing the non-underwriting departments 
(policy writing, accounting, administrative and 
general) expense, with satisfactory results. In 
case of policy writing, the best method of alloca- 
tion by lines is undoubtedly one based upon the 
relative time cost of writing the various forms 
of policies, but it is believed that the results 
obtained by this method would not vary to any 
great extent from the results obtained by the 
basis suggested and would not affect the ap- 
proximate correctness of the total branch office 
expense by lines, particularly as the total policy 
writing department expense forms only a small 
percentage of the total expense. The advan- 
tage of applying a uniform method of alloca- 
tion of both underwriting and non-underwriting 
departments expense by lines will justify the 
adoption of the most practical rather than the 
most theoretically correct method where the 
results obtained will differ to no material ex- 
tent. 

When the allocation of expense has been 
completed by departments and by lines, for the 
accounts considered, the final step is the deter- 
mining of how much of the expense falls under 
field supervision cost and how much under non- 
production cost. The conditions of the prob- 
lem, as pointed out previously in this paper, 
will vary with different companies and accord- 
ingly any discussion must be along broad and 
general lines. 

The various departments are considered in 
order: 

Underwriting Departments: In general the 
total cost of each underwriting department will 
be chargeable to field supervision. There is a 
tendency, however, in companies operating 
branch offices in large cities to transfer home 
office underwriting functions for certain lines, 
particularly automobile, to the branch and 
place a home office underwriter in the branch. 


Where this condition exists, due allowance 
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should be made in determining field supervision 
cost and it is suggested that an equitable basis 
of splitting the cost would be to compute the 
ratio of the salary of the home office under- 
writer to the total salaries of the department 
and apply the resulting percentage to .the total 
amount of the expense for the accounts con- 
sidered. The product thus determined produces 
the non-production cost portion and the bal- 
ance constitutes the field supervision cost por- 
tion. 

Policy Writing Department: The total cost 
of the policy writing department should be 
charged to field supervision. 


Non-ProDUCTION 
The proper alloca- 


Fisip SUPERVISION AND 

Accounting Department : 
tion of the expense department between field 
non-production expense re- 


In nearly every branch 


supervision and 
quires careful study. 
office certain home office accounting * functions 
will be performed and it is necessary to make 
a separation which will reflect approximately 
the proper proportions of field supervision and 
non-production expense. The method sug- 
gested by the writer is briefly as follows: First, 
analyze the duties of each employee to deter- 
mine how many clerks or what proportion of 
the clerks each operation (cash book, paid pre- 
mium reports, written premium journal, paid 
premium journal, agents collections, 
billing, ete.), requires; second, analyze each 
operation to determine whether it is a field 
supervision or non-production cost operation; 
third, find the ratios of the number of field 
supervision cost operation clerks and the num- 
ber of non-production operation clerks to the 
total number of clerks. furnish 
the basis of splitting the total department ex- 
pense between field supervision and non-produc- 


ledger, 


These ratios 


tion costs. 
the number (or fractional 
salary cost basis might be 


In lieu of using 
parts) of clerks, a 
employed. Such a basis would probably pro- 
duce somewhat more accurate results but is 
more difficult to operate, as 
more rapidly than the number or duties of em- 
ployees. The ratios should be revised at rather 
frequent intervals, preferably quarterly but at 


salaries change 


least semi-annually. 

In analyzing to determine which are field 
supervision operations and which are non-pro- 
duction or home office operations, it will be of 
assistance in properly placing some of the 
doubtful operations to consider whether or not 
a general agent would be subject to the ex- 
pense of the particular operation. 

Administrative Department: If the time of 
the manager is entirely devoted to business pro- 
ducing efforts, the total expenses of this de- 
partment should be charged to field supervision 
cost. If, however, the manager devotes only a 
part of his time to business producing and 
spends the balance in supervising the general 
operations of all departments of the branch 
office, only a part of the total expense should 
be charged to field supervision cost. To deter- 
mine the proportions of cost to be charged to 
field supervision and non-production, fime tests 
should be made extending over a period of one 
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month or The best method is to have 
the manager indicate on a small card at the 
end of the day the approximate number of 
hours devoted to business producing and gen- 
eral administrative duties respectively. At the 
end of the period, the data is drawn off the 
cards and the percentages computed. 

General Department: The total expense in- 
curred by this department (or group) will be 
relatively small. It is suggested that the separa- 
tion of the expense between field supervision 
and non-production cost be made as follows: 
Combine the total field supervision expense for 
all departments mentioned above, also combine 
the total non-production expense for the above 
departments and for all other departments 
embraced in the branch office except general 
Determine the ratios of each ex- 


more. 


departments. 
pense (field supervision and non-production ) 
to the total expense and use these ratios to 
separate the general department expenses. 


CoNCLUSION 

The subject of expense allocation by lines 
of business, particularly as it effects multiple 
line casualty companies, involves many perplex- 
ing problems for the reason that this business 
does not readily lend itself to accurate cost 
finding by lines. Due to differences in organ- 
ization and administration the problems en- 
countered in the various companies are not 
identical and their solution is to a considerable 
degree, an individual matter with each com- 
pany. While some been made, 
there is still much ground to be covered. 


progress has 
We have had some valuable and construc- 
general subject of casualty 
insurance expense allocation presented to our 
society but to date very little has been written 
on the subject of the separation of branch 
office expenses between field supervision and 
The writer feels that 
insurance ac- 


tive papers on the 


non-production expense. 
the importance of this feature of 
counting justifies his pioneering efforts. He 
appreciates that the suggestions and recom- 
mendations offered are not as comprehensive as 
could be desired. He is hopeful, however, that 
his suggestions and recommendations will en- 
courage further thought and discussion on the 
part those interested and result in worth- 
while contributions toward the solution of the 
many problems involved. 


ot 


Some oi the methods suggested have been 
tried out in practice, others are purely theo- 
retical and have not as yet been put to the test. 

A natural criticism of the writer’s sugges- 
tions and recommendations is the amount of 
labor involved in arriving at the results. On 
this point, the writer feels most strongly that 
any system of expense allocation by lines of 
business and separation of field supervision and 
non-production expense intended to produce 
substantially accurate results must, in the case 
of a multiple line casualty company, involve 
a very considerable amount of labor and ex- 
pense. Ii, however, the results are such as to 
remedy some of the existing difficulties, there 
can be little opposition on the score of expenses 
This conclusion is obvious. 


involved 
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SAFETY DEVICES FOR CHECK WRITING 


Whether one agrees with the views expressed 
in the following paragraphs or not, it is well 
that both sides of every question should be pre- 
sented, as open discussion of insurance prob- 
lems leads to a better understanding of all 
angles of the business. The letter from James 
E. Ryan, New York representative of the Gen- 
eral Indemnity Corporation of America, 
Rochester, N. Y., which is here printed in full, 
‘s self-explanatory. 

{To the Editor of THe Specrartor] 

Several statements made recently in a radio 
talk by W. L. Barnhart, of the National Surety 
Company, which were broadcasted from Wash- 
ington, D. C., and reprinted in THr SPECTATOR 
of April 24 are open to challenge. The burden 
of Mr. Barnhart’s talk was the value of forgery 
bond insurance, and at the outset let me say 
that I am heartily in accord with him in 
emphasizing that value. Likewise, I will go 
all the way with him in his premise that the 
crime of check forgery is a problem deserving 
of the serious consideration of American busi- 
ness men, who should take every precaution 
to guard against losses through it. I can, there- 
fore, whole heartedly endorse the cautions he 
gives, under several heads, against the opera- 
tions of expert criminals which are a repeti- 
tion of those compiled about two years ago by 
the forgery prevention bureau in its “Ten Com- 
mandments for Check Users,” widely circulated 
by banks throughout the country. 

Our diversion in agreement comes with Mr. 
Barnhart’s estimate of devices which are em- 
ployed to reduce forgery hazard. His thought, 
unmistakably plain to me, is that they are not 
only ineffective to reduce the hazard, but are 
actually an aid to the forger, in that their use 
induces in the business man a false sense of 
security. For he says: 

“The third cause of the increase of forgery 
and check crimes is the false sense of security 
held by the business man who has been told 
by a salesman for some mechanical device, 
safety paper or acid-proof ink that the pur- 
chase of this system will render him immune 
to the attacks of the forger and check artist.” 

As an insurance man IT can no more hold to 
the view implicit in this statement than I can 
contend that fire prevention is an encourage- 
ment to carelessness because it induces in the 
insured an exclusive reliance upon such pre- 
vention. 

Ten years ago the General Indemnity Cor- 
poration of America, Rochester, N. Y., was 
organized by the Todd Protectograph Com- 
pany, of the same city, which for twenty-five 
years has been manufacturing the protect- 
ograph, the premier automatic check-writer on 
the market, and which has distributed more 
than a million of these machines in almost every 
civilized country in the world. With every 


Lloyds’ Plan of Insurance 


protectograph sold since the organization of the 
Indemnity Corporation, was issued q $10,000 
gratis indemnity bond affording coverage 
against losses due to frauds preventable py 
their devices. In the ten years of the exist. 
ence of the Indemnity Company it has never 
been called upon to pay a claim. To me ths 
seems conclusive of the effectiveness of the 
protectograph to prevent check frauds that are 
preventable by mechanical devices. 

The General Indemnity Corporation has long 
realized the inconsistency and unfairness of the 
surety companies in their failure to accord to 
users of mechanical check protection the statys 
of preferred risks. This attitude of the surety 
companies, so unlike that of the fire insurance 
companies in their preferential treatment oj 
clients using approved fire prevention systems. 
is all the more incomprehensible because the 
surety companies in their burglary insurance 
coverage give substantial discounts from the 
standard rates to the insurer who uses high. 
grade safes, locks, burglar-alarm systems and 
other safeguards against entry and theft, Ac. 
cordingly, the General Indemnity Corporation, 
at the beginning of the present year, inaugy. 
rated a policy to correct this inequitable treat- 
ment. 

The corporation is now writing a forgery 
bond, identical word for word with the stand. 
ard forgery bond as issued by the other com- 
panies. Users of the Todd products are rec- 
ognized by the corporation as preferred risks 
entitled to liberal discounts of from 35 per 
cent to 75 per cent, from the standard rates, 
Besides the protectograph, the Todd company 
manufactures an anti-forgery paper, and to 
users of either product singly a discount of 33 
per cent is given; to users of both, 75 per cent, 

In so far as Mr. Barnhart advocates forgery 
insurance I am heartily in accord with him. 
As a protection against forgery of signature 
or indorsement, neither of which is preventable 
by mechanical device, or even as a measure 
o add to the peace of mind of the business man 
whose check is also protected by mechanical 
means, the value of the forgery bond is beyond 
cavil. But I sincerely believe that to discour- 
age the prevention of crime by arguments tend- 
ing to induce an exclusive reliance on protec: 
tion from losses, is quite as mistaken and anti- 
social as a laisses faire policy in regard to any 
other sort of crime. Indemnity corporations, 
if for no other reason than one of self-interest, 
should be the foremost advocates of effective 
mechanical check prevention, and T believe also 
that the American business man is so strongly 
sold on insurance that to write forgery insur- 
ance it is not necessary to attempt to discredit 
another form of protection. 

Very truly yours, 
James FE. Ryan, 
New York Representative, 

General Indemnity Corporation of America 

May 20, 1924 
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Explained 


By H. H. Parmenter 
Casualty Information Clearing House 


A person could hardly be expected to meet 
the competition of a Lloyds institution if he 
did not know what a Lloyds is. I dare say 
there are many men who upon the mention of 
institution permit their minds to 
wander immediately to London and think only 
of a Lloyds domiciled there and known as 
London Lloyds. That is the average concep- 


a Lloyds 





Extracted from an address delivered before the In: 
surance Club of Chicago, May 13, 1924, 
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tion of a Lloyds in the public mind. As 4 
matter of fact the people of London have no 
monopoly on the term “Lloyds.” 

Llyods is the designation of a plan of insur- 
ance borne many centuries ago in a_ public 
eating place operated by a man of that name. 
There are many Lloyds institutions operating 
in America to-day, several domiciled in Ill: 
nois, only one of which I am aware is doing 


a general casualty business. 
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The plan contemplates no set number of un- 
There may be one or there may be 
hundreds. Under the plan the individual un- 
derwriter assumes severally and not jointly a 
given proportion of each risk upon which he 
is bound. The plan as operated in England is 
the original and genuine Lloyds plan. lt 
operates by the authority and sanction of the 
English law and under the supervision of two 
distinct corporations, one of which is created 
for the purpose of supervising the operations 


derwriters. 





of all the underwriters’ and the other—the 
Board of ‘Trade of London—having other 
duties besides the supervision of Lloyds. Un: 


der the plan every underwriter must deposit in 
convertible securities a sum equal to $25,000 
i) American money before he is permitted to 
assume any risks, and thereafter periodical 
audits are made of his accounts to see that he 
has sufficient funds to warrant his assumption 
of further liability. 

In so far as the solvency of London Lloyds is 
concerned, there can never be a question as to 
the solvency of its underwriters. Were the un- 
derwriters of London Lloyds compelled to de- 
posit in the various States of the Union a suffi- 
cent sum of money subject to levy as a guar- 
antee of their bona-fide operations here, and 
were they to lawfully appoint agents upon 
whom process of service could be had in litiga- 
tion, all the objection in this country to plac- 
ing business with London Lloyds would be over- 
come. 

In practice, however, it must be distinctly 
understood that London Lloyds, except on rare 
occasions, never contests a legitimate claim in 
this country, and the rule, borne out by expe- 
rience, seems to be to pay all their just claims 
irrespective of the fact that their contracts 
cannot be enforced by the court of the land. 
In America the organizations operating as 
Lloyds have departed entirely from the estab- 
lished rules of the London concern. 

Where in London the Lloyds plan embraces 
the proportion of liability of each underwriter 
being specifically endorsed upon the policy, in 
America there is a custom of evading this im- 
portant practice by the issuance of a contract 
signed by the attorney-in-fact, who is empow- 
ered through a power of attorney issued him 
by the individual underwriter to bind the un- 
derwriter to a certain proportion on each risk. 
The proportionate amount is known to the 
attorney-in-fact but not to the policyholder, ex- 
cept upon investigation and review of the files 
of the attorney-in-fact. There is no super- 
vision as to the financial stability of the un- 
derwriters: and bind themselves 
severally and not jointly, it is impossible to 
determine what proportion of the losses under 
a given policy can be realized in the final 
analysis, 


since they 


Let us take the situation in Illinois as it 
exists to-day in our determination of the value 
ofan American Lloyds operating within this 
State and doing a casualty business. The laws 
under which a Lloyds can be organized and 
operated are vague and loosely drawn. The 
original Lloyds law was enacted in 1911 and 
certain of its provisions were abrogated by the 
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Fifty-second General Assembly in 1921. The 
law as it stands to-day authorizes the organiza- 
tion of a Lloyds to do only a fire business with 
its allied lines. It does not specifically author- 
ize a Lloyds to do a casualty business. 

I assume that those who are familiar with 
the operation of a Lloyds in this territory won- 
if this be a fact, why it is that we have such 
Lloyds doing business. That comes about by 
reason of two conditions. First, the Compensa- 
tion Law of Illinois provides certain ways by 
which an employer may comply with that act 
relating to making provision for providing com- 
pensation to his employees. Among those con- 
ditions imposed upon the employer is to buy 
insurance through an authorized carrier, be- 
financial 


der, 


come self-insured by exhibiting his 
ability to do so or make “other provisions” 
satisfactory to the Industrial Commission. 

In the two words “other provisions’ you 
have a susceptibility to interpretation that has 
opened a loop hole for the operation of an in- 
stitution of this character and the present ad- 
ministration of the Industrial Commission has 
seen fit to recognize in those two words the 
right of a Lloyds institution to provide the 
“other provision.” Consequently, we have the 
spectacle of a Lloyds writing workmen’s com- 
pensation freely and unmolested in the State of 
Illinois, the supervision of which is entirely in 
the hands of the Industrial Commission, and 
over which the Insurance Department of this 
State has no control in so far as its compensa- 
tion is concerned. 

You wonder, perhaps, why such an institu- 


business 


tion is permitted to write liability business. This 


comes about by reason of the Barnes decision 


—~—oellin 


| Accident and Hea i oo rance } 
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of the Supreme Court of Illinois. In that deci- 
sion the supreme court found that a certain per- 
son, Barnes, had the right to contract as an in- 
dividual under the guarantee of the Constitu- 
tion of the United States, which guarantees that 
every individual shall have the free right of 
contract. Decision upon decision has been up- 
held under that Constitution and only when a 
contract is made in contravention of the laws 
governing the police powers of the State can 
such a contract be disturbed by the courts. 

Underwriters at Lloyds are individuals. In- 
dividuals have the free right of contract. 
Therefore, there is nothing in the laws that 
can prevent your contracting with me to assume 
my obligations in toto or in part, so that ac- 
counts for the operation of a Lloyds institu- 
tion in the casualty business in Illinois to-day. 
So, while no man can be put in jail for doing 
these things, it does not follow that the in- 
stitution through which he operates can be or 
should be regarded as a stable institution. The 
plan itself, unsupervised as it is, lavs wide open 
the possibility of an underwriter assuming a 
greater hazard than his financial stability will 
warrant, and the uncertainties of the business 
are apt to catch him at a time when he is un- 
able to pay that proportion of his losses to 
the policyholder. 

In the casualty business you have one factor 
not found in any other line, that is, long-de- 
ferred liabilities, and the apparent stability of 
an underwriter at Lloyds engaged in some other 
enterprise as his main pursuit at a given time 
may not be applicable to the conditions exist- 
ing when the time to pay arrives. This factor 
can be very important. 
































——— 





KEEP IN ToucH Wrru Your PoLicyY HOLDERS 

After you make a sale, keep in touch with 
your policyholder. Don’t forget him. He is a 
valuable asset. 

I know for a fact that it is the practice of 
certain agents to call upon their policvholders 
only when a premium is due. This is a grave 
mistake. 

In the first place, the oftener you see your 
policyholders the closer you will cement your 
relationship with them, practically 
assuring yourself of their continuous patronage. 
Secondly, by carefully cultivating vour cus- 
tomers you can develop them into living ad- 


thereby 


vertisements for your business—real boosters. 

I know of one accident and health salesman 
who claims that 75 per cent of his new busi- 
ness comes from his old clients. His methed, 
simple as it is, will bear mentioning because it 
is decidedly successful. He uses what he calls 
a card of introduction from his policyholder to 
his prospect. This card is printed in seven 
lines, in script type, on good white stock, size 
It reads: Mr. 
introducing to you 


Mr. 


4% x 2% inches. 
I take pleasure in 
who represents the 
I am insured in this 


corporation and commend it to you for absolute 


protection and good _ investment. Signed 


Do you get the idea? This agent says he 
carries a supply of these cards with him at 
all times and whenever he is in the neighboor- 
hood of a policyholder he drops in and asks him 
to fill out two or three. In this way he always 
has an endless chain of prospects and is con- 
sequently never idle. 

I heartily recommend the scheme and urge 
you to try it. I know from personal experience 
that it gets results. 


MAKE ONE APPLICATION Propuce 
ANOTHER 
It is an admitted fact that it is much easier 


to make a sale where you can present the pros- 
pect with a recommendation of your policy 
from some one he knows. The human race is/ 
like a flock of sheep—when one leads, most 
of the others follow. 

Every policyholder of yours has some rela- 
tive, friend or acquaintance who would or could 
he interested in income protection. Therefore, 
the thing for you to do is to go to each of 
them in turn and ask for the name and address 
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December 31, 1923 
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Admitted Assets. ..... $6,595,010 
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eT ee 608,817 
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of some one who is close, some one whom 
he would suggest you solicit. The preferable 
course is to use an introduction card because 
it places your client on record as indorsing 
not only the policy but you and your company 
as well. 

But, it does not matter so much what plan 
you adopt to get the name so long as you get 
it, although it is perfectly obvious that an intro- 
duction is better than a mere suggestion to “go 
see so and so.” 

Your policyholders who have been paid 
claims, especially those who have been recently 
paid, should be seen first. They know and 
appreciate the value of their insurance and will 
be glad to recommend similar coverage to 
others. In each instance, you should be able 
to get at least three names. 

Some of you may have already tried this sys- 
tem but those of you who have not should be- 
gin to do so at once. It is not new, by any 
means, but an old and tried plan of proven 
merit. That is why I want you all to use it. 

And if you do, you will find that you will 
soon have an endless chain of prospects—some- 
body of real promise to interview at all times. 


THE MontTHLy GoAL AS A BUSINESS 
GETTER 

If a contractor has a house to build in a 
certain time he works night shifts, if neces- 
sary, to complete the job according to agree- 
ment. 

If an extra-fare train is late it speeds up 
when nearing its destination in order to deliver 
the passengers as per schedule. 

3ut what if there was no penalty for delay 
in either of these cases? Why, both the con- 
tractor and train would run along leisurely, 
without exertion, and would “arrive” some- 
time. 

Precisely the same principle can be applied 
to the salesman. If he has a monthly goal he 
is going to reach it or at least come mighty close 
to it. If he hasn’t, then he is just going to 
do “the best he can,” which, more often than 
not, is anything but his best. 

Do you get the point? 

Certainly you do. Therefore, if you have 
not as yet put yourself upon a monthly quota 
basis, do it at once! 

It will put fighting blood into your veins. 


“at at: 
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It will make you happier. 
It will make you more money. 
This is my suggestion: 


8 per cent in May, 12% per cent in June 


doesn't make your own. 


to aim at never made the top record.” 


SELF ORGANIZATION 


No business can succeed unless properly 
The same applies to each human 
being individually, especially those engaged in 


organized. 


the art of selling. 


A salesman of income protection frequently 
More often than not he 
is a bundle of nervous energy—a good thing if 
kept under control, but the control must he 


works under a strain. 


there, otherwise he will crack. 


Self organization is, therefore, of paramount 


importance. Are you organized? 


You may ask, “What do you mean by self 


organization ?” 
I mean this: 


in business. 


The salesman who goes by this rule will meet 
with permanent success; for, after all, our 
future depends entirely upon what we do to- 


day, and how we do it. 


You are well acquainted with the type of tel- 
low—he calls himself a salesman—who keeps 
irregular hours both in and out of business. He 
When he 
should be in Mr. Prospect’s office, he is at home 
or elsewhere and the sale goes to a competitor. 
After numerous such experiences, discourage: 
ment follows, leading to general discontent and 
It is inevitable, because there 
can be no success where the mental attitude is 
Mental attitude is the foundation upon 


never amounts to much. He can’t. 


finally failure. 


wrong. 
which every business structure is built. 
Van Amburgh writes: 


Decide upon the 
amount of business you should write in a year, 
Then divide the year into twelve Parts, by 
months, and determine to produce 8% per cent 
of the total in January, 8 per cent in February 
9% per cent in March, 8% per cent in April, 
» SY, 
per cent in July, 5% per cent in August, 6 per 
cent in September, 7% in October, 8% per cent 
in November and 12 per cent in December. 
This division may not suit you, and if j 
But whatever you do, 
be sure you have some monthly goal and shoot 
“The marksman who had no bull’s-eye 


Regular habits, preservation of 
health as far as possible and systematic effort 
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TRUE UNCAPHER 








“In playing golf it is more necessary to con- 
quer ourselves than to try to conquer our oppo- 
nent; and golf is a good game, for it is so 
much like life.” 
get to the top 
you must be 
organized within yourself, you must operate 


Men, if you are determined to 
of your honorable profession, 


ona scientilic basis. The hit and miss method 
spells O-B-L-I-V-I-O-N. 

Too many of us are given to the criticism 
of others, when, by turning the searchlight on 
ourselves, more good could be accomplished. 

Have you ever analyzed yourself? Have you 
ever dug down deep into your thoughts, words, 
deeds and actions to find out just where there 
is room for improvement? 

You may already consider yourself a busi- 
ness success and, if you do, you most likely are. 
But whether you are or not, there is more in 
you! No doubt about it! The thing to do, 
then, is to find your hidden treasure, and an 
analysis of yourself is the way to unearth it. 

As an let’s concentrate 
moment on the last sale you lost. Did you say 
or do anything or leave unsaid or undone some- 
thing that could have helped influence the pros- 
pect? What mental attitude when 
you commenced your interview? Were you full 
of confidence? Were you cheerful? Did you 

Did your voice carry a punch? 
employ the arguments we have 
given you for all the popular excuses used for 
not buying ? 


illustration, for a 


was your 


wear a smile? 
And did you 


Salesmanship consists of making other people 
think as you think. 
must study yourself before the prospect. 
to it that all your mental faculties are properly 
functioning before you make your approach, 
otherwise postpone your call until they are. 
Yes, there is more in you! Get it out— 
through the medium of self analysis! 


To accomplish this, you 
See 


Wuen You Lose a SALE 
In the first place, if you lose a sale it can’t 
be helped—and that ends it. 
All the worrying and fretting in the world 
Won't help after you have walked out of Mr. 





Insurance Against Loss of Profits Consequent 


Upon Fire 


The effects of a fire are not to 


be measured by the actual value of the prop- 
A fire causing material dam- 


disastrous 


ervy destroyed. 
ave to the extent, say of $1000 only, might in- 
directly entail losses amounting to thousands of 
dollars. It may, perhaps, have occurred at the 
firm’s busiest season, or it might have affected 
at particular part of the cogcern around which 
the whole business revolved. For example, the 
destruction of the engine house of a mill, or 
ct delicate and complicated machinery which 
cculd only be replaced after a considerable in- 
terval of time, would involve losses far in ex- 
cess of the actual damage done to the property. 
Frosperous firms have been brought to ruin by 
the after-effects of a small fire, as strong men 
have succumbed to complications ensuing on a 
slight wound. The prompt assistance—the first 
ail, so to speak, which would have saved in each 
case—has not been forthcoming. 

It is the object of our loss of profits insur- 
znce, sometimes referred to as use and occu- 
pancy insurance, or business interruption in- 
demnity, to provide such assistance, and a busi- 
ness man who is about to consider whether the 


Prospect’s office with a definite “no.” Instead 
of brooding over your loss, buck up, and go 
after your man with an even greater 
determination to win. 

You can’t sell everybody you call on—we all 
So don’t let a “turn down’ dis- 


next 


know that. 
courage you. 

If it can’t be helped, just forget it! You 
will recall the old and ever truthful saying that 
“there is no use in crying over spilled milk.” 
It applies with equal force to some of the dis- 
couragements in salesmanship. 

To the solicitor, one of the greatest tonics 
in the world is an application. When you get 
one you are elated and tackle the next prospect 
with much self-assurance. Is that not so? 

All right, then. To-morrow morning, and 


3I1 


special conditions of his manufacture or trade 
render it desirable for him to insure against 
loss of profits, may be helped to a decision by 
sume such considerations as the following: 

“Supposing a fire occurred in my premises,” 
he may reflect, “which rendered it impossible 
for me to carry on my business for several 
months, what would my position be at the end 
of that time? My net profits last year amounted 
Can I afford, or am I prepared 
to lose this amount? 

“Notwithstanding that my business had come 
to a standstill, I should, of course, have to meet 
various fixed charges, such as interest on loans, 


to so much. 


salaries of my permanent staff, insurance, ad- 
vertising, rent and taxes, and the like. 
“Moreover, it might be absolutely necessary 
for me to take temporary premises at an 
enhanced rental, and to pay high prices in vari- 
ous directions in order to keep my business go- 
ing; for in my case, to suspend it entirely would 
mean a serious loss of trade, if not ruin. With 
my income dried up at its source, could I pro- 
vide those necessary expenses without serious 
financial embarrassment ?” 


every morning thereafter, do your level best 
to sell the first man you call upon. If you suc- 
ceed, the rest of the day will come easy. You 
will be inspired right from the tap of the gong. 

But, you will not always succeed. And when 
you don't, do not take time to explain or ex- 
pound—just pass on to the next man. 

Take whatever blame there is to yourself as 
an exclusive possession, and be glad that it 
doesn’t have to be handed to anyone else. 

When a dish is broken, nothing can alter the 
circumstances. Can it be mended? Yes. But 
is it a whole lot better to throw it away and 
forget it than to keep thinking and telling about 
the crack that the fall gave it. 

When you lose a sale, dismiss the thought 
from your mind—and pass on! 
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Below will be found a record of the pre- classes of business transacted by the respective 
miums and losses in 1923 in New York, in each companies, as compiled for the book entitled 
of the classes indicated, and totals for all ‘Distribution by States of Fire Insurance in tator Company. 
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NAME AND LOCATION | 
or COMPANY Net | Net Net Net or COMPANY Net Net Net Net 
Premiums | __Losses |p Premiums Losses Premiums Losses Premiums Losses 
4 Received | Incurred || Received Incurred Received Incurred Received | Incurred 
j | | 
New YORK NEw YorkK—Cont. 

Stock C ompanies Hanover, New York......... - 496,427 219,904 799,524 406,484 

ESS a eee 142,653 95,901 142,653 95,901 Hartford, Hartford . . 4,159,479 1,705,495 4,602,329 1,918,597 
OSS oo a 2,051,171 850,758 2,416,090 1,048,417 Hawkeye Securities, Des Moines. .. 52,815 ,022 52,845 39,022 
Agricultural, Watertown.......... 692 ,627 443 ,066 999,195 663 ,548 Henry Clay, Lexington. . Rots 15,398 10,213 15,485 10,213 
A a are 160 , 234 125 ,236 160,340 125 ,237 Home, New York. .... 4,499,943 2,336,594 6,599,893 3,868,708 
Allemannia, Pittsburg............- 243 , 722 129,916 243 ,874 129,921 Home F. & M., San Francisco... .. 156,803 115,840 192,501 131,296 
Athed Fire, Utica, N.Y... ........ 20,761 562 38 ,925 4,125 Hudson, New York.. Brae 129,521 35,856 122 ,422 35,856 
Alliance, Philadelphia............. 222 ,273 102,314 245,710 115,293 Imperial, Re CC) aa 233 ,620 100,918 256,585 113,138 
MUNENCS, TIONGON. ;.. 5... 66.668 oss ne Sareeatals 167 , 708 81,583 Importers & Exporters, New York.. 116,615 131,527 342 ,743 224 344 
Alpha General, Calcutta.......... 284 336 185 ,336 292 ,029 191,006 MR OIOHICY. SlONDON acne os, orec-sisc.s sien’ abo eaters 281,581 166,571 
American, Newark............... 883 ,068 488,397 1,468,268 867 ,624 Independence, Philadelphia. . : 10,692 14,011 10,692 14,011 
American Alliance, New York...... 337 ,210 141,812 338 , 549 142 ,205 Industrial, Akron. . 43 ,238 65,724 43 ,249 65,724 
American Central, St. Louis. ...... 385 , 436 188,049 415,173 206,153 Ins. Co. of North Am., Philadelphia 2,015,419 926,486 2,228,698 1,044,004 
American Druggists, Cincinnati... . 26,085 15,065 26,085 15,065 Ins. Co. of State of Pa., Phila. : 406, 184 210 ,02¢ 442,614 235,145 
American Eagle, New York........ 621 , 282 291,121 769,461 415,963 International, New York Peta sca aint 704,518 504,856 721,280 508 ,991 
American Equitable, New York.... 375,430 165,331 398 ,535 191,780 Inter-Ocean Reins., Cedar a. 160,210 115,012 168 , 507 128,777 
American Fire, New York. ase 218,026 212 "845 5 221,510 217 ,242 Interstate, Detroit. . ‘ 10,319 6,527 10,479 6,551 
American Foreign Marine, ING ck) CRS + ie : 562 ,302 177 ,236 Iowa National, Des Moines........ —3 , 59% 5,419 —3 , 586 5,436 
American Union, New York....... 21,576 2,558 21,596 2,559 Iroquois Fire, Peoria. . ae 7,684 829 7,755 859 
American National, Columbus... .. 61,710 65,410 61,864 65,428 Knickerbocker, New York.. sf. 176,086 129,192 192,776 124,358 
Anchor, New York............-.- 93 ,445 7,668 94 ,525 67 , 942 La Salle Fire, New Orleans........ 13,572 9,179 13,572 9,179 
‘Assurance Co. of America, N. Y.... 132 ,234 110,444 374,503 264,201 Law, Union & Rock, London...... 150,880 81,860 181,177 1 1,929 
Atlantic City, Atlantic City....... 3,003 659 3,003 659 page Fire, New York... 212,587 59,543 218,731 62,796 
ES eee 603 , 681 364,415 819 , 687 516,250 Liv. & Lon. & Globe, Liverpool. . ' 2,027,706 1,105,246 2,423,542 1,260,130 
Atwood Fire, New York........... 24,306 21,475 27,970 22,268 London Assurance, London........ 429, 168 196,751 544,235 324,605 
Automobile, Hartford............. 1,758,142 880,086 5,670,486 3,071,520 London & Scottish, London........ 98,821 5,169 350 , 603 254,849 
Baltica, Copenhagen.............. 147 ,681 99 , 866 142,694 139 ,246 London & Lancashire, London..... 463 ,087 218,448 612,455 300, 891 
Baltimore American, Baltimore. . .. 75,489 37,143 75,489 37,143 London & Prov. M. &. G., London. . 69,200 42,353 69,319 42,372 
Bankers & Shippers, New York... . 198 , 865 105,167 542,834 244,902 Lumbermens, Philadelphia... ..... 49,783 22,210 49 ,783 22,210 
Baston, Boston... .. .... 6. ses0es 596 , 906 298,595 1,026,069 524,816 PUUIRONTIORMOU Oo ce ccaetek cciage ene ree 286 ,320 139 ,224 
Britigh @& Foreign, Liverpool.......0 2.5.62. vs eeseces 650,764 371,767 Maritime, Liverpool. : Ae Ae 224,347 92 ,292 
British America, Toronto.......... 264 ,294 141,198 265,317 141,504 Marquette National, Chicago. erie 74,375 87,853 74,433 87 , 853 
British General, London........... 117,644 88 ,363 193 ,948 150 , 685 Massachusetts F. & M., Boston... . 49,010 26,781 49 ,276 27,599 
Memeo: uMaAlO. ..... 6. ce cscs 277,816 150,938 278 ,006 150,959 Mechanics, Philadelphia. ear es eee 160,158 94,807 160,174 94,807 
Caledonian, Edinburgh. . 242 ,333 169 , 798 602 , 534 400 , 783 Mechs. & Traders, New Orleans.... 141,703 74,499 168 , 158 88 , 436 
Caledonian’ American, New York.. 40 ,046 31,977 40,376 31,978 Mercantile, New York............ 406 ,279 169 ,395 462 ,769 199, 461 
California, San Francisce.......... 84,641 58,633 91,509 60 ,046 Merchants Fire, Denver........... 51,872 25,289 51,983 25,348 
Camden Fire, OO See eee 514,127 266 ,226 666 ,274 385,096 Merchants, New York............ 486,794 278,690 720,403 365,521 
Canital Fire, Concord... ...........00. 154,895 88,852 155,161 89,085 Metropolitan National, Havana... . 80,714 42/542 80,91 42,560 
Central Fire, Baltimore........... 68 ,995 17,576 68 ,995 17,575 Michigan F. &. M., Detroit. ; 120 ,358 88 , 894 120 ,430 88 , 894 
Century, Edinburgh.............. 123 ,486 70,234 153,249 113, €62 Milwaukee Mechanics, Milwaukee. 402 , 450 179 ,336 580,910 333,431 
Chicago F. & M., Chicago......... 64,214 26,533 80,145 44,767 Moscow, Moscow........... .. —141,037 29,168 -—142,585 29,314 
Christiania General, Christiania. . 375,790 379,193 377 , 169 379 , 653 National, Hartford. ou a@aieres A ee 560,640 1,574,617 753 , 702 
SOS ee ee ae eee 233 ,941 113,294 280,458 134,574 Nationale, Paris.... 142,653 95,901 142 ,653 95,901 
City, Sunbury yaats 55,457 48,731 55,540 44,376 National-Ben Franklin, Pittsburgh . 337 , 183 221,690 339 ,724 223 ,212 
City of New York, ig York...... 330,317 229 ,785 409 ,252 333,010 National Liberty, New York. iis 851,701 523 , 902 936,590 563,211 
Columbia, Jersey Cit ee 193 ,605 122,155 212,790 127,896 National Reserve, Dubuque, Ta... 114,462 86,166 114,605 86, 166 
Columbian National, 5 ae ely Peenstaas 26,128 60,614 26,723 60 , 763 National Security, Omaha...... ; 228 1,999 8,234 1,999 
Commerce, Glens Falls. poseoe 69 ,243 33,309 69,457 33 ,328 National Union, Pittsburg...... 306 , 723 186,084 695,497 119,300 
Commercial Union, London........ 1,681,387 617,330 2,153,297 747,396 Netherlands, The Hague....... 46,371 19,457 ,391 19,457 
Commercial Union, New York..... 208 , 782 101,927 252,157 115,845 Newark, Newark. = : 408 ,472 204,951 959,617 263 , 512 
Commonwealth, New York........ 375,399 257 , 780 437 ,232 297 ,098 New Brunswick, New Brunswick... . 165,351 88 ,298 167 ,086 88 , 606 
Concordia, Milwaukee............ 443 ,259 191,388 443 ,306 191,388 New England Fire, Pittsfield...... 58,235 9,618 58,965 9,678 
Connecticut, Hartford............ 660 , 443 317,008 790,019 411,007 New Hampshire, Manchester..... 449,501 186,745 476,811 222,176 
Consolidated, London............. 336 , 733 301,887 338,481 302 ,341 Now India, Bombay............60.062%. 353 ,000 297 ,725 357 , 280 299 , 523 
Continental, New York........... 3,117,114 1,493,961 4,028,330 2,004,742 New Jersey, Newark. . : ae 148 ,078 72,059 161,224 80,905 
County, Philadelphia. ............ 91,766 69,018 92,071 69 ,026 New York State Fire, Albany. ; 157 ,053 95,420 159,033 95,420 
Cuban National, Havana.......... 1,657 72,014 1,657 73,254 New Zealand, Auckland..... ; 50,956 45,972 51,609 46,146 
wetroit #..@ MM. Detroit........... 140,314 96,905 140,784 96,916 Niagara, New York.. weeisaais LeaOe aso 630,443 1,678,343 771,996 
Detroit National, Detroit......... 12,892 6,731 13,003 6,790 Nippon Fire, Tokio...... . 107 , 103 73,382 107,974 73,654 
Dixie, Gre Peon eae ace 99 ,803 51,696 197,424 - 716 Nordisk Reinsurance, Copenhagen. . 160, 861 132,846 162,049 133,901 
Dubuque F. & M., Dubuque.. ae 201 ,887 147,964 203,776 152,895 North American Nat., Des Moines . 13,221 17,986 13,221 , 986 
RP OM CWVIIIE oo. 505. a -0)9..0.0:00:6-9 00.8 105,484 65,565 107 ,055 65,706 North Brit. & Mercantile, London.. 1,174,984 621,750 1,525,885 722 ,847 
pele, PIOW NOI... 6 occ ce es os 34,472 13,696 36,516 13 ,936 North Carolina Home, Raleigh. . 68 , 849 29,731 ,090 29,793 
Eagle, Star & British Doms., London 584,058 446,169 1,673,242 1,113,197 NOTA CHING HONORE DOL: 6c csicc ce sisceaese pe — saldVereres aus 66,716 13,806 
East and West, New Haven....... 33 ,605 3,661 33,780 3,718 Northern, London................ 724,860 459,821 775,520 468 , 549 
Employers Fire, Boston........... 100 ,594 64,269 153 , 902 103 , 831 Worthern;. DIGW NOPK: « .o sce oe ssi: 154,100 80 ,068 154,100 80 ,086 
Equitable Fire, Charleston........ 24,504 5,828 24,935 5,828 Northern, Moscow.... olaiare 57,102 21,852 58,595 21,842 
Equitable F. & M., Providence..... 133 ,629 59 ,090 186,985 104,957 North River, New York.. cosine geOBcake 553,779 1,555,910 764 , 874 
Eureka Security, F. & M., Cincinnati 15,996 B27 16,150 3,732 Northwestern F. & M., Minneapolis 52,491 46,233 66,221 58,975 
Excelsior, Syracuse............... 45,443 18,441 45,443 18,441 Northwestern National, Milwaukee. 362.715 176,591 371,260 180 , 868 
Export, dew York... ...:....2...% es are : | Sl aero Norwegian Atlas, C hristiania..... . 3,870 29,685 98,970 279 ,334 
Farmers, Cedar Rapids........... 23 ,903 11,261 32,513 16,565 Norwich Union, Norwich.......... 523 ,464 414,877 689,179 523 , 805 
Federal, Jersey City.............. 286,809 107,781 5,081,358 2,941,828 Ocean Marine, Liverpool LG neicliitee. Uusseam  ceecheeesen 143 ,226 51,783 
Fidelity Mire, Sumter. ... .. 0600s 364 235 364 235 Old Bay State, Concord........... —17,183 20,171 —17,240 20,204 
Fidelity- Phenix, New York........ 2,482,711 1,186,034 3,318,334 1,657,414 Old Colony; Boston. ...........6:65 066 198 ,285 87,585 301,890 135,850 
Fire Association, Philadelphia. . 615,941 443,741 934,731 637 , 595 BAL TBR EIONE 6 oo 5s sie <iciais, owes 246,102 117,958 295,261 149/461 
Firemens, Newark................ 618 , 257 390,948 1,034,768 405,309 Osake Mi. &. F., Osake.....ccecss 214,841 99,197 216,793 100 , 266 
Firemens, Washington . bonetwn ise 35,960 23,501 35,960 23,501 Pacific, New York... .....660ess2 231,091 105 ,312 725,948 390, =| 

Firemans Fund, San Francisco. ... . 747 ,671 340,894 2,692,053 1,079,469 Pacific National, Sacramento. ..... 1,814 65 1,814 

Fire Reassurance, New York....... 365,269 501,269 429 , 693 529,754 Pacific States Fire, Portland....... 690 6,001 690 6, 001 
First Russian, Petrograd.......... —141 ,871 87 ,022 —143 ,834 87,817 Palatine, London... .....:06.s0ccec 428 ,566 236,540 475,427 257 , 606 
Franklin, Philadelphia............ 869 ,047 541,735 1,316,680 1,338,440 Palmetto Fire, Sumter............ 4,788 3,503 4,788 503 
Fuso Marine & Fire, Tokio........ . : ens 58,572 33,156 PRROTBONC OTIS 6 om5 kiss sows ses 00 271,760 179 ,242 274,504 179,789 
General, Paris IES SE PSE Me 133 ,090 93 , 540 133 ,090 93,540 Patriotic, New York... ...........-. 105,510 46,970 146,840 70,972 
Georgia Home, Columbus......... 60,721 37 , 834 60,721 37 , 834 Pennsylvania, Philadelphia. . es 560,675 266,341 653,014 315,897 
Great-American, New York.. .. 2,475,973 1,248,310 3,091,282 1,694,778 Peoples Fire, Frederick. . Byee 33,127 33,996 33,127 996 
Girard F. & M., Philadelphia .. cEeieee 234,570 136 , 552 234,656 136,552 Peoples National, Philadelphia. ee 179,510 110,257 179,345 109 , 833 
Glens Falls, Glens Falls. ..... 885,636 436,897 1,593,511 821,830 Philadelphia F. &. M., Philadelphia 129,640 ,000 129,681 13,00 
Globe, Pittsburgh Se rere. 140,459 98 , 740 140 ,459 98,740 MER EATER so o.o.5t-5 0.006 .0ni0-0. 6:0 00 142,653 95,901 142,653 95,901 
Globe & Rutgers, New York....... 1,836,185 1,257,462 4,772,816 3,990,113 PNOCNIE, LONGON: ..s..c066ceesccse 840 ,922 355,576 907,810 376,319 
Granite State, Portsmouth........ 91,263 49,125 91,282 49,125 Pe ROPMIK, FEBTUIONO 5. 6 o:6 o.oo s cc sie 1,150,668 519,601 1,361,167 689 , 162 
Great Lakes, Chicago are Are 31,255 14,870 31,255 14,870 Potomac, Washington. . Ramones 83 , 985 56,085 20,167 75,392 
Great Union F. & M., New Orleans. 2,304 3,422 2,304 3,422 Preferred Risk, Topeka .. 23,753 25,818 23,957 25,992 
Great Western, Chicago. . 15,586 11,576 15,591 11,576 Providence Washington, Providence 589,934 356,561 942,891 545,592 
Hamilton, New York. 53,339 38,089 101,530 75,266 Prudential of Great Britian, N. Y.. 253 ,624 151,763 260,044 153,441 
eta Roads F. &. M., , Norfolk. 25,474 5,707 25,575 5,729 Prudentia Re. & Co-ins., Zurich. . 748,765 459,016 755,456 462,759 












Complete Statistics for each of the States and Territories and for Canada are published in the book entitled, “Dis- 
tribution by States of Fire Insurance in the United States.” 
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Price, $20 per copy, in flexible leather binding. 
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Which will Fine INSURANCE Tora, ALL CLASSES FIRE INSURANCE TOTAL, ALL CLASSES 
The Spep, NAME AND LOCATION l NAME AND LocaTION 
or COMPANY Net Net Net Net oF COMPANY Net Net Net Net 
Premiums Losses Premiums Losses Premiums Losses Premiums Losses 
———. Received | Incurred Received | Incurred Received | Incurred Received | Incurred 
CLASSES " 
——. New YorK—Cont. NEw York—Cont. ; 

Net Queen, i NE 8 ae o'd- ait peels are 847 , 983 335,659 1,391,242 418,964 Greene County, Greenville, N. Y... 78,314 39,480 78,314 39 ,480 
Losses Reins. Co., Salamander, Copenhagen 581,471 498 ,628 590,065 499 ,931 Hardware Dealers, Stevens Pt., Wis. 63 ,737 24,708 63 , 767 24,804 
Neurred Republic Fire, Pittsburgh... 60.65% 222 , 982 117 , 867 223 ,325 117,869 Holyoke Mutual, Salem........... 8, 787 3,038 8,787 3,038 

Reliable Fire, Dayton............. 49,780 20 ,263 50,183 20 ,326 Home Mutual, Binghamton, N. Y.. 78,235 48,493 78,235 48 ,493 

——— Reliance, Philadelphia............ 208 ,375 115,486 273,138 165 ,234 Hope Mutual, Providence......... 128 ,912 10,049 128 ,912 10,049 
Rhode Island, Providence......... 227 , 184 122,187 227 ,425 122,189 Indiana Lumbermens, Indianapolis . 104 ,020 41,127 104 ,020 41,127 

Richmond, New So. ree ree 151,792 126 , 287 153 ,745 126,291 Industrial Mutual, Boston......... 412 1,313 412 1,444 

406 Piddmth, REACTION. 6g oi< 05.6. ccoomsnceis-« 805,919 598 , 769 883 , 122 603 ,231 Jefferson Co., Patrons, Watertown.. 83,721 64,931 83,721 64,931 
918’ Howal, Livorpool,.........-...... 1,674,922 790,090 2,202'106 1, 056, 483 Keystone, Philadelphia............ 7,497 980 7,497 980 
39'en Royal Exchange, London.. ait 412,143 232,201 533,125 3,801 Livingston Co., Livonia Center, N.Y 21,128 24,450 21,128 24,450 
ona Russian Reins, Petrograd. . wees s 114,567 27,112 —116. 105 iets Lumber Mutual, Boston. 4 149,182 62 ,305 149 ,182 62 ,305 
+218 Safeguard, New York............. 85,991 26,608 99,264  27:902 | Lumbermens, Mansfield........... 208/111 113,831 287/043 ~—«121.749 
thee Savannah Fire, Savanna 35,587 25,168 35,873 25/450 | Lynn Mfrs., & Merchants, Lynn... USER foarte: 
35 ‘a Scottish Union & Nat’l. , 484 ,546 267 , 480 516,250 273 ,329 Manton, Philadelphia............. 4,170 706 4,170 706 
113 i 138 Gee MELON cic cred nacemeorsaaaleee |S euIens 1,483,006 1,096,391 Manufacturers, Providence 76,807 16,365 76,866 17,746 
02434 Second Russian, Petrograd........ 69,791 35,012 71,846 35,195 Maeshet Moms BEUWENKGGccccccecs  . JG cscrccen .- SO) ceteece 
66 57, Security, New Haven............. 465 ,976 213,219 586,119 276,559 Mechanics, Providence............ 31,960 10,557 32,038 11,465 
14 Ol Skandia, Stockholm. ............. 277 ,413 179 ,493 280 ,202 180 ,034 Mercantile, Providence............ 12,736 2,154 12,736 2,154 
6572. Skandinavia Ins., Copenhagen. .... 187 ,817 148,196 190,961 185 ,264 Merchants & Farmers, Worcester... —27,120 8,937 —29 ,039 8,937 
44 ‘O08 South British, Auckland ain ani be 76,054 46,791 76,711 46,965 Merchants, Providence............ 34,137 11,869 34,137 11,869 
351 ; South Carolina, Columbia. ........ 19,488 31,756 20,442 32,625 Merrimack Mutual, Andover...... 40,506 46,242 54,285 50,722 
0899; Southern Home, Charleston....... 72,266 15,015 73 , 838 15,495 Michigan Millers, Lansing......... 86,502 35,814 87,219 40 ,702 
28.777 Springfield F. &. M., Springfield. . 969 ,002 507,398 1,074,438 840,111 MN NEON oe ncaa: Xo seroma weno 59 , 287 42,888 59 ,363 42 ,888 

6551 SranGAtd, PAVCEDOON oc c.5 6.05.00 are-0ece swe ecene hares 974 ,428 541,791 Millers, Fort Worth.............. 33,531 7,303 33,541 7,303 

5 "436 Stanlard. TIATulOrd. . ..cecs ese cscs 76,969 36,572 77,636 36 , 838 Millers, Harrisburg. .. ......00s06< 50,941 38,175 50,941 38,175 

a "859 Standard, 1. iC) ) ere 119,561 23 ,360 119,801 23 ,360 Millers National, Chicago......... 325 ,307 213 ,316 340 ,648 23 , 169 
24, 358 Standard. Prenton... ...6. .sses00es 192,455 111,689 192,459 111.689 Mill Owners, Chicago............. 6,568 5,083 6,568 5,225 
"9/179 We INOW WO ek cc.k i smense aes 356,061 153/538 392,791 178,017 Mill Owners, Des Moines.......... 63,177 46,294 63 ,443 46 ,294 

1 929 Ghats EAGOLBOON,.....<sos006 ees 110,089 51,732 116,317 53,705 Minnesota Impl., Owatonna....... 76,089 18,415 76,089 18,415 
62,796 Sterling Fire, Indianapolis......... 227 ,5C9 128,012 245,252 - 137,335 Mountain Co-op., Woodridge, N. Y. 8,938 10,102 8,938 10,102 
0 "130 St; Paul F..@. M., St. Paul........ 501,757 325,127 778,530 639,510 Narragansett, Providence A 8,295 1,388 8,295 1,388 
24 ' 605 Stuyvesant, New York............ 194,520 103 , 763 256,315 122,787 National, Philadelphia............ 2,775 287 2,775 287 
ca "349 ieee BRIEMINE oot. noe sie'e:-0' since ecelere. tix 595 ,593 311,256 877 ,256 401,743 N. Y. Central Mut., Edmeston, N.Y. 81,174 45,944 113 ,663 56,505 
10 "891 Superior, Pittsburg......... ae 238 ,431 137 , 525 238 ,431 137 ,525 Northwestern, Seattle............. 65,989 25,834 67,411 25,959 
12379 Svea, Gothenburg................ 150,419 57,308 150,419 57,308 Ohio Farmers, Le Roy............ 283 , 735 158,913 361,361 195,814 
9 '210 Swiss Reinsurance, Zurich. ........ 553,773 327 ,447 567 ,049 332 ,704 Ohio Hardware, Coshocton........ 8,708 713 8,708 713 
9294 Switzerland General, AUPiCh. .icccc cccicecs 8 sevseces 261,779 122,521 Ohio Millers, Canton............. —24,091  —20,749 -—24,091 —20,749 
2 999 Thames & Mersey, Liverpool caer aemata.) —ceneawene 259 ,024 66,049 Oneida Co-op. Fire, Rome, N. Y.... 32 ,037 23,537 32 ,037 23 ,537 
7 | 853 ora +7: =e Pe Mero 258,595 156,131 819,225 433,201 p noay inf ner am ange Waeca rig a ‘ Pig + 20,880 
iW Bee Twin City, Minneapolis........... GOOF acincaes a ree tsego Mutual, Burlington Flats... 4, 1,255 4,236 61,255 
: oo Union Hispano Amer. F.&.M.N.Y. 610,898 333,361 1,066,804 642,529 Paper Mill, Boston.............0. 9,379 4,355 9,379 4,567 

8'436 ea a rer 69 ,876 43 ,454 69 ,876 43 ,454 Pawtucket Mutual, Pawtucket... .. 106,101 40,608 164 , 268 61,451 
9461 Larsen “agg Darardcleeuie wars maida ee “i a oa ae Re a Sa ESS ion — ita rotors 64,976 
=! ee Oe oy , 285 5,714 , 288 : enn. Millers, Wilkes-Barre....... ‘ ,04 71,782 
an Union & Phenix Espanol, Madrid... 652 , 953 444 ,834 689 ,202 465,704 Philadelphia Mfrs., Philadelphia... . 12,564 9,349 12,564 9,636 
> 560 TIMOR OTN OM 6. oes. cacccecoece rate nt 509, 764 353,619 1,862,618 1,207,062 Pioneer Co-operative, Greenville... 92,627 51,559 92,627 51,559 
8 | 894 Union Reserve, New York.........- 151,588 126,602 155,969 133 , 837 Preferred Mutual, New Berlin, N. Y. 137 ,428 58,220 160,199 64,478 
3/431 United American, Pittsburg....... 76,046 44,738 76,046 44,738 Protection Mutual, Chicago... 11,165 7,947 11,165 8,217 
"314 United Firemens, Philadelphia..... 150,183 58,042 181,417 69,156 Quincy Mutual, Quincy, pT eee 548 6 548 

3702 United Merchants, Jersey City..... 16,193 678 16,193 678 Retail Hardware, Minneapolis. .... 50,968 32,708 50,968 32,708 
5; 901 United States, New York.......... 1,433 ,319 988,553 1,949,361 1,304,556 Rhode Island Mut., Providence... . 23,665 18,003 23,724 19,571 
219 U.S. Merchants & ome, 2 N. wes 144,753 77,853 802 ,693 611,839 Rubber Mfrs., Boston............. 5,454 7,427 5,454 7,703 
O11 Universal, Newark Rae Aeiaere | <anereee 1,288 ,057 813,476 Security Mutual, Delhi........... 78,527 46,533 80,853 47,091 

166 Urbaine, Paris DESEO ee err 794,192 497 ,548 825,168 516,827 Standard, Philadelphia............ 1,857 630 1,857 673 

"999 Utah Home, Salt Lake City....... 17,656 8,336 38,471 22,716 State Mutual, Providence......... ........ yy 3 | Re ae 24,744 

"300 Victory Fire, Philadelphia. ........ 165,581 105,427 165, 808 105 ,427 Sterling Fire, Cobleskill, N. Y...... 67 , 807 36,399 67 , 807 36,399 

"457 Virginia F. & M., Richmond...... 178 ,339 109 , 893 178,339 109 ,893 Suffolk County, Southold, N. Y.... 13 ,235 13,703 13,235 7 

"512 Wotean. DiGi VOD... <0 occcccceece 27a —459 4,111 —459 Ears gs Cc ons: Ithaca, N. Y.... taal be Ser ig oa 

a NWEATEGD WW WAPBOW 0.5.0.0 5 cs ccwe coco 9,274 46,301 8,800 46,715 Unite utua MONON So ose artaca:s 4 ; ,084 9,732 

v4 Westchester, New York........... 911,531 475,519 1,079,349 552,347 Uties Fire, Uties, N.Y ...2 cc cccces 63 , 357 36,171 63 ,357 36,171 

"176 Western, Toronto. . .. 6 iviscoccecs 424,723 174,204 521,612 261,474 Vermont Mutual, Montpelier...... 4,919 4,060 4,919 4,060 

"593 Wheeling, Wheeling.............. 36,082 19,984 36,104 19,985 Western Mutual, Urbana, Ohio.... 3,216 902 3,216 902 

905 World Auxiliary, on aaa Bb a nae ena e 509 , 764 353,619 1,862,618 lia ig bat pag digg arama Sy eee a ie ee a 

: Satie Peee  UANOUSES 5. 6c.os oe 6nacleoOaceeee,  perenus 109 ,468 4 orcester rs., Worcester........ Bi 5, : ; 

‘. Yortahive, PROWESS rca rek oun eneres ‘ 184 ,964 105,509 278 ,036 156,550 ‘Saou coe Loy Pod oe san’ po sn’aee sane sistas 

: ther N.Y. Co-op. Cos. v.Prems. 33, 548, 3: 

a Detain (ON oka ccsccneses 88,913,018 49,022,440135,496,208 77,774,227 Other County Co-op. Cos......... 1,473,833 1,195,099 1,473'833 1,195,099 

901 POURIE CEO Gee) «6 0:0) ss-ni0wee weenie 76,790,912 49,870 ,954121,176,489 83,297,515 Other Town Asst. Cos,........... 193/915 179,303 193,915 179,303 

986 "OGRE CEOGED «6.055. s00:0,acoccise ee 71,790,653 44,251,783109 ,045,934 82,477,714 

847 Totals (1920)................-88,921,629 41,544 ,0221177,923,6094111,088,596 Tetalt 9GS) s.- sh eeeacccaes 7,983,230 4,358,786 11,113,443 5,664,981 

793 EQGHUE CLONE co. zi Siecssisiercieaecs 71,848 ,434 28,307 ,8937167,875,660197 , 088 , 206 TOUMU CEU ac i vcecceeeccnse« 8/545 ,223 5,153,517 11,758,340 6,564,469 

806 Fer SE cktaceneuk enous ates aes rg me vies ‘sil ieee wens 

Mutual Companies OLS CLORON sc sceee cu caeeens 7,129 ,3% ,595,7 

549 

086 Abington Mutual, Abington. ...... 5,352 3,135 5,352 3,136 Totals (1919) .............--- 6,838,320 2,254,089 + : 

842 BGG AGriCa, DONO. ..6 sccccce Se omerer! Soke ces 26,928 12,591 

874 American, a Set x a atian se esos 53,110 10,132 53,189 ages Lloyds & Inter-Insurers 

975 Arkwright Mutual, Boston........ 68 , 586 47 , 982 68 , 586 50,654 / .d Underwriters, or’ 66.666 3 , ‘ 

868 Atlantic Mutual Marine, N. Y..... .....--- ss eeeees 2,726,334 1,056,085 Fe a ieee Pag tal _— 12418 ean prt <a 

334 Automobile Dealers Pref., N. Y..... ........ eset 7,104 882 American Exchange, New York. 93 . 827 2.431 93 827 2'431 

805 Berkshire, Pittsfield.............- 46,900 42,076 €1,381 50,761 American Lloyd’s, New York...... 87,777 39,799 87,777 39,799 

783 Blackstone, Providence........... 58 , 657 22 , 967° 58, 657 22967 Assur. Und., of America, N. Y.. 4,820 365 4,820 "365 

204 Boston Manufacturers, Boston... . . 698 , 981 60,798 698 , 981 60,798 Individual Underwriters, N. Y.. 36,855 3,362 36.855 3,362 

850 Burlington Mutual, Burlington..... 460 ........ 460 ....... : Inland Lloyds, N. Y...........-.- 11,925 625 97,917 88 , 865 

461 Canton Co-op., Canton, 1. > Sea 101,798 80 , 965 101,798 80,965 Lloyds, New Wiel ti . 2,551 629 15,736 3.465 

266 Catskill Mountain, Greenville. ..... 45,502 27,934 45 502 27,934 Lumbermens Und. All.. Kansas City 11,719 3,333 11,719 3,333 

867 Central Manufacturers, Van Wert. . 72,367 70,408 83,772 76,840 Mfg. Lumbermens Und., Kan. City 10,666 112 10,666 112 

65 Chautauqua County, Mayville... . . 53,653 48 ,375 53,653 48,375 N. Y. Recip. Und., New "York. 74,678 2,923 74.678 2,923 

001 Chemical Mutual, Burlington Flats. 54,919 34,727 60.374 35,752 | No. American IntwIns. New York.. 76,090 ........ 76,090 ........ 

4 — & oe Sy age oe’aa os gan Rg. 98272 | Reciprocal Exchange, Kansas City.. 83,035 9,845 83,035 9,845 

7 /Teamer en's Mut. Ald Soc. N.Y. 2, 22,4 32,¢ 22, “f iters E P > Kansas Ci 21,7 q 21, 782 

739 Dorchester teak Boston. He re a ie 138 fa ad - 138 Underwriters Exchange, Kansa: City 84 782 1,784 78 

72 tmpire Co-operative, Middleburgh. 3, » 89: , RS cave eae es 594 ,808 69,612 693, : 

397 Enterprise Mutual, Providence.... - 52,710 10,144 52,789 10,990 Totals (1922) Rs rr rare 473,178 227,441 520 032 365 930 

96 Fall River Mfrs., Fall River....... 190,177 16,407 190. 177 17,440 Totals (1921) .............--- 376,365 174, 662 377,241 174.519 

333 Farmers Fire, York, Pa... aa 127,891 59,404 128,359 59,649 Totals (1920) .........2sccee 664 .020 160,560 t t' 

00 Farmers Reliance, Mountain Falls.. ........ 000 .-.-ceee 84,805 66,134 Totals (1919) 348.169 53,132 t 

01 main Mutual, Indianapolis... .. . . a ee ‘. = Bee epee Spin RNR SERS ES CERO ‘ ‘ ¢ 

19 ‘iremens, Providence............. 2,05 30,54 72,05 30, ee an 

62 Fire Relief Ass'n., Newark, N.Y... 38, 106 20/494 38; 106 30,494 Motor VEHICLE INS. TORNADO INSURANCE 

92 Fitchburg Mutual, Fitchburg...... 61,504 28,134 69,261 31,144 Poke, TIMMIO 6 ooo oc Siieint deans 279,600 114,819 10,955 5,770 

92 Glen Cove Mutual, Glen Cove, N.Y 48,136 19,152 68,414 26,859 Allied American, Boston.......... 26,928 p>) ere ecla aaa 

92 Grain Dealers, Boston............ 23,300 6,507 23,300 6,507 Agricultural, Watertown.......... 138,518 64,457 5,232 4,285 

41 Grain Dealers Natl., Indianapolis... 27,714 14,915 27,740 14,915 Allemannia, Pittsburgh. . Line etude, ermretara | “aarateareare 152 5 

59 + Includes business Mutual Companies and Reciprocal Exchanges. t Included in ieonenien totals (for all classes.) 

S- Complete Statistics for each of the States and Territories and for Canada are published in the book entitled, “Dis- 

x 2 f ‘ P ” ° Z e 2 
g. tribution by States of Fire Insurance in the United States.” Price, $20 per copy, in flexible leather binding. 
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New YorkK—Cont. 


Alliance, Philadelphia. . . re 
NES aS ae 
Alliance, London. neta ria 
Alpha General, Caleutta.. 2.1... 
American, Newark. ae . 
American Alliance, New York...... 
American Central, St. Louis. ...... 
American Eagle, New York........ 
American Fire, New York....... ; 
American & Foreign Marine, N. Y.. 
American Union, New York.... 
American Equitable, New York. 
American Mutual, Providence . 
American National, ( Columbus..... 
Anchor, New York. A seandst 
Askwright, Boston... ......5. 605.0% 
Assurance Co., of Amer., "New York 
Atlas, Bibninbnee occa cones: 
Atwood, New York... ........2s00% 
Automobile, Hartford.. 

Auto Dealers Preferred, ‘New York. 
Baltica, Copenhagen P 
Berkshire Mutual, Pittsfield . 
Bankers & Shippers, New Y ork . 

UE PO, Co CC eo a eaeae 
British Americ: 2, Toronto.. s-3 
British General, London. . 

British & Foreign Marine, Live srpool 
USS Ee 
( ‘aledonian, Edinburgh. . 

Caledonian American, New York. 

C alifornia, San Francisco. . er 
Camden, C eS See 
Capital Fire, Concord............. 
Central Mirs., MOU WEE. occ sciccsns 
Century, Edinburgh.............. 
Chemical Mt. Fire, Burlington Flats 
Chicago F. &. M., ‘Chicago. eek 
Christiania Gene ral, Christiania. . 
Citizens, St. Louis... .. $G 
City of New Y ork, N. Y.. 

. ity of Pa., Sunbury . 

Columbia, Jersey City. Sense lon ak 
Cc olumbian National, Lansing. Bae nace be 
Commercial Union, London........ 
Commercial Union, New York..... 
Commonwealth, New York........ 
Commerce, Glens Falls............ 
Concordia, Milwaukee............ 
Connecticut, Hartford... 
Consolidated, London. eg 
Continental, New York..... 
County Fire, Philade!phia. . 

Cotton & Woolen Mfrs., Boston. . 
Cuban National, Havana......... 
Detroit F. & M., Detroit......... 
Detroit National, Detroit......... 
Dike ASreenbONO..... . -.0.2s +2 s:000% 
Dubuque F. &. M., a pate ainsi 
Eagle Fire, New York SS ee ees 
ee ee, Se ee ere 
Eagle, Star & Brit. Doms., London. 
East & West, New Haven......... 
Employers Fire, Boston........... 
Enterprise, Providence............ 
Equitable Fire, Charleston........ 
Equitable F. &. M., Providence... . 
Eureka Security, Cincinnati....... 
Fall River Mfrs., Fall River....... 
Farmers Fire, York..............- 
Farmers, Cedar Rapids........... 
Pederal, Jeracy City ......06.0800 
Fidelity-Phenix, New York........ 
Fire Association, Philadelphia..... . 
Fidelity Mutual, Indianapolis...... 
Fireman’s Funds, San Francisco. . 
Firemens, Ne wark. . ois 
Fire Reassurance, New York... ... 
First Russian, Pe ene - Be awistonee-é 
Fitchburg, Fitchburg. . AS eae 
Franklin, Philadelphia... .. 

Girard F. &. M., Philadelphia. . 

Glen Cove, Glen | ee ae 
Glens Falls, Glens Falls........... 
Globe & Rutgers, New York....... 
Grain Dealers Nat., Indianapolis. . . 
Granite State, Portsmouth BiclonsBuceie 
Great American, New York.. ’ 
Great Western, Chicago. 

Hampton Roads F. &. M., ’ Norfolk. 
Hamilton, New York. 

Hanover, New York..............- 
Hartford, CS. ere 
Hawkeye Securities, Des Moines. .. 
Henry Clay, Lexington. . asc 
Home, New York. ps Silas 
Home Mutual, Binghamton aie Sie 
Hope, Providence . EES asicene eek 
Hudson, New York.............-- 
Industrial Mutual, Boston......... 
Imperial, New Fi es 
Importers & an Segal New York.. 
Indemnity, London. . 2 
Industrial, Akron. . 


23,359 


76,964 
5,711 
277 , 001 
16 
29,157 
54,987 
2,716 
14,655 


"ah T7 


13 , 994 
246, 864 





14, "655 


j 360, 1: 51 


15,317 


" "43,392 


67 ,648 
2 


“105 
7,681 


159/588 
219,947 
112,803 


"989.2 4 


20,843 
54,056 
—918 
7,528 


188 ,043 


20 ,278 


187,016 
220 ,265 


91, 343 


12,959 
"20,897 
4/363 
2021348 
"18,104 
33764 
21443 
6.720 





230 ,546 


85 
23,567 


9,494 
"240 
19 
21,370 


39 , 391 


4,965 
67 , 826 
135,199 
595 





"561,828 


3,037 
26,514 
682 
3,010 


175,565 


7,707 
82 ,078 
133 , 641 


192,009 


12,158 
104 ,629 
68,010 


909 
123 
490 





bo 


00 = G0 
= 3100 





NEw YorkK—Cont. 





International, New York.......... 3,070 
Ins. Co., of North America, Phila... 116,633 
Ins. Co., of State of Pa., Phila. 21,412 


Inter-Ocean Reins., Cedar Rapids.. Shehestareete | retraite eas 
Interstate, Were 15 1 
Iowa National, Des Moines........ 1 

Iroquois Fire, Peoria RNG Genes t acess ete 





Knickerbocker, New York......... 1,026 
Law, Union & Rock, London...... 20,068 
Lincoln Fire, New York........... 3,220 
Liv. & London & Globe, einem. 100,890 
London, London. . .. 28,886 
London’ & Lancashire, London. ‘ 81,156 
London & Provincial, *London...... isle Micmecc | Suraeeomers 
London & Scottish, London........ 4,604 2,914 
Lumbermens Mutual, Mansfield.... 19,691 6,676 
Manufacturers, Providence........  .. Cai See 
Marine, London.. Ponee 119,781 80,420 
Marquette National, C ‘hicago. eee Bary ee 
Massachusetts F. & M., Boston.... ........ 463 
Mechanics, Philade Iphia. Noitsiansvies Paci nyeam ints aeetererr ee 
Mechanics, WPPOVIGCROCY 6.6. 5:.5:5.0.6 5:30. RE eR eae 
Mechanics & Traders, New Orleans. 26,385 13,861 
Mercantile, New York............ 16,973 8,525 
Merchants Fire, Denver...........  .. ane Seen oe 
Merchants, New York............ 156,756 42,460 
Merrimack Mutual, Andover...... 13,779 4,480 
Metropolitan National, Havana.... 52 17 
Michigan F. &. M., Detroit. Se ee PAS 
Michigan Millers, Lansing. . area 58 nays fs 
Millers Mutual, Alton . mf aKeligs | Nadaetelemateven © cReteone bakes 
Millers Mutual, Fort Worth. net Moho eaters sisi 
Millers National, CRIOAGO. .. ios ss 15,341 9,853 
Mill Owners M utual, BN ot ee apa pe ee 
Mill Owners Mutual, Des Moines... ........ ances 
Milwaukee Mechanics, Milwaukee. . 10 ,265 8,498 
Moscow, Moscow...... ee See 
Nations al Ben Franklin, P ittsburgh. 2,422 1,521 
National, Hartford. Aes 303,489 175,505 
National Libe orty, New York....... 71,543 27,421 
National Reserve, Dubuque. ...6.6  sscccccs -cscceses 
National Security, Omaha......... | are ee 
National Union, Pittsburgh........ 834 , 243 158,608 
Netherlands, The Hague.......... eee ee 
Newark, Ne wark. 71,866 31,491 
New Brunswick, New Brunswick. . . —9 RT ies 
New England Fire, Pittsfield. . ; 46 45 
New Hampshire, Manchester. ..... 1,634 2,299 
New India, Bombay.............. 415 803 
New Jersey, Newark. . 13,108 8,430 
New York Central, Edme ston, N. Y. 28 , 962 8,074 
New York State Fire, BURNIN colic, Peecoicaein. S cmerens 
New Zealand, Auckland.......... ee ee 
Niagara, New York..........0..:.- 178,544 56,440 
Nippont Mire, FORIO. 6.65 6.000 ss 351 333 
Nordisk Reins., Copenhagen. .... 757 973 
North British & Mercantile , London 63 , 927 30,843 
INOFCHMCATONNG FROIGION «...ccccc os Aaacbcce.  eaveovaue 
Northern London................ 11,848 1,797 
Northern, Moscow... . ale 100 2 
North River, New York.. 172,453 76,552 
Northwestern F. &. M., Minne sapol is 13,542 12,594 
Northwestern National, Milwaukee 6,789 3,162 
Norwich Union Fire, Norwich...... 4,014 7,546 
Northwestern Mutual, Seattle. .... 1,358 125 
Ocean Marine, Bandon... .ccs0 0, : 6,281 2,635 
Ohio Farmers, Le Roy............ 75,650 34,588 
Old Bay State, Concord........... .. ; na 
ld Colony, SORtOn.. ..s.<.o:66 6.66.8 oo 33,706 15,617 
Orient, sHIATtIOrd .... 5.00. sccccs ce. 48 ,452 30,804 
Osaka Mi. dc. F., Osaka... ooo sccces —T72 1,001 
Pacific Fire, New York............ 465,635 234 , 267 
PAlIstine, TORAOR ss e565 650d cos 0 33 , 623 18,367 
Paper Milly BOSON x os.c. og ocs-0 eee rerteceta tea ereicee ole 
Paternelle, Paris. . . Rerol amuse alee a hatte ais shag erie 
Patriotic, New Market eke ee. 40,932 24,002 
Pawtucket Mutual, Pawtucket. 54,586 20 , 843 
Pennsylvania, Philadelphia Rs oat 24,892 11,066 
Peoples National, Philadelphia..... fag , Selene eave 
Philadelphia Mfrs., Philadelphia.... ........ 000 ........ 
Philadelphia F. &. M., Philadelphia. AO eee 
PNOCHIX, RIATULONG 5. co 6c cece ces 64,005 28,870 
PhOeHIx, FsONdON. 2... 6 vc ce cc oes 66,005 20,690 
Potomac, Washington. . 36,182 19,307 
Preferred Mutual, New Be srlin, N.Y. 19,864 4,613 
Preferred Risk, Topeka Pega eee a oreaceene = siktia koa 
Protection Mutual, WRB ie ce arenas eaves 
Providence Washington, Providence 56,029 36,197 
Prudential of Gt. Britain, New York 2,520 1,256 
Prudentia Re. & Coins, Zurich..... 1,146 81% 
Deen INOW. VOM... occ csc sccscs ves 166,861 69 , 878 
Reins. Co., Salamandra, Copenhagen 4,241 923 
Reliable Fire, Dayton............. oe. xcihwaue 
Reliance, Philadelphia. ........... 56,895 3,522 
Republic Fire, Pittsburgh......... TE anes 
RUDOGGABIANG SE TOVIGENCE. 6.06550. ces sece  s0si0eaes 
HUCRMNONGMINEW NOlKccc. sciccacns aescacdien «Wwdleioaere 
Rhode Island Mutual, Providence... ........ 0 9 ......0. 
Rossia of America, Hartford....... 10,558 2,435 
Royal, TAverTpOO! , oo... ccc wees 212,178 140,785 
Royal Exchange, London. . 36,532 17,807 
Rubber Mfrs., Mutual, Boston ae eee eee 
Russian Reins., Petrograd. seis ae -778 64 
Safeguard, New York. 13,216 1,294 








Complete Statistics for each of the States 
tribution by States of Fire Insurance in the United States.” 
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MorTorR VEHICLE INS. || TORNADO INSURANCE Motor VEHICLE INs. | TORNADO INSURANCE 
NAME AND LOCATION | | NAME AND LOCATION 1] | 
OF COMPANY Net Net | Net Net OF COMPANY Net | Net Net | Net 
Premiums | ___ Losses Premiums | _ Losses Premiums | Losses Premiums | Losses 
Received | Incurred |} Received | Incurred Received | Incurred Received | Incurred 
| | 
NEw YorK—Cont. NEw YorK—Cont. 
Savannah, SAVANGAN. 2. 6c s stick ee etek es ase 86 47 Universal, Newark . 137 ,506 se levaaiare 35:8 deacon See 
Scottish Union & Nat’ a Edinburgh 30,088 5,874 179 60 Urbaine, Paris erat ae 26,039 17,350 722 402 
Sok, PAVETBOO! «6.55565 55.55 eos ss08 63 ,412 19,696 : Pe prea Utah Home, Salt Lake City. aia diaca alka Sar orcr eae area 37 1 
Second Russian, Petrograd . 1,481 146 271 23 Victory, Philadelphia . slot dint heise eh Mica iene tee BRE: susan 
Soeutity MWCO sls, PICU. ccc cece Rewnercs one : 2,326 558 Vulcan, New York... .... ccc is 890 : Peas eesiinae 
Security, New Haven. aes 16,751 1,693 898 390 Warsaw, Warsaw. ata 8 68 39 19 
Skandia, SCOCKNOMM., . wo. ees tees Ora rr 968 84 Westchester Fire, New York... ... 36,593 13,175 ~1,025 70 
Skandinavia, Copenhagen......... 107 231 405 19 Western, Toronto rae ties Bote awe. eee —212 154 
South British, Auckland. ..........0 .is.s. pace? 10 = etude he ete Wheeling, Wheeling.......... re : er ee - 22 1 
South Carolina, Columbia. — 1,017 650 21 19 World Auxiliary, London......... 936 ,440 550 ,087 here 
Southern Home, C harleston. . . 573 610 225 é Vorlsahite. Works. ..os cs csc cs 89 ,294 50,904 1,778 
Springfield F. &. M., Springfield. . 58, 830 15,952 2,058 2,901  S 
St. Paul F. & M., St. Paul. me 52,916 28,927 419 117 Totals (1923)................14, 176,693 8, 137,551 208 , 794 134,726 
Standard, Hartford. . ery eee 117 ree 5,460 gio gia Totals (1922)................12,980,926 8,680,585 145,784 117,492 
Standard, Trenton................ ote ates eh bigek & 4 Totals (1921)................13,343,474 11,717,725 121,589 276,265 
Sire INCU MOPS oo. 6sctienciecn oe oa 39,675 17,977 476 74 | POCMEE CROMD wc 5 oo ok cig ca Su os § § 35,035 9,486 
inte, TAVENDOGN 6 6.625.406 0c eresie eee 5,414 1,953 217 i | Fotaie GIGI. oo dee ene § § : * 
State Mutual, Providence......... ....... a 2 986 | 
Sterling, Indianapolis............. 12,769 8,900 302 124 | 
Stuyvesant, New York............ Pe Bis 20 ,240 122 ee | Hail Insurance 
Sun, London. . # PER ERT re 37,237 80,155 709 235 | ¢ srcial Uni ? 97 9 
Swiss Reins., Zurich... .. 2.2.2... 4,163 2,004 564 54 | eee rire Diilataobe Geen Hd gee es ee 
Tokio M. &. F., Tokio. ........... 10, 400 6,448 31 ze | Hartford Fire, Hartford.......... 21,430 586 
Union Reserve, New York......... 4,191 6,898 222 336 | Home, New York 23009 2.401 
Union, London. . 21 , 535 21,108 19, 684 125 | National, Hartford.............. 277 COE isice et) 2 os ee ee 
Union & Phenix ‘Espanol, Madrid. aa ,443 7, se 407 670 | r ae ag ne eee 
Union Canton. . 936,440 550 , 087 2,083 5 9% rs aa 
United Firemens, Philadelphia 31/134 11/114 100 Cree nip or ~ a a. wa Eee 
United Mutual, Boston...... 46,773 27,536 BT Abe Totals (1921) 40° 480 ip lineal 
United States Fire, New York. 139,440 60,194 760 509 a , a 
U.S. Merchants & Shippers, Ne Se 113,875 84 ,090 216 Aaveens § Not segregated prior to 1921. * Included in fire. 





Complete Statistics for each of the States and Territories and for Canada are published in the book entitled, “Dis- 


tribution by States of Fire Insurance in the United States.” 





The Making of the Fire Insurance Rate 
(Continued from page 4) 


Under a uniform tariff, many of the unpleasant results of unre- 
stricted competition are avoided, and agents find not only the character 
of their business improved, but their pecuniary compensation greatly 
increased, with a large addition of self-respect and satisfaction in con- 
ducting a business hitherto distasteful to them from the want of these 
wholesome restraints, and the reciprocal advantages derived from the 
advice and counsel of each other. Intercourse in the local boards has 
taught them to respect each other’s rights, and encouraged them in 
mutual endeavors to advance the interests of their principals. The irri- 
tation and opposition at first shown by customers and property holders 
has gradually and thinking men are now prepared, in view 
of the evidence requiring a radical advance in rates, to acquiesce in the 
increase of premium asked by the companies and demanded by a due 
regard to the ultimate security of the policyholder. 


subsided, 


TARIFF AND CLASSIFICATIONS 

In the conduct of the work, dependence was not wholly 
placed upon local boards, but committees were appointed to 
visit the localities and assist in the work of rate making. It 
been the practice that when the specific job 
that method is not un- 


appears to have 
was finished the committee disbanded ; 
known even at the present time in some parts of the country. 
The committee in charge of this work expressed their opinion 
as to the results obtained in the following paragraph: 

Although the general Schedule of Rates has not proved as beneficial 
as intended, still we have advanced the interest of companies in a very 
marked degree by other appliances. 
the organization of committees for the purpose of rating localities and 


Prominent among them has been 


sections. 


AN EARLY SCHEDULE 
The importance of the manufacturing interests in Rhode 
Island had led to the preparation of a schedule for a first- 
This is exceedingly minute in its develop- 


class woolen mill. 
ment for those days and contains many of the principles which 
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were afterwards embraced in a general schedule for manufac- 
turing risks. 


CoMMITTEE ON LocaL BoArps—RATES AND 
CoMMISSIONS 

This report gives an excellent statement of the work ac- 

complished up to that time, stating that since the organization 

of the National Board 1,434 places had been rated, of which 


annual meeting one year before. 


REPORT OF THE 


1,214 had been rated since the 
This statement is sufficient to show the active development of 
the work and how fully in touch (possibly it may be control) 
with the matter the central body was at that time. There were 
however, and the ccmmittee in their report states in 
until 


troubles, 
regard to one place, “everything worked harmoniously, 
of it, by repeated acts of deviation and other vio- 
The use of the word 


i member 
lations, succeeded in breaking it up.” 
in this sense has a historic value, 
of these various 


“deviation” because in due 
process of time, committees 
which are now generally known as “Arbitration Committees,” 
and are even so 


organizations 


were first called “Committees on Deviation” 
called today in some places. 

In regard to the method of rating, the committees are quite 
frank and set forth some of its troubles and remedies as 
follows: 

Our present system of rating is defective, and imperfections in func- 
tioning are the consequence. We have been obliged to avail ourselves 
of such help as we could; good men, generally, but each with his own 
views, and acting in different localities, with little opportunity for con- 
,apparent discrepancies in their rating would 
consequently manifest themselves. One committee looks upon frame 
ranges as the embodiment of all the ills that insurance companies have 
while they would not consider this 
prefer it to Omnibus Blocks, 


Probably companies will 


sultation with each other, 


another committee, 
unexceptionable, yet 


to encounter ; 
risks 
that are taken at much more favorable rates. 
never declare very large dividends out of the premiums received 

if both could be ostracized, they 


class of 


either of these classes of risks and, 








would, probably, not damage insurance companies much. There are 
also conflicting views on other classes of risks, and each committee 
shapes its tariff to conform to its peculiar ideas. Uniformity is, of 
course, the result of such disjointed labor, and risks are contrasted 
with similar ones in other places where the rates are widely different, 
and the influence of our Board suffers in consequence. One rating 
Board, carefully selected, would remedy this difficulty. Such a corps 
would carry with it an influence that committees composed of em- 
ployees of insurance companies could not. The fact that they were dis- 
connected with any insurance company, that they were acting in a 
national capacity, the paid agents of the National Board, would give 
them an influence and command for them a moral support that no rat- 
ing committee that we have sent out has thus far secured. These men 
should be clothed with plenary powers to make or revise tariffs, or- 
ganize local boards and adjust differences, subject, of course, to the 
approval or rejection of their proceedings by your committee and the 
National Board. We recommend to you the consideration of this mat- 
ter, and ask that you give it such attention as in your judgment its 
importance demands. 

In addition to the general statement of the conditions at 
that time, the last section is of special importance, because it 
is the real beginning of the employment for rate making pur- 
poses of persons who are to devote their whole time to that 
matter and not be connected with any insurance company. A 
large part of the work up to this time had been done by volun- 
tary labor. 

At a meeting of the Executive Committee in 1869, the sub- 
ject of establishing a rating bureau was carefully considered. 
At the annual meeting in April, 1869, it was reported that 475 
local boards had been organized. These included the more 
important towns and cities of the country, while several of 
the boards covered large areas and some included many towns. 
The report stated that the local boards were working harmoni- 
ously, but in some cases had been broken up by the same things 
that break up boards today. 1,824 tariffs were reported as on 
file and of this number 390 had been made since the last meet- 
ing. This is illustrative of the rapidity with which the work 
of organizing the boards and making the rates was carried 
forward. 


PLAN FOR A RATING BuREAU 
At a meeting of the Executive Committee held on May 11, 
1869, a plan for a rating bureau was presented. The terri- 
tory was divided into six departments, and headquarters were 
to be established at Hartford, New York City, Philadelphia, 


Surety and Casualty Salesmanship 


In his book on surety and casualty sales- of Mr. Wilson's instructive and valuable book. 


manship, which is about to be published by 


manager development division, Maryland Casu- 
alty Company, asserts that some salesmen are 
real salesmen; others are mere order-takers; 
there are alleged salesmen who will never be- 
come real salesmen; that “some salesmen are 
born; some are self-made; some will never 


your proposition. 


THE SPECTATOR 


FIRE AND CASUALTY EDUCATIONAL 


The author, who is the only brother of the 
The Spectator Company, Joseph R. Wilson, late ex-President Woodrow Wilson, declares 
that successful salesmanship is based upon con- 
fidence, common sense, and so applying sound 
methods as to convince others of the value of 
He says that insurance sales- 
manship calls for the ability to prove to the pub- 
lic the worth of protective service. 
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SECTION 


Cincinnati, Chicago, and one not designated. Each department 
was to be under the control of the Executive Committee mem- 
bers residing in that place; skilled men were to be employed in 
rate making and, to show the simplicity of the methods then jp 
vogue, one was to be employed for the first department (which 
embraced all of the New England states), one for the second 
department, and one for the third department, with not over 
two for the fourth department, and the same for the fifth de- 
partment. The fourth department consisted of Ohio, Indiana, 
West Virginia, Kentucky, Tennessee and Missouri, the head- 
When one considers the num- 
ber of men who are now employed in rate making for that 


quarters being at Cincinnati. 


same territory, we can appreciate how some things have grown, 
Another plan was submitted at this meeting, worked out in 
somewhat more detail. 

If anyone should labor under the impression that all ran 
smoothly in these days, as a check to that feeling the follow- 
ing is presented : 

Whereas, it has become apparent that certain companies have per- 
sistently refused to conform to the rules and regulations adopted by 
the National Board, and by their action have hindered the reforms pro- 
posed by the board, and have used its rules and tariffs only as a guide 
to unfair and injurious competition, and have, by such action, rendered 
the practical and harmonious workings of the board difficult and, in a 
measure, unsatisfactory; therefore, be it 

We find the first beginnings of a delegation of the rate 
making authority to the local boards at a special meeting held 
in February, 1870, when a committee recommended the adop- 
tion of the following resolutions : 

The committee would recommend the adoption of the following reso- 
lution : 

Resolved, that all matters be placed in the hands of local boards 
in every place where such an organization exists, and no interference 
therewith shall be exercised by any department of the National Board, 
except at the request of a local board, or where manifest unfairness 
has been exercised. In such cases, the National Board shall have power 
to send some person or persons, not connected with any insurance com- 


pany, to adjust the difficulties. 


CONCERNING OvutSIDE COMPETITION 
We think that in all cases where this competition is active enough to 
warrant. the rates should be made at the lowest possible paying figure, 
so that any company writing at less will be unable to profit by so doing. 
(Continued next week) 


to apply himself is the only real obstacle in the 
way of a salesman’s success,” says Mr. Wilson, 
who then defines salesmanship in general as 
“the art of making prospects think as you do 
and then persuading them to act accordingly.” 


you sell into an immediate realization of want 
and securing prompt, affirmative action. The 
author says: ‘““Surety and casualty salesman- 
ship includes two fundamental elements ; first, 


Mr. Wilson making prospects understand their need for the 


It means converting the necessity for the lines, 





grow to be.” The author gives “Preparedness 
Plus Persistency’’ as a formula which, if fol- 
lowed for a fixed number of hours daily in 
“personally pressing prospects” will “produce 
profitable premiums.” Thus will the agent or 
solicitor succeed in selling surety bonds and 


casualty insurance policies. This is the message 





declares that surety and casualty salesmanship 
not only offers practically limitless possibilities 
for those who are ambitious and well equipped, 
but it enables a man with the necessary force 
and grit to establish himself in an independent 
profession. 


“Lack of disposition or want of will power 


26 





protection provided by the lines you sell; sec- 
ond, persuading prospects to purchase all forms 
of protection they require to completely safe- 
guard their personal, business or professional 
interests.” He then discusses insurance sales 
manship as “one of the best paid professions.” 
He takes the position, however, that “every 
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FIRE 


insurance man is not a professional because 
many lack the necessary training.” 

“No business or profession places a higher 
premium upon personal preparedness, brain and 
brawn, energy and efficiency, initiative and in- 
telligence, and keeping everlastingly at it than 
insurance,” writes Mr. Wilson. 

In Surety and Casualty Salesmanship th 
author draws liberally from his own long expe- 
rience as a salesman and in the development 
of surety and casualty business. His book, too, 
isa compilation of the best thought of others 
on this subject. The sales methods explained 
have been tested in a practical manner and 
have been found effective. 

The volume is divided 
hoth under the same binding. 


“books,” 


Book 1 outlines 


into two 


the opportunities and explains the best sales- 
manship methods. The chapter topics follow: 
Salesmanship—What It  [n- 
volves ; Equipment ; 
Definite Objectives; Learning to Solicit; Ap- 
proach; Enlarging Interest; Convincing Pros- 
pects; Closing a Sale: Factors in Business 
Development; Personal Appearance and Con- 
duct; Some Suggestions and Advice; You and 
Your Home Office—Traveling ; Per- 
sonal Qualifications. 

Book 2 outlines the coverage of the most 


Opportunities ; 
Preparedness— Necessary 


Service; 


generally used surety and casualty forms and 
gives effective plans for the development of 
husiness in bonds and policies. The chapters 
deal with Insurance, Indemnity, Suretyship, 
Classes of Bonds and Policies and with methods 
of developing business in the following classes : 
Judicial Public Official Con- 
tract Bonds; Fidelity Bonds; Internal Revenue 


3onds : Bonds ; 
Depository and 
Liability 
Burelary Accident 
Automobile Liability Poli- 
cies; Workmen’s Compensation and Employ- 
ers’ Liability Public Liability Polli- 
cies: General, Contingent and Workmen’s Col- 
lective Liability Policies; Plate Glass Liability 
Policies; Steam Boiler and Engine Breakdown 
Policies; Electrical Policies and 
Use and Occupancy Coverage: Water Damage 
and Sprinkler I eakage Policies; Check Altera- 
ton—Forgery Policies: Dentists’, 
Druggists’, Hospital and Other Policies. 

The above outline shows the wide scope of 
Surety and Casualty Salesmanship. This book 
fills a long felt need for non-technical instruc- 


and Customs Bonds; Bank 
Other 
and Casualty ; 


and Health Po‘icies: 


Jonds; Personal Suretyship; 


Insurance; 


Policies ; 


Machinery 


Physicians’, 


tion of inestimable value to every surety and 
casualty official, department head, branch office 
The 
author discusses his wide range of subjects in 
a simple, business-like manner. He 
his theme in a wav which clarifies the many 


manager, agent, solicitor and employee. 
presents 


sales problems which constantly confront every 
surety and casualty man no matter how large 
or how small his individual field of operations 
may be. 

Surety and Casualty Salesmanship points the 
Way to success and leads the reader along the 
most direct, practical paths. 


This book will be sold by The Spectator 


Company at the retail price of $4, with whole- 
sale discounts. 


AND 
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Estimating Building Costs and Appraising 
Buildings 

A new work which will be of much service 
to fire insurance adjusters is one entitled Esti- 
mating Building Costs and Appraising Build- 
ings, by Frank E. Barnes, C.E., a member of 
the American Society of Civil Engineers and 
of the American Association of Engineers, and 
building valuation en- 


who is supervising 


gineer of the New York Central Lines. This 
book, which is published by the McGraw-Hill 
Book Company, Inc., contains 822 pages of in- 
formation, and is designed to indicate the 
amount of labor required for various building 
operations; to furnish prices of labor and ma- 
terials needed in checking, estimates, etc., and 


to supply full data on the present-day costs of 


SECTION 


replacing various types of existing buildings 
huilt 1890 and 1923. The 
chapters with every phase of building 
chapter relating to 
appraisal of buildings, enables the user of this 
reference work to estimate the cost of repro- 


between various 
deal 


construction, and XXVili, 


ducing almost any building built since 1890, of 
which the original cost is known. 

Every fire or tornado insurance adjuster has 
for this valuable book, which contains 
up-to-date and detailed information as to labor 


need 


and material costs involved in the settlement 
of building losses. It contains numerous illus- 
trations, diagrams and tables, and is issued in 
handsome flexible binding. It may be pro- 
cured through The Spectator Company at $5 


per copy. 











Business 


the profit-making 


of 1923. 


tion with the If & D. 


FIDELITY and DEPOSIT 
COMPANY 


OF MARYLAND 
“The Bonding Company” 


BALTIMORE 


and Surety Bonds 
Burglary Insurance 


Fidelity and 











Is Booming! 


ROM time to time we have pointed out 


surety business and spoken of the ever-in- 
creasing demand for fidelity and surety bonds. 


During the last three years the F & D’s 
business has doubled and its net writings for 
the first five months of this year are sub- 
stantially greater than for the same period 


IK & D representatives in all parts of the 
country report a gratifying increase in busi- 
ness written since the first of the year. 
men are making money through their connec- 
You can do the same. 


opportunities in the 


These 


PRODUCTION DEPARTMENT, 
FIDELITY & DEPOSIT COMPANY, 
Baltimore, Md. 


| 

| 

I 

| 

| If you are not already adequately repre- 
| sented in this territory I will be glad to have 
| full information regarding an agency connec- 
| tion with your Company. 
| 

| 

| 

I 
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INDISPENSABLE TO EVERY LIFE AGENT 


Two Companion Pocket Publications 
Unequalled as Canvassing Documents 


THE STANDARD WORK ON PREMIUM RATES AND POLICIES 


The Handy Guide 


Premium Rates, Applications and Policies 
THIRTY-THIRD ANNUAL EDITION, 1924 


Presents complete premium rates and policy forms of 184 
companies. 

THE HAnpy GuIDE gives the facts concerning premium rates, 
surrender values, policies and applications of the active life 
insurance companies of the country. 

The book being alphabetically arranged, is self-indexing, and 
all of the matter relating to any one company is grouped to- 
gether. The volume also contains annuity rates, reserves upon 
various mortality tables and rates of interest, etc. 

Its value to every progressive agent is incalculable. 

In the many years of its publication THE HANDY GUIDE has 
maintained the highest reputation for reliability and complete- 
ness. 

Price, in flexible binding, $4.00 
Price, with thumb index, $4.35 


Vest Pocket 
Life Agents Brief 


1924 EDITION 


A most convenient work on premium rates, dividends, net 
cost, cash values and policy provisions. 

Premium rates for 134 companies shown at a glance. All 
companies listed under each age. 

Dividends and Average Yearly Cost for 5 and 10 Year 
Periods. A valuable series of tables, showing dividends paid 
year by year for a period of ten years and the average yearly 
cost for both five and ten year periods. The schedule covers 
Ordinary Life, Twenty-Payment Life and Twenty-Year En- 
dowment policies issued at ages of 25, 35, 45 and 55. The 
arrangement of the tables admits of an instant co1.iparison of 
dividends to policyholders and net cost, making it invaluable 
to the agent when comparing the figures of two or more com- 
panies. 

This edition of the LirE AGENTS BRIEF also presents, in 
compact form, the amount of annual dividends per $1,000 of 
insurancepaid in the year 1924 on the three leading forms of 
policy contracts, viz.: Ordinary life, twenty-payment life, 
and twenty-year endowments, issued during a period of five 
years. The dividends are given for ages at entry of 25, 30, 
35, 40, 45 50, 55 and 60. By a concise form of arrangement 
the figures are shown in immediate contrast with the premium 
charged, so that the determination of the net cost is easily 
arrived a.. 

In the 1924 edition are presented for the first time, Industrial 
Rates, lists of companies transacting sub-standard business, 
and companies accepting business in connection with bank 
deposits. 

The Lire AGents BRIEF also shows a record of deferred 
dividends and group insurance and United States war insur- 
ance rates. 

Policy provisions ciearly indicated for all companies under 
appropriate headings, including military and naval service 
clauses, disability and double indemnity benefits. 

Net costs shown for ten years and fifteen of actual experience. 
No estimates or guesswork. 

Cash values presented in most comprehensive form. 

The best and most inexpensive book for agents. 


Price, in flexible binding, $2.00 


THE SPECTATOR COMPANY 
CHICAGO NEW YORK 





Non Assessable Policies 
SUBSTANTIAL SAVING 





Automobile Insurance 
Exchange 


Insuring all classes of Automobiles for 


FIRE, THEFT, COLLISION, PROPERTY 
DAMAGE and PERSONAL 
LIABILITY 





Keystone Indemnity 
Company 


Attorney-in-fact 





R. A. CHASE C. W. KANOUSE 


Otis Buildings —- 
PHILADELPHIA, PA. 


Special Representatives desired in Pennsylvania and Maryland 





























ready! 
New York State Field Annual and 


Insurance Directory. 
Greater New York Field Annual and 
Insurance Directory. 

1923 EDITIONS 

HE Greater New York volume includes New 





. York City and suburban territory while that 


for New York State covers the entire State ex- 
cept Greater New York. 


Each volume contains a complete list of agents in 
the territory covered, with address, list of com- 
panies represented, etc. 


Many new features are included that will be found 
only in “Field Annuals.” 


Price of eaeh $5.00 Postpaid 


THE INSURANCE FIELD COMPANY 
P.0.BOX617. LOUISVILLE, KY.. 
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